
 
 

 
 

West College Scotland 
Board of Management 

 
Monday 3 February 2020 at 3.00 p.m. in 

Abercorn 2, Paisley Campus 
 

Agenda 
 

1.    Strategic Risk Management Update 
   (3 – 3.40pm) – presented by Elizabeth Young     Paper 1 DA 

 
2.    Board Effectiveness Review 2019 

   (3.40 – 4pm) – attached for approval       Paper 2 KM 
 
General Business  
3.    Welcome 
4. Apologies  

5. Declaration of Interests 
 

6. Minute of the meeting held on 9 December 2019    Enclosed KM 
.1 Actions from the minutes       Enclosed KM 

 

7. Matters Arising from the minute 
(and not otherwise on the agenda) 

 
Main Items for Discussion and/or Approval 

8. Students Association Report      Paper 8 VT 
 

9. Chief Executive’s Report       Paper 9 LC 
.1 Business Transformation Plan   
.2 Greenock Campus 
.3 Student Support Funding  
       

10. Chair’s Report        Paper 10 KM 
 

11. Strategic Risk Register       Paper 11 DA 
 

12. Draft Regional Outcome Agreement      Paper 12 StG 
 

     



 
 

Committee Reports 
 
13. Estates Committee       Paper 13    NA 

Minutes of the meeting held on 10 December 2019 
 

14. Audit Committee        Paper 14 JM 
Minutes of the meeting held on 12 December 2019  
 

15.  HR and CD Committee        Paper 15          MN 
 Minutes of the meeting held on 21 January 2020   To Be Tabled  
 Draft Remit of the new Committee       

    
Items for Information 
 
16.  Board of Management: Membership, Dates of Meetings  Paper 16          ShG 

and Schedule of Business 2019/20   
 

17.  Report on Delegated Action      Paper 17 KM 
 

18.  Any other business 
 

19.  Date of Next meeting: 
 Monday 23 March 2020 at 4.00 p.m. at the Clydebank Campus. 

 
 

Shirley Gordon 
Secretary to the Board   
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TITLE: STRATEGIC RISK MANAGEMENT UPDATE 

  

Background: Under the Corporate Governance Code, the Board of Management is tasked with 

ensuring a framework of risk management and control is in place. Defining the College 

risk appetite sets a clear framework within which risks can be managed and provides 

guidance to staff throughout the College on the limits of risk that are acceptable to 

take, or that can be tolerated, as part of their day-to-day roles. 

 

This paper presents the outcome of the two Scott Moncrieff facilitated workshops with 

the Senior Management Team on 19 November 2019 and the Board of Management 

on12 December 2019 to capture their views on the level of College risk appetite.  

 

The report provides an overview of the outcomes arising from these sessions to enable 

a discussion of what the most appropriate risk appetite level should be for each College 

category of risk. The paper also presents a draft risk appetite statement for the Board 

of Management to consider and the next steps to be undertaken in furthering the 

College Risk Management Strategy. 

  

Action: The Board of Management is requested to consider and approved the: 

1) risk appetite ratings; and  

2) risk appetite statement. 

  

Lead: David Alexander, Vice Principal Operations 

  

Status: Open 
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2. Define stage 

2.1 Scott Moncrieff facilitated two workshops with the Senior Management Team on 19 November 2019 

and the Board of Management on 12 December 2019 to capture their views on the College level of 

risk appetite. This report provides an overview of the outcomes arising from these sessions to enable 

a discussion of what the most appropriate risk appetite level should be for each College category of 

risk. 

2.2 The following sections present the outcome from the Board and SMT sessions: 

• Risk categories 

• Appetite definitions 

• Risk appetite workshop outcomes 

 

2.3 The aim of this session is to: 

• Agree on the level of risk appetite for each risk category 

• Consider the draft College risk appetite statement 

• Next steps 
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4. Risk appetite workshop outcomes 

1) Political Risk  
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2) Competitive Environment Risk  
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3) Finance Risk  
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4) Staffing and HR Risk  
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5) Students Risk  
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6) Reputational/External Risk  
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7) Digital Risk  
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8) Infrastructure Risk  
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9) Learning and Teaching Risk 
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10) Governance Risk  
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(2) Competitive Environment –The College wishes to be amongst the leaders in transforming 

knowledge, ideas, skills and expertise into teaching, innovation and enterprise, thereby enriching our 

stakeholders and wider society. It recognises that developing this may involve an increased degree of 

risk and is comfortable in accepting this risk subject always to ensuring that potential benefits and 

risks are fully understood before developments are authorised and that sensible measures to mitigate 

risk are established. 

 (5) Student – The College aims to ensure that we recruit the correct student onto the correct course, 

retain those students and ensure that they have a productive time at College. It recognises that in 

order to compete with other institutions that it must accept an increased degree of risk in order to 

attract and retain those students. It is comfortable in accepting this risk subject to a) limitations 

imposed by ethical considerations, and b) ensuring that potential benefits and risks are fully 

understood before developments are authorised and that sensible measures to mitigate risk are 

established. 

 (8) Infrastructure (including estate projects, IT and equipment) – Major change activities are required 

periodically to develop the College, and to adapt to changes in the regulatory and technological 

environment and in the nature and conduct of the College’s activities. The College expects such 

changes to be managed according to best practice in project and change management and has low 

appetite for deviating from such standards. 

(9) Learning and Teaching - The College wishes to stimulate students to develop a wish to engage in 

lifelong learning, encourage an independent attitude and an aspiration to achieve success. It 

recognises that this should involve an increased degree of risk in developing education and the student 

experience and is comfortable in accepting this risk subject always to ensuring that potential benefits 

and risks are fully understood before developments are authorised and that sensible measures to 

mitigate risk are established. 

To Be Discussed Further 

Based on the outcome from the Board / SMT sessions the following risk categories require to be 

further refined: 

(1) Political – The College aims to make a significant, sustainable, and socially responsible contribution 

to the West of Scotland and to Scotland through education, knowledge exchange and operational 

activities. It recognises that this should involve an increased degree of political risk and is comfortable 

in accepting this risk subject always to ensuring that potential benefits and risks are fully understood 

before developments are authorised and that sensible measures to mitigate risk are established. 

(4) Staffing and HR – The College aims to value, support, develop and utilise the full potential of our 

staff to make the College a stimulating and safe place to work. It places importance on a culture of 

equality and diversity, dignity and respect, collegiality, annual reviews, the development of staff, and 

the health and safety of staff, students and visitors. It has appetite for any deviation from its standards 

in these areas. 

(6) Reputational / External – It is regarded as critical that the College preserves its high reputation. 

The College therefore has a cautious appetite for risk in the conduct of any of its activities that puts its 

reputation in jeopardy, could lead to undue adverse publicity, or could lead to loss of confidence by the 

political establishment and funders of its activities. 
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(7) Digital – The College wishes to be at the leading edge in the digital arena and wishes to grow its 

digital ambitions. It recognises that that this will involve an increased degree of risk in developing 

digital solutions and is comfortable in accepting this risk subject to a) limitations imposed by financial 

considerations, and b) ensuring that potential benefits and risks are fully understood before 

developments are authorised and that sensible measures to mitigate risk are established. 
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6. Next steps  

6.1 The next steps are: 
 

1. Confirmation of College risk appetite for the risk categories. 

2. Review and confirmation of the risk appetite statement. 

3. Update of the College Risk Management Strategy in consultation with the Audit Committee. 

4. Approval of the updated College Risk Management Strategy by the Board of Management. 

5. Implementation of updated Risk Management Strategy across the College. 
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TITLE: BOARD EFFECTIVENESS REVIEW 2019    

 
Background: An annual effectiveness review of the Board was undertaken in May 2019 

following the Strategic session held in April. A report summarising the 
responses received and highlighting areas of good practice and areas where 
further consideration and improvement could be made, with specific 
recommendations being made was considered by the Board at its meeting held 
on 17 June 2019 when the Board approved the Report on its Annual 
Effectiveness Review 2019 for submission to the SFC and publishing on the 
College website. 

 
 At its meeting on 7 October 2019, the Board noted that it was 3 years since it 

last conducted an external review of its effectiveness. Under the terms of the 
current Code of Good Governance, Colleges should conduct an externally 
facilitated effectiveness review at least every 3 years. In order to meet this 
requirement, a tender exercise was conducted through the Procurement 
Manager using Quick Quotes and it was agreed that CM Associates be invited 
to conduct the External Effectiveness Review during the period October to 
December 2019 with a final report to be provided to the Board in February 
2020.   

  
Unfortunately, Candy Munro cannot attend the Board Meeting today as she 
will be on holiday.  However, Candy met with the Chair and Principal to discuss 
the draft report on 18 December 2019 and following that meeting the final 
draft of the report was sent to all Board members on 19 December 2019 for 
review and comment back to Candy by Friday 10 January.  The feedback she 
received from members confirmed that they were happy with the report and 
the outcome. 

 
 As such, the Board is asked to approve the final version of the Board 

Effectiveness Review attached.  
 
Action: The Board is asked to approve the report attached.  
 
Lead: Keith McKellar, Chair, Board of Management  
 
Status: Open  
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West College Scotland 

Effectiveness Review 
 

 

1. Introduction 

2. Conclusions: Summary 

3. Effectiveness Review 

4. Areas for Development 

Annex 1: Document Review 
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1. Introduction 
Background 

The Code of Good Governance for Scotland’s Colleges (the Code) sets out the principles of good 
governance for colleges in Scotland. All colleges that receive funding from the Scottish Funding 
Council or a regional strategic body must comply with the Code as a condition of grant. Each board 
must state its adoption of the Code in its corporate governance statement contained within its 
annual financial statement. 

The five principles set out in the Code provide a framework within which colleges are expected to 
develop their own policies and procedures.   
 
The Code states that the board must have in place a robust self-evaluation process, 

‘The board must keep its effectiveness under annual review and have in place a robust self-
evaluation process. There should also be an externally facilitated evaluation of its 
effectiveness every three years.’ 

 
The Guide for Board Members in the College Sector and the Board Development Framework provide 
additional guidance for board members and board secretaries. 
 
This externally facilitated effectiveness review was undertaken against the 2016 Code of Good 
Governance for Scotland’s Colleges.  

 

Methodology 

The effectiveness review included several stages aimed at building up an overview of the board’s 
effectiveness.  This included, 

• Initial meeting with Board Secretary to discuss the review and the project plan 
• Review of the outcome and recommendations from previous reviews, 

o 2017 External Effectiveness Review  
o 2019 Annual Effectiveness Review 

• Desk research which involved reviewing a range of governance documentation, see Annex 1 for 
more detail 

• 1:1 interviews with the Chair, Vice Chair, the Principal, a Committee Chair and staff and student 
board members 

• A board survey to seek members views and levels of satisfaction with governance arrangements  
• A board workshop to test out the findings from the 1:1 interviews and the survey results, and to 

review board effectiveness against the five principles in the Code 
• Observation of  

o the board’s ‘Risk Appetite Workshop’  
o the December 2019 board meeting  
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2. Conclusions: Summary 
 

West College Scotland has an effective board which clearly puts the student experience and the 
provision of relevant and high-quality learning at the centre of their discussions.  

Leadership of the board is strong, and the chair has an inclusive approach which actively encourages 
effective contributions from all board members. 

There is an appropriate balance of challenge and support from the board to the senior executive 
team. 

The board makes good use of the committees and places great trust in the committee chairs. The 
committees also make effective use of co-opted members who make a positive contribution.   

However, the number of committees does present a challenge in relation to the demands on both 
board member and staff time.  This must be balanced with the significant contribution the 
committees make to the effective working of the board. 

The board demonstrates innovation and creativity and is ambitious for the student experience and 
the economic wellbeing of the region.  This is supported by an informed approach to risk 
management. 

The areas identified for further development fall under the following headings, 

• Standing Orders  
• Board agendas and papers 
• KPIs  
• Student engagement  
• Relationships and collaboration  
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3. Effectiveness Review 
  
The review process has identified areas of effective practice which are detailed below under each of 
the headings in the Code. 
 
3.1 Leadership and Strategy 
 
• The board sets the vision and the strategy for the college and the strategic planning process is 

effective. The 2019-25 corporate plan clearly aligns with key regional and national priorities. The 
joint Board and SMT strategic planning event involved key external speakers representing both 
industry and education. 

 
‘The board has had a number of strategy sessions with the senior leadership team which are 
helpful in setting the strategic direction for the college. Members of the Board have 
participated well in the sessions.’ 
 

• The board clearly understands the importance of good governance and strives to achieve a 
balanced discussion at board meetings between governance matters, strategic issues and 
routine business. 

 
• The introduction of an hour-long session before the main board meeting to discuss key issues 

has contributed to board members knowledge and understanding. The most recent of these was 
a workshop to consider the board’s risk appetite. 

 
• Work is underway to develop a dashboard for board members which would report on high level 

strategic KPIs.  Some discussion took place at the board workshop on the use of the dashboard 
and the need for a clear understanding of how policy decisions might impact on the KPIs 
reported. 

 
• The employer skills survey, “Our Workforce, Our Future”, was an innovative approach to 

identifying skills requirements and will contribute to workforce planning across the region. 
 

• Regular policy briefings are circulated, which inform members about the wider policy agenda, 
this might be extended to include a ‘policy digest’. 

 

3.2 Quality of the Student Experience 
 
• Student members on the board are fully engaged and a student member sits on the Learning 

Teaching and Quality Committee where the quality of learning and teaching is scrutinised. 
 
• The Student Association provides a written report on recent activity to every board meeting. 

 
• The quality of the student experience is clearly at the centre of decision making, 
 

‘Board discussions are all centered round the student body and the Chair was quick to 
bring discussion points onto the impact on the students.’ 
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3.3 Accountability 
 
• Standing Orders, Scheme of Delegation and other supporting governance documentation are 

compliant and are of a high standard.  
 
• Effective use is made of the committees, and the board relies on the committees to work 

effectively and scrutinise the more detailed KPIs. The board has confidence in the quality of the 
reporting back to board meetings by committee chairs.   
 

• However, there are many committees. Following a recent review, the number was reduced from 
eight to seven – the HR&OD committee and the Corporate Development Committee are 
planning to merge on a trial basis for one year. However, this will be only if the committee 
members feel that a single committee can cope with the combined workload of the two 
committees and deliver what is expected.  This is a mature and considered approach to this 
proposal. 

 
• The number of committees does present a challenge in relation to demands on board members 

time and the staff resource required to service the committees.  This must be balanced with the 
significant contribution made by the committees to the effective working of the board. This 
should be kept under review. 

 
• Good use is made of co-opted members on the committees and they bring valuable skills, 

knowledge, contacts and experience to the college. 
 

• Committees review and approve their role and remit on an annual basis. 
 

• The board plan to develop a formal risk management appetite statement as part of their risk 
management strategy, and a facilitated workshop on risk appetite was held immediately prior to 
the December board meeting. 

 
• The board discusses risk in a remarkably honest and open manner and this discussion takes 

place within the context of collective responsibility.  Evidence demonstrates that the committees 
have ownership of their risks and mitigations. 

 
•  The Audit and Finance Committees meet jointly on an annual basis. 
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3.4 Effectiveness 
 
• The Chair provides a formal written report for each board meeting which covers the wider policy 

agenda, college sector stakeholder engagement and information from Colleges Scotland.  This is 
very helpful in building board members knowledge of wider sectoral issues. 

 
• The Chair is inclusive in his chairmanship and actively encourages contribution by all members. 
 
• The senior independent member is an experienced board member. 
 
• Board diversity is important to the board, and a short life working group was established to 

produce an action plan to widen board diversity.  This has been effective with a successful board 
recruitment campaign. 

 
• There is clear understanding of collective responsibility 

 
‘We are able to have open discussions in a climate of collective responsibility and 
ambition for the college and the wider region.’ 

 
• There is clear evidence of the Board & Executive working in partnership - balancing challenge 

and support, which is a core function of the board. 
 
• An effective Board Development Action Plan is in place which identifies strategic drivers and 

prioritises actions.   
 
 
3.5 Relationships and Collaboration 
 
• The employer skills survey was innovative and the first of its kind to be conducted by a college in 

Scotland. The survey has enabled the college to engage with a wide range of businesses and will 
contribute to curriculum planning to meet the needs of the local economy.  
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4. Areas for Development 
 
These are the areas that have been identified for further consideration and development.  The board 
has a high level of self-awareness and it has been reassuring that in discussions there have been no 
surprises. 
 
Each of these area presents challenge and requires balance, unfortunately there are no easy 
answers.  The board has the maturity and skills to take an informed and balanced approach to their 
consideration. 
 
• Standing Orders - consideration should be given to increasing quorum for board and committee 

meetings to 50%. 
 
• Board agendas and papers 

o keep under review the balance of agenda items, the volume of papers and what 
business could be effectively delegated to committees, without over burdening the 
committees 

o on the agenda clearly mark each item as for decision / discussion / information 
o when developing the risk appetite statement consideration should be given to how 

often strategic risks are reviewed, currently these risks reviewed at each committee and 
board meeting.   

 
• KPIs – when developing the new dashboard, the board are aware of the need for a single set of 

integrated KPIs which ensure that all areas of strategic importance to the College are being 
effectively monitored. 

 
• Student engagement - identify more opportunities for the board to interact with students 

 
• Relationships and collaboration - consider a session with the executive team to map out and 

understand college engagement with external partners across the region such as Community 
Planning Partnerships, Economic Forums etc. This will enhance the boards understanding of how 
the college contributes to the economic and social wellbeing of the region and engages with key 
stakeholders. 
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Annex 1: Document Review 
 
The document review included the following, 
 
 2017 External Effectiveness Review 

 2019 Internal Effectiveness Review 

 Annual Review 2019 

 Articles of Governance 

 Board Committees Role and Remit 

 Strategic Plan 2019-25 

 Annual Audit Report 

 Strategic Risk Register 

 Board papers and minutes 

 Committee papers and minutes 

 Standing Orders 

 Student Survey 

 Scheme of Delegation 

 Report and Financial Statements 

 Board Development Action Plan 

 
 
 

 

 



   
BOARD OF MANAGEMENT 

 
Minutes: 9 December 2019 
 
Present: Keith McKellar (Chair), Liz Connolly, Nick Allan, Steven Cairney, Jim Hannigan, 

Jacqueline Henry, Jenifer Johnston, Linda Johnston, Priya Kaur, John Leburn, John 
McMillan, Mark Newlands, Vanessa Thompson, David Watson, Sabira Akram and 
Fiona Beveridge. 

 
Attending: Stephanie Graham (Vice Principal Educational Leadership), David Alexander (Vice 

Principal Operations), Alan Ritchie (Director of Finance and Estates), Vivienne 
Mulholland (Head of Finance and Student Funding) and Drew McGowan (Interim 
Secretary to the Board). 

 
By Invite: Candy Munro (External Effectiveness Review Lead) and Shirley Gordon (Incoming 

Secretary to the Board).   
 
Apologies: Andrew Hetherington.   
 
BM577 WELCOME 
 The Chair introduced the College’s two new non-executive members – Fiona McKerrell 

and Sabira Akram – to the rest of the Board and Attending Officers. He also welcomed 
Shirley Gordon, who will be taking up the role of Secretary to the Board in the New Year, 
and Candy Munro who is observing the meeting for the purposes of the Board External 
Effectiveness Review.  

 
BM578 DECLARATION OF INTERESTS 

- John McMillan and Liz Connolly: Trustees of the West College Scotland Foundation. 
- Jim Hannigan: NMIS Project Manager, Skills Development Scotland. 
- David Alexander: Scottish Funding Council Board member and Chair of the SFC Audit 

and Compliance Committee. 
- Angela Wilson: West Dunbartonshire Council’s use of Pentana. 
- Sabira Akram: Business Analyst, Scottish Qualifications Authority. 
- Fiona McKerrell: Partner employed by Skills Development Scotland.  
 

BM579 MINUTES OF PREVIOUS MEETING 
The minutes of the meeting held on 7 October 2019 were approved. 

 
BM580 ACTIONS FROM THE MINUTES 
 The Board noted the actions taken since the last meeting. 
 
BM581 MATTERS ARISING FROM THE MINUTES 
 The Vice Principal Operations informed the Board that the Scottish Funding Council had 

now accepted the College’s Voluntary Severance Scheme approved by the Board at the 
October 2019 meeting on the recommendation of both the Organisational Development 
and HR Committee and Remuneration Committee. Members noted that SFC had 
confirmed this 
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BM582 STUDENTS ASSOCIATION REPORT  
 Vanessa Thompson, President of the WCS Students Association, tabled a report on the 

activities of the Student Association since the last meeting of the Board and provided a 
brief summary. She highlighted their plans to work with Curriculum Quality Leaders across 
the College to improve student engagement in the New Year. The Board welcomed this 
and also recognised the Student Associations work in recruiting and training hundreds of 
class representatives.  

 
BM583 CHIEF EXECUTIVE’S REPORT  
 The Board received a written report from the Principal and Chief Executive and she 

provided a verbal update on a number of matters: 
 

.1 Business Transformation Plan: Despite assurances provided at the time of writing her 
report, the Principal informed members that the Scottish Funding Council had 
unfortunately been unable to officially confirm their decision on the College’s future 
credit target and apologised for their delay. Following a conversation earlier in the day 
with colleagues at the SFC, she told the Board that it has been intimated this was due to 
the delayed Scottish budget caused by the snap general election and had been advised by 
the SFC that a decision should be communicated to the College soon. Responding to a 
query regarding timescales and impacts, the Principal assured the Board that contingency 
plans were in place. It was agreed that the Board would be kept informed of 
developments.                                [Action: LC] 
 

.2 Greenock Campus: Following the extensive discussion at the previous Board meeting 
on the negative attention which has focused on the Greenock campus recently, the 
Principal tabled a paper and apprised members of developments.  
 

The Principal informed the Board that a positive meeting with the Management, Student 
Association and trade union representatives was held on 25th November to discuss 
solutions to the challenges facing the Greenock campus. The Board noted that an 
independent review was discussed at this meeting and that the Principal would be 
amenable to such a review if its focus were to be on the future, rather than a retrospective 
review. These internal discussions are expected to reconvene in the New Year and 
updates will be provided at future meetings.  
 

The Principal enclosed a copy of Inverclyde Council’s Director of Education, Communities 
and Organisational Development’s report on the College’s Greenock provision, prepared 
at the request of their Education Committee, for the Board’s information and it was 
welcomed as a fair account. Since the last meeting, members heard, the Vice Principal 
Educational Leadership attended a councillor briefing session to discuss current provision 
and future plans for the Greenock campus. The Principal confirmed that no further 
concerns have since been raised by elected members and that the Scottish National Party 
group of Inverclyde councillors has now publicly supported the College’s proposals for a 
new campus at the East India Docks. It was noted that the Principal, the Chair and the 
Vice Chair of the College are due to meet with Inverclyde Council’s Education Convener 
on 17th January and that an update will be provided at the February Board meeting. The 
Board thanked the Principal for her update and welcomed the significant progress since 
October.  

           [Action: LC] 
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governance framework, internal controls, effective and efficient achievement of 
objectives and the management of key risks”. The Board approved the report.  
 

.2 Audit Committee Annual Report 2018-19: The Chair of the Audit Committee tabled the 
annual report, which is mandatory and outlines how the Committee discharged their 
duties throughout the course of the year, and provided a summary of its content After 
considering the report, the Board were content to approve it. 
 

.3 External Auditor Report and Letter of Representation 2018/19: The Board considered 
the External Auditor Report and Letter of Representation. The Vice Principal Operations 
spoke to the report, highlighting a number of areas for the attention of members – 
including comments on effective financial forecasting, requirement for investment in 
estates and the auditors’ unqualified audit opinion. The Board welcomed an encouraging 
report, particularly in recognising estates challenges and the College’s detailed five-year 
financial planning given Audit Scotland’s recommendations for the college sector outlined 
in a number of recent reports. Members recognised the hard work of staff in the Finance 
department before approving the report and agreeing that the Principal and Chair be 
authorised to sign the documents on the Board’s behalf.   
 

.4 Financial Statements for the Year Ending 31 July 2019: The Vice Principal tabled the 
Financial Statements for the Board’s consideration and approval. He explained that after 
being approved it will be submitted to the Scottish Funding Council before being 
presented to the Scottish Parliament’s Post-Legislative Audit Committee.  The Board 
recognised that the College has achieved a breakeven position in challenging 
circumstances and praised the performance of the Finance department staff. Members 
approved the Financial Statements and authorised the Principal and Chair to sign the 
document on the Board’s behalf.  

  
BM586 STRATEGIC RISK REGISTER 
 The Vice Principal Operations tabled the strategic risk register and provided a summary 

for the benefit of new members of the Board. He confirmed that, as would be expected 
given its nature, the strategic risk register had not been amended since the Board last met 
and commented that the Board may wish to consider developing a risk target once the 
ongoing work in relation to a risk appetite statement was concluded. The Chair of the 
Learning, Teaching and Quality Committee raised concerns expressed at their November 
meeting regarding the impact that reduced revenue and capital funding could have on 
learning and teaching across the College – emphasising the College is unable to meet the 
needs of teaching departments. The increasing need for student support funding was also 
another area where the level of risk would be kept under review.  The Board discussed 
this and approved the strategic risk register.  

 
BM587 COMMITTEE REPORTS 

 

.1 Corporate Development Committee: The Chair of the Corporate Development 
Committee updated the Board on the planned merger of his committee with 
Organisational Development & HR, as mentioned earlier in the meeting. He highlighted 
concerns regarding the respective agendas and schedules of business of the committee; 
however, committee members and attending officers planned to meet in the New Year 
to make progress on the merger. The Chair reminded the Board that it has been planned 
for an International Strategy to be brought to a future meeting for the consideration of 
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members. After reviewing this with the Assistant Principal Enterprise and Skills, it had 
been agreed that an International Plan would the most appropriate course of action. 
Finally, he highlighted the importance of alternative income to the College – particularly 
given the current financial position covered in an earlier item – and commended staff for 
achieving the target in 2018/19 and informed members that the target for 2019/20 would 
be at a higher level and expected to be achieved.   The Board welcomed this news.  

 

.2 Learning Teaching and Quality Committee: The Chair of the Learning, Teaching and 
Quality Committee told the Board that committee members welcomed the most recent 
update on full-time enrolments and the internal audits on safeguarding and the student 
experience. On behalf of the Committee, she raised concerns regarding the early 
withdrawal rates of HE students and those under 18, as well as individual feedback in the 
student survey relating to inappropriate comments and claims of bullying. The Chair 
informed members that work was being undertaken by the College and Inverclyde Council 
and schools to address the issues relating to the early withdrawal of under 18s. She was 
reassured that the isolated negative student feedback was being followed up and that the 
overall satisfaction rates for students were very high. The Board agreed that attending 
officers should report back to the Committee on this issue. The Vice Principal Educational 
Leadership provided a verbal update on the new Regional Outcome Agreement guidance 
and confirmed that the College’s second draft will be submitted for members’ 
consideration at the February meeting of the Board. 

  [Action: CM; SG] 
 

.3 Finance and General Purposes Committee: The Chair of the Finance and General 
Purposes Committee provided a summary of the previous meeting and highlighted the 
review of the Technology One finance system project, describing it as a fair assessment 
of the project and welcomed the identified lessons learned for future projects. 
 

i) Contract Approval: The Chair of the Committee informed the Board that  
 
 

 
 

ii) Management Accounts to 31 October 2019: The Vice Principal Operations tabled 
the Management Accounts for the first quarter for the Board’s consideration and 
apprised members of the situation regarding student support funds. Members 
were informed that the College faces significant difficulties to meet the demands 
of the 2019-20 funding obligations. Members heard how this is mainly due to the 
6% increase in bursary maintenance payments, with no corresponding increase in 
SFC funding allocation, and the increasing demand for the £8,100 minimum 
income for care experienced students. The Board noted that the College had made 
early representations to the Scottish Funding Council regarding the level of 
student funding for 2019-20 given that the College allocation had been below that 
for 2018-19, and an un-year request had now been formally submitted to the SFC 
for additional student support funding of more than £1 million in order to meet 
the funding demand. The Vice Principal Operations also confirmed that he raised 
this on behalf of the Principal at the Principals Group meeting on Monday 9th 
December and feedback from colleagues indicated that other colleges faced 
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similar challenges. The Board noted this information and approved the 
Management Accounts to 31 October 2019. 

 

iii) Financial Regulations Annual Review: The Vice Principal Operations tabled the 
new Financial Regulations Annual Review, advising that the document had been 
streamlined for clarity, and included links to key supporting documents. 
Responding to a query regarding the non-salary rewards section in the 
Regulations, the Vice Principal Operations confirmed that these are not currently 
used by the College but it is good practice to have this section in place The Board 
was content to approve the Financial Regulations Annual Review.  

 
.4 Joint Audit and Finance & General Purposes Committee: The Chair of the Joint Audit 
and Finance & General Purposes Committee tabled his report for the Board’s 
consideration, noting that the Board earlier in the meeting had considered two of the 
recommendations in the report. The Chair highlighted that in the closed session with the 
auditors they had been highly complementary about the Management team and their 
staff. The Board noted the contents of the report and welcomed this comment.   

 
BM589 BOARD: COMMMITTEE MEMBERSHIP, SCHEDULE OF BUSINESS AND DATES OF 

MEETINGS (BM537) 
  The Board noted its membership, proposed schedule of business for 2019-20 and the 

dates of Board and committee meetings for session 2019-20.  
 
BM590 REPORT ON DELEGATED ACTION TAKEN SINCE LAST MEETING  
 The Board homologated the action taken by the Chair in regards to appointments made 

to the Learning, Teaching and Quality Committee. He also informed the Board that he had 
not assigned the two new members to a committee yet and this would reported back to 
the Board at the February meeting.              [Action: KM] 

 
BM591 ANY OTHER BUSINESS 
  

 .1 Estates Committee Meeting: The Chair of the Estates Committee informed members 
of the Board that his Committee would be meeting the following day and would receive 
a presentation on the College’s updated estate condition surveys. He invited any 
interested members to attend and it was agreed that the Interim Secretary to the 
Committee would distribute the details in an email.     
         [Action: DM] 

 

 .2 Risk Appetite Statement: Prior to the Board meeting, members and attending officers 
attended a development session with Scott Moncrieff on a risk appetite statement. At the 
end of this session, following a discussion, it was agreed that the meeting would begin at 
15:00 to accommodate further discussion on this issue and a paper would be prepared to 
facilitate this.                              [Action: DA] 

 

 .3 Care Experienced, Carers and Estranged Students: After a short discussion on student 
support, it was agreed that the Board should consider the College’s provision of support 
for care experienced, carers and estranged students at a future meeting in the New Year. 

   
              [Action: SG/IFS] 
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BM592 THANKS 
 The Chair thanked everyone for their attendance and the Interim Secretary to the Board 

for his diligence and hard work over the past few weeks before wishing everyone a Merry 
Christmas and closing the meeting. 

 
BM593 NEXT MEETING 

Monday 3 February 2020 at 3.00 p.m. at the Paisley Campus. 
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10 Dec 
2018 

BM495 
488.4 

Workforce Plan 2019-2024 – 
implementation plan and action 
plan to be taken into account in 
development of People Strategy and 
monitored by ODHR Committee 
which will provide progress reports 
to the Board.  

D Gunn  Future meeting (will 
be considered by the 
newly merged ODHR 
and CDC Committee)  

7 Oct 
2019  

BM565 (i)  
544  

Brexit –  
i.small group to be established to 
consider what kind of College there 
should be in the future and align this 
with the potential impact of Brexit. 

 
K McKellar 
 
 
 

 
i.Board to return to this matter 
once more information is 
available 
 

 
i.Future meeting  
 
 
 

 BM567 (i) 
516 (i) 
501 

Business Transformation Plan – 
Board to be kept informed of 
progress in discussions with SFC 

L Connolly   February meeting (CE 
Report) 

 BM567 
(iv) 

Voluntary Severance Scheme – VS 
Scheme now to be forwarded to SFC 
for their approval 

L Connolly 
D Alexander  

VS Scheme approved by the SFC 
and communicated to the Board 
at December meeting 

Complete  

 BM570 
(iv)  
515.2 

Chair’s Report - External 
Effectiveness Review now 
underway. Review to be completed 
and report to February 2020 
meeting 

K McKellar   February 2020 
meeting (substantive 
item) 

 BM570 (v) 
515.1  

Chair’s Report - Review of 
Committee Structure – Board 
supported the proposals emerging. 
Further consideration to be given to 
how to achieve them. 
 
 
 
 

K McKellar 
L Connolly  
 

 Future meeting 
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 BM571 Board Membership – 
i.2 new members to be invited to 
join Board wef 1 December 2019; 
ii. 1 new member to be co-opted to 
LTQ Committee wef 1 November 
2019  

D McGowan  The two new Board members 
and co-opted member of the 
LTQ Committee have completed 
all documentation and have 
attended their first meeting. 

Complete  
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TITLE:  STUDENTS ASSOCIATION REPORT 

 

Action: The Board is invited to consider and note the report from the Students 
Association on recent activities.  

 

Lead:  Vanessa Thompson, President, Students Association  

 

Status:  Open  

 

 

 

 

 

 

 

 

 

 

 

 



The Student Association Board February 2020                

The Students' Association {SA} continues to work for the benefit of all students. At the time of 
writing, The SA consists of Student President– Vanessa Thompson and three Vice Presidents at 
Paisley – Chris Bett, at Clydebank – Stefana Margarint and at Greenock Priya Kaur. We are currently 
recruiting Executive Officers throughout the campuses, we have some awaiting disclosure clearance, 
but we also have 2 returning student officers from last year in Greenock, these are our LGBT+ officer 
and our carers officer. We will continue to recruit more officers were possible. 

The SA would first of all like to thank our Chair Keith for all of the support and guidance he has given 
the Students Association over the years. He has helped to make all the new officers feel comfortable 
and confident to fully participate in all college matters. We wish his well in his next steps. 

Our class reps training is underway and will be completed by the 5th of February, we will have 
sessions on in all our campuses to ensure all students have easy access to this important training. 
We currently have 544 class reps – Clydebank have 165, Greenock have 142 and Paisley have 237.  

The recruitment of an SA staff member is currently in its final stages and we are hopefully that the 
recruitment process will be fully underway by the end of this month. We are hopefully that this new 
position will enable to SA to be more engaging with students. 

Time to talk is happening this month and we are working with the Wellbeing Advisor Kirsty on the 
plans for this, we will be carrying out activities in 4 of our campuses. This will ensure students are 
aware of the support they can have for their mental health and to help reduce the stigma around 
talking about it all things mental health. 

We are also planning to do more SA promotion at the end of this month, this is to ensure that all of 
the January starting students are aware of who we are, what we do and how we can help them. 
Furthermore, it will give our current students a reminder that we are still here and ready to help and 
support them. 

Further plans on what the SA are going to be doing this year will be determined within the next 
week when the whole SA team are getting together. 

Any questions are welcome. 
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TITLE: CHIEF EXECUTIVE’S REPORT 
 
 

Action: The Principal has provided a report on a range of matters.  This report is 
mainly for discussion and noting.   
 

  
Lead Liz Connolly, Principal and Chief Executive 
  
Status Open, except item 1 which is restricted 
  

  



1 Business Transformation Plan 
  
1.1  

 
 

  
  

   
 

  
 
 

 
 

 
  

  
  

 
  

 
2 Greenock Campus 
  
2.1 As previously reported the Chair responded to the letter from Councillor Clocherty 

which asked that the Board consider renaming one, or both, of the Greenock 
campuses the James Watt campus. 
 

2.2 A meeting took place on the 17th January with Councillor Clocherty and Ruth Binks, 
Corporate Director of Education, Communities and Organisational Development.  
The meeting was positive and constructive.  Full details of this meeting will be 
reported at the February Board meeting. 
 

2.3 A further meeting was held with Trade Union representatives on Wednesday 8th 
January to continue the discussion on the document that was submitted to the 
Board at the October meeting.  Staff representatives from EIS-FELA Unison and 
Unite were present, as was the Student President. 

  
2.4 Again, this meeting was positive and productive.  We discussed in more detail 

some of the issues that were raised in the ’10 point’ document, specifically a 
Greenock telephone number and contact details, Inverclyde presence on College 
Board of Management and Improved marketing for Greenock.  
 

2.5 Across all three of these areas the conversation was broad and wide ranging with a 
number of positive suggestions being made in respect of how we can improve our 
processes. 
 



2.7 Specifically, the group asked that we consider how we raise the profile of all Board 
members as they felt this would be beneficial to all staff. 
 

2.8 In respect of the review that was discussed at the previous meeting it was agreed 
that if the College was to invest scarce resources in this it would need to be future 
focussed.  The Executive agreed to consider this further. 
 

2.9 It was agreed that a further meeting would be arranged to continue the 
discussions. 

  
 

3 Student Support Funding 
  
3.1 As reported at the last Board meeting, the College had concerns about the level of 

student support funding allocated for this year and our ability to meet legitimate 
demand from students.  This issue was raised with the Funding Council by the Vice 
Principal, Operations. 

  
3.2 The College requested additional in year funding of £1,409,000.  On the 20th 

December we received confirmation from the Funding Council that our request for 
additional student support funding would be met in full.   

  
 

4 Education Scotland Progress Visit 
  
4.1 Education Scotland and the Scottish Funding Council (SFC) are this year introducing 

Progress Visits, the purpose of which is for assuring and improving the quality of 
provision delivered in colleges.  Progress Visits will be carried out annually. 

  
4.2 The purpose of the visit is to allow colleges to demonstrate how well they are 

delivering on the targets and milestones identified in their Enhancement Plans.  
They also allow colleges the opportunity to outline any changes to their 
circumstances resulting in revisions to their original objectives. 
 

4.3 Our Enhancement Plan is informed by the quality improvement framework for 
Scotland’s Colleges:  How Good is Our College? (HGIOC?) and the progress visit will 
focus on the three key principles of outcomes and impacts, delivery of learning 
and services to support learning and leadership and quality culture. 

 
4.4 Our progress visit is taking place on 29th and 30th January.  The Education Scotland 

Team will provide verbal feedback to the senior team at the end of the visit with a 
written report provided two weeks later.  The final report will also be sent to the 
Board.  A verbal update on the visit will be provided at the Board meeting. 

  
 
 
 



5 DYW Annual Report 
  
5.1 The Developing the Young Workforce 5th Annual Progress Report 2018-2019 was 

published in December 2019.  A copy of the report can be accessed 
https://www.gov.scot/publications/developing-young-workforce-fifth-annual-
progress-report-2018-19/.  
 

5.2 A case study of the joint College and DYW Greenpower project supporting the 
Inver Racers is featured on pages 20 and 21. 
 

  
6 Award Shortlisting 

 
6.1 The College has been shortlisted for a TES FE award in the category ‘Best Teaching 

and Learning Initiative’ for the Greenpower Initiative which is delivered in 
partnership with the regional Developing the Young Workforce Team. 

  
6.2 The winners will be announced at an awards dinner to be held on Friday 20th 

March at the Grosvenor House Hotel, London. 
  

 
7 Equality Diversity and Inclusion Conference 
  
7.1 The Advance HE Equality Diversity and Inclusion Conference 2020: Courageous 

conversations and adventurous approaches: creative thinking in tackling inequality 
will be held at the Radisson Blu hotel in Edinburgh from 17th to 19th March. 

  
7.2 Clare Fraser, the College’s Equality, Diversity and Inclusion Manager will be 

running a workshop at the conference.  The workshop, which is titled Harnessing 
Diversity in Governance – A Multi-Dimensional Model, will share the good practice 
of the college’s approach. 
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TITLE:  CHAIR’S REPORT 
 
 

  
 

 
 

    
 
 
 
Status:  Restricted 
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TITLE: STRATEGIC RISK REGISTER 

  

Background: Under the Corporate Governance Code, the Board of Management is 

tasked with ensuring a framework of risk management and control is in 

place. This paper presents the College Strategic Risk Register for the 

consideration of the Board of Management and provides an update on the 

actions taken by the College to embed risk management across the 

College.  

  

Action: The Board of Management is requested to review and approve the College 

Strategic Risk Register and in doing so consider: 

 

• The risks included in the register; 

• The risk rating both pre and post mitigation; 

• Whether any other risks should be considered for removal;  

• Whether any new risks should be considered for inclusion; and 

• The further developments undertaken in relation to the College risk 

management framework. 

  

Lead: David Alexander, Vice Principal Operations 

  

Status: Open 
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1. Risk Management Strategy 

1.1 The West College Scotland Risk Management Strategy was approved by the Board of 

Management. The College Strategic Risk Register is subject to ongoing review by the 

Board of Management and all Board of Management Committees, with oversight 

being provided by the Audit Committee.  

 

2. College Strategic Risk Register Update 

2.1 Following review by the College Senior Management Team, the Board of 

Management approved the risk register at its meeting in December 2019.   

 

2.2 The Strategic Risk Register has reviewed by the following Committees since the 

December 2019 Board meeting: 

• Estates – 10 December 2019 

• Audit – 12 December 2019 

 

These Committee meetings: 

• reviewed the risks included within the register;  

• considered the risk ratings both pre and post mitigation;  

• considered whether any other risks should be considered for removal; and  

• determined whether any new risks should be considered for inclusion. 

 

The Finance and General Purposes Committee did discuss the potential inclusion of 

the student support funding issue which concerned the ability of the College to 

support Scottish Government commitments in the main to care experienced 

students. However, the Committee agreed not to include it and instead keep it under 

review pending the outcome of the SFC in-year student support fund review 

 

The Committees considered that the risk register operating environment within 

which the College functions has not materially changed since the risk register was 

reviewed by the Board of Management in December 2019.  Thus: 

• No risk score has been amended; and 

• No strategic risk has been removed and no new risks have been included. 

 

2.3 The current Strategic Risk Register is provided with this covering report and is 

aligned to the College Corporate Strategy. 

 

Development of the College Risk Strategy 

2.4 The Board of Management has continued to implement the risk management action 

plan. 
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2.5 At the December 2019 Board meeting, members participated in an externally 

facilitated session designed to inform the development of a College risk appetite 

statement for incorporation into the overall Risk Management Strategy. 

 

2.6 The outputs from the December 2019 Board of Management and November SMT 

risk appetite sessions will be further considered by the Board at the 5 February 2020 

Board meeting. This review will aim to agree a risk appetite for the various College 

risk categories and with this conclude a College risk appetite statement. The 

development of this risk appetite statement will allow the College to move towards 

the next stage of the development process, namely wider communication of the 

overall College risk appetite. 

 

3. Conclusion 

 

3.1 The Board of Management is requested to review and approve the Strategic Risk 

Register and in doing so consider: 

• The risks included in the register; 

• The risk rating both pre and post mitigation; 

• Whether any other risks should be considered for removal;  

• Whether any new risks should be considered for inclusion; and 

• The further developments undertaken in relation to the College risk management 

framework. 



Version: WCS Strategic Risk Register 2019-20 (32) 27/01/2020

Strategic Risk Register
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

1) Detail of 2019-20 final SFC funding confirmed and shows a level of core funding 

which is not greater than in 2018-19; a change in the estates funding methodology 

which will impact upon College operations; and  no specific funding in order to 

meet the cost of any annual pay increases.  The College will continue to face a 

number of financial challenges arising from this settlement.

2)  2019-20 budget approved in conjunction with 5 year future financial scenario 

planning and detailed assumptions.

3) Transformation Plan submitted to SFC in order to address future financial 

challenges.  The College continues to engage with the SFC on the implementation 

of the plan including review of curriculum delivery in Renfrewshire.

4) Robust financial forecasting including production and review of monthly 

management accounts.

5) Estates Strategy including objective to improve / rationalise the College estate 

utilising estate maintenance funding.

6) Financial modelling of next 5 years undertaken based upon SFC FFR assumptions. 

Allows the College to identify funding gap and to continue to take necessary steps 

to address the gap.

7) Commercial Development and Credits Group reporting to Corporate 

Development Committee with focus on maintaining and growing income including 

ESF activity.

8) Robust monitoring of current and future curriculum delivery plans (CMAP) 

including staffing requirements.

9) Active College representation and involvement in external SFC review groups - 

funding methodology, CDN Finance network; credit review; access and inclusion; 

rural and remoteness premium and student funding.

1) The College continues to engage with SFC, SFT, local councils and other key 

stakeholders re investment and in relation to implementation of national estate 

condition survey review and future direction of travel.

2) Approved Estate Strategy highlights required estate investment for consideration 

by SFC and Scottish Government.                                                                                                        

3)  Draft Outline Business Case  for Paisley estate submitted to the SFC. Response 

received from SFC in regard to Paisley OBC and the College is currently engaging 

with partners in relation to the collaborative aspects of any proposals.                                                                                                              

4) Outline Business Case for Greenock updated and submitted to the SFC in 

December 2018 following Board of Management approval. SFC have confirmed 

receipt and willingness to work with College to take forward OBC.

5) Inverclyde local development plan now finalised leading to potential restrictions 

on future College developments on preferred site. College continues to engage 

with partners to find suitable way forward. 

6) Ongoing prioritisation of College estates funding in a way which links to priority 

projects, with update reports being provided to each meeting of the Board of 

Management Estates Committee.

7) Ongoing involvement  in sector/SFC capital working group enables WCS input to 

ongoing discussions in relation to SFC estates maintenance allocation methodology 

and capital allocations.

8) Ongoing engagement with SFC

WCS 32 5 446

Failure to deliver Estate Strategy objectives due to business cases for 

development of estate being delayed, with this having a resultant 

negative impact on the ability of the College to recruit students, retain 

staff and address legislative requirements

24 ↔
VP Operations / VP 

Educational 

Leadership

24 20 20 ↔ VP Operations

1.2

3.1

3.3

3.4

 WEST COLLEGE SCOTLAND STRATEGIC RISK REGISTER

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since last 

review

Assessment post mitigation

1 WCS 1

1.1

1.3

3.1

3.4

6 4246 4

Inability to clearly forecast the volatility and impact of SFC funding and 

funding methodology changes in relation to core-grant-in-aid, credit 

activity model; reduction in European funding; student support funding 

and estates maintenance.

24
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

    

 

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since last 

review

Assessment post mitigation

 

            

        

         

  

1) College Estate Strategy submitted to SFC, reviewed by internal audit and subject 

to annual review on implementation and progress by Board of Management 

Estates Committee.

2) 2019-20 SFC funding for estates has seen a reduction in lifecycle maintenance 

and priority maintenance funding. The continued reduction in lifecycle 

maintenance does present an operational challenge. There is also a need to 

understand the basis of estates maintenance funding allocation beyond 2019-20.

3) WCS participation in SFC/sector Capital Working Group and wider consultation 

exercises where possible.

4) Outline Business Case for Greenock updated and submitted to the SFC in 

December 2018 following Board of Management approval. SFC have confirmed 

receipt and willingness to work with College to take forward OBC. College currently 

undertaking curriculum horizon scanning exercise in responding to SFC information 

request in relation to Greenock OBC.  Implications of published Inverclyde local 

development plan being actioned and College is engaging with partners in relation 

to this. 

5) Outline Business Case for Paisley submitted to the SFC in October 2017  and 

feedback received from the SFC. Discussion with partner organisations remains 

ongoing in relation to the collaborative aspects of the proposals, and an updated 

OBC for Paisley will require to be submitted to SFC. 

6) The College has updated the estate condition work undertaken in 2015. This 

provides robust data showing the level of investment required in order to get the 

College estate up to an acceptable standard.

1) College has considered  possible impacts of Brexit on operations and continues 

to keep this under review. Output has been discussed at senior management level 

and with relevant Board Committees. It is anticipated there may be an  impact on 

EU funded programmes (such as Modern and Foundation Apprentices).

2)  The College is a member of a sector working group on Brexit allowing access to 

latest intelligence specific to the College sector.

3) Close liaison with SFC on future funding arrangements post 2021 when current 

ESF funding is due to end.

1) Positive engagement with SFC in relation to ROA development and monitoring 

for current and future years.  Internal audit of ROA process indicated robust 

planning arrangements in place regarding development of ROA.

2) Effective internal monitoring and reporting procedures in place, including 

operational planning process, and monitoring through the Board of Management 

and all Committees.

3) Good working relationships with local authorities and schools in order to access 

attainment funding in support of College activities in this area.

4) Detailed curriculum development planning and review process which has been 

subject to positive review by internal audit.

5) Blended approach to delivery of teaching and learning including online learning 

allowing College to address changes in recruitment and delivery.

6) Curriculum offering is reviewed to ensure employer and student needs are met 

and appropriate courses delivered.

7)  The Board of Management to consider the College ROA during February 2020 

meeting and considered the outcomes that the ROA will deliver. The draft ROA will 

then be submitted to the SFC for comment upon.

15 15 ↔ Principal

5 WCS 4

1.2

2.1

3.2

3.4

Failure to deliver SFC Regional Outcome Agreement targets at a time of 

limited resource results in future credit and/or funding adjustments. 
5 4 20 4 3 12 12 ↔ Principal

4 WCS 16

1.3

2.2

3.1

3.4

Failure to prepare for the anticipated impact upon the College of Brexit 

including loss of European funding, loss of students / staff and access to 

exchange programme funding.

5 3 15 5 3

VP Operations5
Failure to secure adequate estates maintenance / capital funding for 

future investment or refurbishment of IT and physical infrastructure.
4 20 4 4 16

1.1

1.2

2.3

4.1

16 ↔WCS 23
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Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

    

 

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since last 

review

Assessment post mitigation

 

            

        

         

  

1) WCS representation and involvement in national college Employers Association 

and national joint negotiating committee (NJNC).

2) Financial impact assessment / planning scenarios on the impacts of National 

Bargaining ongoing.  National Bargaining funding distribution for 2019-20 amended 

in year and agreed with Colleges Scotland and the Scottish Funding Council.      

3) Business Continuity Planning considers impact of industrial action, with specific 

plans in place.   

4) Local trade union consultation and negotiating committees for support and 

teaching staff continuing to meet on an ongoing basis in order to maintain positive 

College industrial relations.

5) Robust college sector and WCS communications plan including liaison with 

Student Association on impact on students.

6) Local workforce planning arrangements subject to positive internal audit review 

(June 2018).

7) Support and teaching staff pay award until September 2020 in place.

1) IT Strategy, Policies / Procedures and system access processes in place. The 

Finance and General Purposes Committee review progress achieved in delivering 

the IT Strategy on an annual basis and are satisfied with progress given the level of 

resource available to the College - although recognise that the College digital 

ambitions are being constrained by the level of SFC funding.  Strategic dialogue 

with Colleges Scotland and the SFC is ongoing in an effort to secure the required 

level of funding in order to deliver College digital ambitions.

2) Staff and student feedback and evaluation procedures in place.

3) IT Contingency Plan in place with regular review.

4) College has achieved  Cyber Essentials Plus accreditation as required.

5) College Digital Strategy which sets out digital ambitions for the College, 

presented and approved by the Board of Management.

6) Discussions remain ongoing with the SFC on IT condition survey and College 

offered to be model for future sector wide survey. 

7) College HR department providing support  to staff undertaking national support 

staff job evaluation.

1) Transformation Plan has been developed by the College and discussed in detail 

with the SFC.

2) Board of Management have approved the Plan and financial objectives are 

monitored through the F&GP Committee. Board of Management monitor overall 

plan achievement.

3) Projects have been initiated in line with the plan and are directed by a specific 

member of SMT. 

4) Detailed delivery plan has been created to allow milestones to be set and 

monitoring to take place.                                

5) College on track to meet financial objectives outlined in the plan during 2019-20.  

However future years remain challenging and the plan will require to be further 

reviewed/updated. SFC indicative funding figures have been published and have 

crystallised the financial challenges faced by the College. No guidance on future 

years.

12 12 ↔ Principal6 WCS 5

1.1

1.2

1.3

3.4

Impact and outcome of National Pay Bargaining for both teaching and 

support staff.
6 3 18 6 2

4 3 127 WCS 6

1.1

2.1

3.3

4.2

Failure to maintain or acquire and use IT systems and infrastructure to 

support the digital ambitions of the College.
4 12 ↔ VP Operations

8 WCS 15

1.1

2.1

3.4

4.3

Failure to deliver the financial and/or non-financial objectives outlined 

in the College Transformation Plan "Future Proofing Our College".
4 4 16 3 4 12 12 ↔ Principal

4 16
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

    

 

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since last 

review

Assessment post mitigation

 

            

        

         

  

1) Approved Workforce Plan in place to address Audit Scotland recommendations 

and implementation reviewed by the Board CDC and HR Committee.  

2) Internal audit on internal communications reported that that the College had 

effective internal communication channels to staff and students

3) Clear procedures for communication and engagement with Trade Unions and 

College staff.

4) Staff engagement sessions and staff surveys undertaken on regular basis 

allowing matters to be raised and issues to be addressed early.

5) Local trade union consultation and negotiation committees in place for teaching 

and support staff.

6) College is supportive of staff involvement in national job evaluation scheme and 

has open dialogue with Unions as to how staff can be supported. 

1) Alternative Income Strategy currently under development in response to 

requirements of College Transformation Plan objectives. Strategy will be subject to 

review by Corporate Development Committee.

2) Annual financial budget agreed and monitored by the Corporate Development 

Committee.

3) Strong partnerships with local employers and stakeholders.

4) Operation planning process used to identify potential opportunities for income 

growth.

5) Adaption of course portfolio to meet student / employer needs.

6) Financial strategy and planning in place to address resource needs and redirect 

as required.

6) Review of resources required within Curriculum Development Planning 

procedure.

7) Commercial Development Group meets bi-monthly to review and address 

challenges of delivering alternative income.

1) Business Continuity webpage created to inform all staff and stakeholders of 

College approach to business continuity planning.

2) Business Continuity Plan available to relevant staff on OneDrive along with 

associated documents to assist  during any incident (including creation of "battle 

boxes").

3) College has achieved Cyber Essentials Plus accreditation and has in place IT 

recovery plans as part of overall business continuity planning process.

4) Training and scenario planning sessions undertaken on a quarterly basis with 

involvement from both teaching and support staff. Externally facilitates and lessons 

learned shared with staff. 

5) Adequate insurance cover to assist in recovery after an incident.

6) Risk assessment process well embedded at strategic level now being further 

embedded at operational level.

1) College Workforce Plan and associated reporting requirements approved by the 

Board of Management. 

2) Detailed teaching resource planning through use of curriculum mapping tool 

(CMAP).

3) Resourcing of support staff structures reviewed on an ongoing basis by Executive 

Management Team to ensure alignment with operational and strategic priorities.

4) Itrent HR and payroll software developed to provide staff data and reports 

including an establishment report.

5) Professional Development Policies are aligned to strategic priorities.

6) Roll out of College CPD review process is ongoing and supports succession 

planning, leadership development and assists in mitigating the impact of the loss of 

key staff.

7) Internal audit reviewed workforce planning as part of 2018-19 audit plan. All 

recommendations made by internal auditors fulfilled and OD&HR Committee 

updated on progress.

8) Initial results from staff skills survey being used to allow the College to identify 

and address future skills gaps.

99 WCS 9

1.2

1.3

3.4

Inability to maintain positive staff relations 4

11 WCS 7
1.2

3.4
3

9 ↔ Principal

10 WCS 11

1.1

2.3

3.1

3.2

Ability to generate consistent levels of alternative income or to grow 

alternative income streams.
4 3 12 3 3 9 6 ↔

VP Educational 

Leadership

3 12 3 3

9 ↔ VP Operations

Failure to embed Workforce Plan resulting in lack of appropriate 

resources and skills being developed to achieve College strategic 

objectives and outcomes 

12 WCS 10
1.3

2.3
4 3 12 3 2 6 6 ↔ Principal

4 12 3 3 9
Inadequate business continuity / cyber resilience planning leading to 

material interruptions to service delivery.
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

    

 

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since last 

review

Assessment post mitigation

 

            

        

         

  

1) Data Protection Officer (DPO) appointed in compliance with legislative 

requirement. DPO is part of shared services agreement allowing the College to 

work collaboratively with other institutions.

2) DPO is undertaking review of departmental compliance with data legislation and 

addressing issues as required. Reports provided to working group on progress and 

issues identified / rectified.

3) College has a working group covering GDPR and data management issues with 

involvement from senior staff. The Group has oversight of the information risk 

assessment process.

4) Data Protection concepts and principles embedded within the operations of the 

College.

1) Detailed resource planning involving all relevant parties at stage to address any 

issues in advance of project start date.

2) Staff resource increased during 2018-19 to address the significant increase in 

level of expenditure and complexity of projects being undertaken.

3) Well embedded project / estate team with knowledge base that allows issues to 

be identified and addressed.

4) use of external professional advisors to provide oversight and critical review of 

proposed activities / plans.

3.4

4.1
3 6 ↔ Principal

14 WCS 14
1.2

3.4

Normal business activities are unduly affected due to the complexity of 

sequencing estates investment works
4 2 8 3 2 6 6 ↔ VP Operations

3 9 3 2 6

Inability to ensure a holistic response to data and information 

governance, including compliance with the General Data Protection 

Regulations (GDPR).

13 WCS 13







Board 
3.02.20 

Paper 12 
 

TITLE: Draft Regional Outcome Agreement 2020-21 to 2022-23 
 

 
Background: The attached draft Regional Outcome Agreement was submitted to the SFC by the 

required deadline of 13th December.  This ROA is a completely new three year 

document in a new format, following the SFC guidance.  The final ROA is due to be 

submitted to SFC by the end of March and will come to the March Board meeting for 

approval following review of the document and setting of targets at the Learning, 

Teaching and Quality Committee on 26th February.  

 

 At present, we do not have feedback from SFC on this draft but hope to have this by 

the end of January and can update the Board verbally at the meeting.  The 

publication of FE Sector performance indicators in late January may also inform some 

changes to the text or targets.   

 

Action: The Board is asked to note the progress made on the new ROA document and 

provide any feedback on this draft to inform the work to complete the document. 

 
Lead: Stephanie Graham, Vice Principal Educational Leadership 
 
Status: Open.   























































 
 
 
 

Board of Management 
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Paper 13 
 
 

TITLE: ESTATES COMMITTEE 
  Draft Minutes of the meeting held on 10 December 2019 
 
Action: The following points are a summary of items of discussion at the Estates 

Committee meeting held on 10 December 2019.  The draft minutes are 
attached for information.  

 
EM377 DISPOSAL OF PROPERTY – DRUMRY ROAD - The Committee noted that the College had 
disposed of the Drumry Road property on the basis of the terms approved by the Committee. 
 
EM378 EMERGING OPPORTUNITIES - The Committee heard that the GJNH, the College and West 
Dunbartonshire Council would continue to look at working together going forward to explore ways 
of working together and maximise the community benefits. 
 
EM379 ESTATES CONDITIONS UPDATE REPORT - The Committee received a presentation on the 
College’s estate and agreed a course of action. 
 
EM381 ROOM UTILISATION REPORT - The Committee agreed that future reports would outline 
actions that emanated from the survey’s findings.  
 
EM382 2018-19 CLIMATE CHANGE REPORT - The Committee noted that the target for the Carbon 
Management Plan was to achieve a 10% reduction by 2021 and welcomed the confirmation that the 
College had exceeded this target ahead of schedule with a 19.8% reduction to date. 
 
EM383 ESTATES MAINTENANCE PLAN & SUSTAINABILITY UPDATE REPORT - The Committee noted 
the contents of the report and reiterated their concerns regarding the Colleges’ estates funding 
allocation and the fact that this was not enabling the level of investment required to be met. 
 
EM384 CATERING AND CLEANING SERVICES REVIEW - The Committee expressed interest in 
attending the next Finance and General Purposes Committee meeting, to be held in March, where 
Ideal Catering Consultant’s will be in attendance to provide an overview of their review. The 
Committee would also be kept updated of progress in reviewing these services further as required 
going forward.  
 
EM385 STRATEGIC RISK REGISTER - Members considered the strategic risk register and it was 
agreed that the Committee was minded to allocate more time to this agenda item at the next 
meeting to allow for further discussion on the College’s estate and the risk it presented. It was also 
agreed that the Vice Principal would update the mitigations in the recorded risks in relation to the 
College’s estate. 
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ESTATES COMMITTEE 
 
MINUTES: 10 December 2019 
 
Present: Nick Allan (in the Chair),  

Liz Connolly, John McMillan and Jennifer Johnston. 
 
Apologies: Keith McKellar. 
  
Attending: David Alexander (Vice Principal Operations), Stephanie Graham (Vice Principal 

Educational Leadership), Alan Ritchie (Director of Finance and Estates), Peter Thorne 
(Head of Estates) and Drew McGowan (Interim Secretary to the Committee).  

 
Apologies:  Andrew Hetherington.  
 
EM373 WELCOME 
 The Chair welcomed Jennifer Johnston to her first meeting of the Committee. 
 
EM374 DECLARATION OF INTERESTS 

John McMillan and Liz Connolly declared an interest as Trustees of the West College 
Scotland Foundation. David Alexander declared an interest as a member of the Council of 
the Scottish Funding Council (SFC) and Chair of the SFC’s Audit and Compliance 
Committee.   

 
EM375 MINUTES 
 The minutes of the meeting held on 10 September 2019 were approved. 
 
EM376 ACTIONS FROM THE MINUTES 
 The actions of the meeting held on 10 September 2019 were noted. 

 
EM377 DISPOSAL OF PROPERTY – DRUMRY ROAD 

The Director of Finance and Estates informed the Committee that the College had 
disposed of the Drumry Road property on the basis of the terms approved by the 
Committee. 
 

EM378 EMERGING OPPORTUNITIES 
 The Vice Principal Operations provided a verbal report on the emerging opportunities 

with the Golden Jubilee National Hospital and their plans for expansion. The Committee 
heard that the GJNH, the College and West Dunbartonshire Council would continue to 
look at working together going forward to explore ways of working together and 
maximise the community benefits. 

 
EM379 ESTATES CONDITION UPDATE REPORT 
 The Committee received a presentation on the recent updated condition surveys which 

had been undertaken in relation to the College estate. The Head of Estates outlined that 
previous condition surveys had been undertaken by the College during 2015 – which 
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provided an informed basis for the College Estate Strategy – and that SFC had then used 
this to inform the basis of their national College condition survey which was published in 
December 2017.   The recent surveys demonstrated that there was an increasing level of 
investment required to ensure College buildings were at the level of Condition B. The 
Head of Estates had reviewed the recent survey outcomes and initial discussions and 
analysis indicated that once additional costs, such as VAT and inflation, were factored in 
the College should be investing around £42.5 million over the next five years to obtain 
Condition B status. The Committee noted that this figure does not include upkeep or new 
fixtures and fittings, so this would therefore only be part of the total investment required. 
The Head of Estates provided examples of work required throughout the College’s estate 
and reminded members that an objective in the new strategic plan commits the College 
to high quality facilities. The Chair complimented the Head of Estates for a thorough piece 
of work and presentation. In the ensuing discussion, members noted the trend of 
reductions in estates funding allocations to the sector and expressed concern that the 
fact that the College was not able to invest in the estate to the level required would have 
a tangible impact on students, as well as the College’s reputation and ability to deliver 
education and training. The Vice Principal Operations advised members that the College 
focus continued to be on ensuring the estate remained operational, but that the level of 
estates funding provided was not enabling investment in the development and upgrade 
of the estate to the levels required to support the curriculum and delivery of 21st century 
teaching and learning. The Head of Estates proposed that the College would: 

 
• Conclude discussions with Thomson Gray surveyors on the survey outcomes and the 

cost basis for years 6 to 20; 
• Consider any further implications the output from the survey might have on the 

College Estate Strategy 2016-2026;  
• Use the information contained in the 2019 survey to help identify the operational 

priorities and inform the application of any future estate’s maintenance funds;  
• Update the Estate Committee on the final output from the 2019 condition surveys;  
• Share the 2019 survey outputs with the SFC; and  
• Continue to engage with the SFC and their advisors to press the requirement for 

significant investment in the College estate. 
 

The Committee agreed with the outlined course of action with there being a need for 
early discussion with SFC.  The Principal welcomed the endorsement of the Committee 
and commented that it illustrated the considered view of the College and the urgency it 
merited. Members agreed that the presentation and paper on the condition of the estate 
should be considered by the February meeting of the Board.            [Action: PT]  

 
EM381 ROOM UTILISATION REPORT 

The Head of Estates tabled a report on room utilisation across the College’s campuses. He 
explained that surveys, undertaken bi-annually, support the College’s business cases and 
future investment, and provided a summary of the survey findings. The Committee noted 
that the trend data shows stable utilisation in Clydebank and Paisley but falling utilisation 
year-on-year in Greenock. The Vice Principal Educational Leadership said that timetabling 
was being reviewed and that there were proposed changes being considered going 
forward in relation to room ownership and allocation. The Committee agreed that it 
would be helpful if future reports could include an update on this.  
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EM382 2018-19 CLIMATE CHANGE REPORT  
  The Committee considered the annual climate change report submitted to the Scottish 

Government by the College in line with the Climate Change Act requirements. The 
Director of Finance and Estates confirmed that the College continues to make strides in 
reducing carbon emissions – from emitting 5,303 tons of carbon dioxide in 2015/16 to 
4,249 in 2018/19. The Committee noted that the target for the Carbon Management Plan 
was to achieve a 10% reduction by 2021 and welcomed the confirmation that the College 
had exceeded this target ahead of schedule with a 19.8% reduction to date.  

 
EM383  ESTATES MAINTENANCE PLAN & SUSTAINABILITY UPDATE REPORT 
 The Director of Finance and Estates tabled a report to update members on the College’s 

plans for estates maintenance and sustainability. He highlighted that reductions in the 
estates funding made available to the College make this work increasingly challenging, 
with the College receiving only £821,000 from the SFC for ongoing estates maintenance 
in 2019/20. The Committee noted the contents of the report and reiterated their 
concerns regarding the Colleges’ estates funding allocation and the fact that this was not 
enabling the level of investment required to be met. 

 
EM384 CATERING AND CLEANING SERVICES REVIEW 

 The Committee received an update from the previous meeting on the work undertaken 
in reviewing College cleaning and catering services Some areas for improvement in 
relation to the catering service had been identified by the external consultant undertaking 
the reviews and the College was currently looking at the best way to take these forward 
There was also a discussion on the quality and productivity of the cleaning services and it 
was noted that work would be undertaken to maintain good practices identified by the 
review across the College . The Committee expressed interest in attending the next 
Finance and General Purposes Committee meeting, to be held in March, where Ideal 
Catering Consultant’s will be in attendance to provide an overview of their review. The 
Committee would also be kept updated of progress in reviewing these services further as 
required going forward. [Action: DM; DA] 

   
EM385 STRATEGIC RISK REGISTER 
 Members considered the strategic risk register and it was agreed that the Committee was 

minded to allocate more time to this agenda item at the next meeting to allow for further 
discussion on the College’s estate and the risk it presented. It was also agreed that the 
Vice Principal would update the mitigations in the recorded risks in relation to the 
College’s estate.                   [Action: DA] 

  
EM386 SCHEDULE OF BUSINESS 2019-20   
 The Committee noted its schedule of business for 2019-20.  
 
EM387 NEXT MEETING 
 The next meeting will be held on Tuesday 3 March 2020, Clydebank Campus  
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Paper 14 
 
 

TITLE: AUDIT COMMITTEE 
 Draft Minutes of the meeting held on 12 December 2019 
 
Action: The following points are a summary of items of discussion at the 

Audit Committee meeting held on 12 December 2019.  The draft 
minutes are attached for information.  
 

AM458 AUDIT ASSURANCE COMMITTEE HANDBOOK UPDATE – The 
Committee noted the contents of the paper and agreed that further updates 
should be provided at future meetings as appropriate. 
 
AM459 INTERNAL AUDIT REPORT – REGIONAL OUTCOME 
AGREEMENT (STAGE 1) - The Committee approved the audit report and 
noted that members would consider the Stage 2 report at their meeting in 
March 2020. 
 
AM460 INTERNAL AUDIT REPORT – FINANCIAL SYSTEMS HEALTH 
CHECK - The Committee welcomed the report’s level assurance and were 
content to approve it.   
 
AM461 INTERNAL AUDIT ANNUAL PLAN 2019-20 UPDATE - Members 
received an update to the 2019-20 internal audit plan approved by the 
Committee in May 2019. 
 
AM462 ROLLING AUDIT ACTION PLAN - The Committee was satisfied 
with the explanations offered and approved the requests. Members were 
also content to approve the Rolling Audit Action Plan in its entirety.  
 
AM463 EXTERNAL AUDIT ANNUAL EFFECTIVENESS REVIEW - The 
Committee agreed with the conclusions made in the paper. 
 
AM464 RISK MANAGEMENT - STRATEGIC RISK REGISTER - The 
Committee approved the strategic risk register. 
 
AM465 REGISTER OF INTERESTS REPORT 2019-20 - The Committee 
noted the report and that it be published on the College’s website for 
reasons of transparency.     
 
AM466 INTERNAL AND OTHER AUDIT SERVICES CONTRACT - The 
Committee agreed that the Management include a range of audit days in 
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the contract and approved the proposed procurement plan. Members also 
noted that the Committee will be requested to approve the awarding of the 
contract at the March 2020 meeting. 
 
AM467 SCHEDULE OF BUSINESS 2019-20 (AM427) - Members noted 
its Schedule of Business 2019-20.  
 
AM468 TERM OF OFFICE - It was agreed that the Chair of the 
Committee’s request that Wai Wong be reappointed would be 
communicated to the Chair of the Board who would present this to the Board 
of Management meeting on 3 February 2020.  
 
 
Lead: John McMillan, Chair of Audit Committee 
 
Status: Open (no restricted items) 
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AUDIT COMMITTEE 
 
MINUTES: 12 December 2019  
 
Present: John McMillan (in the Chair) and Wai Wong. 
 
Attending: Liz Connolly (Principal), David Alexander (Vice Principal Operations), Alan 

Ritchie (Director of Finance and Estates), Drew McGowan (Interim Secretary to 
the Committee).  

 
Attending by 
invitation:  Claire Beattie (Scott Moncrieff). 
 
Apologies:  Graeme Bold, Andrew Hetherington and Elizabeth Young (Scott Moncrieff).   
 
AM454 DECLARATION OF INTERESTS 

John McMillan and Liz Connolly declared an interest as Trustees of West College 
Scotland Foundation. David Alexander declared an interest as a Board member of 
the Scottish Funding Council and as Chair of the Scottish Funding Council Audit and 
Compliance Committee.   

 
AM455 MINUTES  
 The minutes of the meeting held on 4 September 2019 were approved. 
 
AM456 ACTIONS FROM THE MINUTES 

The Committee noted the actions taken and outstanding since the last meeting. 
 
AM457 REMIT OF COMMITTEE 
 At the Committee’s previous meeting in September 2019, members noted that the 

responsibility for providing advice to the Board on the College’s accounting policies 
lay with the Finance and General Purposes Committee; however, it was felt the 
wording of the Finance and General Purposes Committee remit could be amended 
to specifically reflect this and thus members agreed to recommend an amendment 
be made. The Vice Principal Operations confirmed to members that the Finance and 
General Purposes Committee had since agreed an amendment and this had 
subsequently been approved by the Board.  

 
AM458 AUDIT ASSURANCE COMMITTEE HANDBOOK UPDATE 
 The Interim Secretary to the Committee tabled a report to update members on the 

actions the College had taken, in partnership with Scott Moncrieff, to progress the 
requirements of the revised Audit and Assurance Committee Handbook issued by 
the Scottish Government in 2018. The Director of Finance and Estates provided 
further information on the work that has been undertaken in relation to training, 
terms of reference and an assurance framework. He assured members that 
development of an assurance framework was continuing and that they would be 
able to consider this at the end of 2020. The Committee noted the contents of the 
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paper and agreed that further updates should be provided at future meetings as 
appropriate. 

 
AM459 INTERNAL AUDIT REPORT – REGIONAL OUTCOME AGREEMENT (STAGE 1) 
 Claire Beattie of Scott Moncrieff presented the internal audit report on the Regional 

Outcome Agreement in Elizabeth Young’s absence. She provided an overview of the 
report, telling the Committee it was an overwhelmingly positive report and that 
only one area – engagement with external stakeholders – was identified for 
consideration, but said the auditors appreciated the short timescales the College 
worked to for the Regional Outcome Agreement. Members were informed that 
Stage 2 of the Regional Outcome Agreement audit review would begin in the New 
Year. The second stage will assess timing of submissions and how feedback is 
actioned. The Committee approved the audit report and noted that members would 
consider the Stage 2 report at their meeting in March 2020.  

 
AM460  INTERNAL AUDIT REPORT – FINANCIAL SYSTEMS HEALTH CHECK  
 The Committee considered the internal audit report on the College’s financial 

system and an overview was provided by Claire Beattie. Members were informed 
that the audit, undertaken in November, found that the College’s financial controls 
are well-designed and this is reflected in a positive report. Noting that there were 
no recommendations resulting from the audit, the Committee welcomed the 
report’s level of assurance and were content to approve it.   

 
AM461 INTERNAL AUDIT ANNUAL PLAN 2019-20 UPDATE  
 Members received an update to the 2019-20 internal audit plan approved by the 

Committee in May 2019. As per the two previous items (AM459-60), it was noted 
that the financial systems health-check and Regional Outcome Agreement (Stage 1) 
audits were now complete. Claire Beattie confirmed that the scope and timing of 
Regional Outcome Agreement (Stage 2) and digital strategy audits had now been 
agreed with management, whilst they were still in discussion regarding the scope 
of the continuing professional development and online resources audits. It was also 
noted that the fieldwork for the equality and diversity audit was currently underway 
and that the Committee would have the opportunity to consider the report at the 
March 2020 meeting.  

 
AM462 ROLLING AUDIT ACTION PLAN   
 The Director of Finance and Estates tabled an update on the status of the 

recommendations made to the College by the internal and external auditors. He 
requested that six recommendations arising from the completion of recent external 
audits be included in the rolling action plan and that 15 completed internal audit 
recommendations be removed. Members were content to approve this. The 
Director also provided the following explanations for four time extensions: 

 

 .1 Recommendation 4 – Fraud Risk Assessment: Whilst most work associated with 
this recommendation has been completed, the external training that has been 
arranged falls outwith the deadline. An extension from 30 September 2019 to 31 

January would allow for this training to be undertaken by staff.  
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 .2 Recommendation 18 – Student Experience: In response to a low uptake of 
evening class representatives, the College was now trying to engage directly with 
evening students. This work has commenced and an extension from 30 September 
2019 to 31 January 2020 would allow it to be further progressed. Responding to a 
query regarding realistic timescales, the Director explained that student feedback 
was important and, by the next meeting, he would be in a position to request that 
the recommendation be removed or carried forward.  

 

 .3 Recommendation 19 – Student Intranet: Whilst a review of the content has been 
completed, an extension from 30 June 2019 to 31 January 2020 would allow for the 
process of future monitoring to be finalised. 

 

 .4 Recommendation 20 – Student Experience: Due to limited responses from 
evening students, the Student Engagement team are now facilitating focus groups 
to gain feedback. An extension from 31 October 2019 to 31 December 2019 would 
allow for this process to be completed.  

 

 After a discussion regarding the respective roles and responsibilities of the 
Committee, attending officers and auditors in monitoring and reporting, the 
Committee was satisfied with the explanations offered and approved the requests. 
Members were also content to approve the Rolling Audit Action Plan in its entirety.  

 
AM463 EXTERNAL AUDIT ANNUAL EFFECTIVENESS REVIEW 
 The Interim Secretary to the Committee tabled a paper summarising the findings of 

the external audit annual effectiveness review recently completed by members and 
attending officers. He confirmed that the submissions indicated that the external 
auditors enjoyed a high level of satisfaction amongst the members and attending 
officers, citing examples offered in individual questionnaires. The Interim Secretary 
advised, having reviewed all written feedback, that there were no areas of concern. 
The Committee agreed with the conclusions made in the paper. 

 
AM464 RISK MANAGEMENT - STRATEGIC RISK REGISTER  
 The Director of Finance and Estates tabled the strategic risk register for the 

members’ consideration and a paper to update the Committee on the work being 
currently undertaken by the College. The Committee noted that, whilst the no 
additions or amendments had been proposed by other committees, the Finance and 
General Purposes Committee agreed to keep the matter of the College’s funding 
allocation from the Scottish Funding Council – in relation to care-experienced 
funding and the bursary uplift – under review. The Director also reminded members 
that the introduction of a target risk score and risk appetite statement would be 
taken forward in the New Year. The Committee approved the strategic risk register. 

 
AM465 REGISTER OF INTERESTS REPORT 2019-20  
 The Interim Secretary to the Committee tabled the register of interests report for 

2019-20 for the Committee’s attention, adding that the update reflects the addition 
of two new members of the Board and a co-opted member to the Learning, 
Teaching and Quality Committee. One amendment was to the Register was noted. 
The Committee noted the report and that it be published on the College’s website 
for reasons of transparency.                          [Action: DM] 



Audit Committee – 12 December 2019  

6 
 

 
 Ahead of the next item, Claire Beattie left the meeting. 
 
AM466 INTERNAL AND OTHER AUDIT SERVICES CONTRACT  
 As the Audit Committee agreed that a single contract should be in place for internal 

audit and other audit work from 2020-21 at the March 2019 meeting (AM399), the 
Director of Finance and Estates tabled a paper to update members on the work that 
College has undertaken to progress this. He proposed that the new contract would 
be for a period of three years (1 August 2020 to 31 July 2023) with the option to 
extend for a further two years (31 July 2025), if the Committee deemed it 
appropriate to do so, and this contract would be procured using the Advanced 
Procurement for Universities and Colleges (APUC) framework. There was a 
discussion on the prospect of other colleges tendering at a similar time as the 
College, the corporate social responsibility of tendering companies and the 
composition of the awarding panel. The Director also asked members to consider 
the number of audit days for inclusion in the contract. The Committee agreed that 
the Management include a range of audit days in the contract and approved the 
proposed procurement plan. Members also noted that the Committee will be 
requested to approve the awarding of the contract at the March 2020 meeting.  

 
AM467 SCHEDULE OF BUSINESS 2019-20 (AM427) 
 Members noted its Schedule of Business 2019-20.     
 
AM468 TERM OF OFFICE  

The Committee was made aware that Wai Wong’s term of office expired before the 
next meeting in March. It was agreed that the Chair of the Committee’s request that 
Wai Wong be reappointed would be communicated to the Chair of the Board who 
would present this to the Board of Management meeting on 3 February 2020. 
                    [Action: DM] 
 

AM469 DATE OF NEXT MEETING:  
Thursday 12 March 4.00 p.m. in Abercorn 2, Paisley Campus. 
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Paper 16 
 
 

TITLE: MEMBERSHIP, PROPOSED SCHEDULE OF BUSINESS 2019/20 AND DATES 
OF MEETINGS IN 2019/20 

 
 
Background: The Board is asked to note: 
 

1. Current Board membership – see Annex 1.  
 

2. Proposed Schedule of Business for 2019/20 – see Annex 2. This will 
be subject to review and adjustment in light of the business coming 
forward.   
 

3. Dates of meetings in 2019/20 – see Annex 3. This includes the dates 
of meetings of the Committees.  

 
 
Action: The Board is asked to note the information.  
 
 
Lead: Shirley Gordon, Secretary to the Board  
 
 
Status: Open 
 

 
  



Annex 1 
WEST COLLEGE SCOTLAND 
BOARD OF MANAGEMENT  

 
Under the terms of the Further and Higher Education (Scotland) Act 1992, as amended by the 
Post-16 Education (Scotland) Act 2013, the membership of the Board of Management ‘shall 
consist of no fewer than 15 nor more than 18 members’. The current membership is: 
 
Chair  
Keith McKellar 
 
Vice Chair 
Jacqueline Henry   
 
Principal  
Elizabeth Connolly (ex officio) 
 
Teaching staff – 1 elected  
David Watson  
 
Non-Teaching staff – 1 elected  
Steven Cairney   
 
Students Association (2) 
Vanessa Thompson  
Priya Kaur 
 
Non-Executive Members 
Nick Allan 
Jim Hannigan 
Andrew Hetherington 
Jenifer Johnston 
Linda Johnston 
John Leburn 
John McMillan 
Mark Newlands 
Angela Wilson 
Sabira Akram 
Fiona McKerrell  
 
In Attendance 
Stephanie Graham, Vice-Principal Educational Leadership 
David Alexander, Vice-Principal Operations 
 
Shirley Gordon, Secretary to the Board 
 
 







Annex 2 
 
PROPOSED SCHEDULE OF BUSINESS 2019/20 
BOARD OF MANAGEMENT  
 

Date of meeting Agenda items 
 

Deadline for Papers  

7 October 2019 
Greenock 
Campus 

Main items of business 
5 Year Financial Forecast 
Business Transformation Plan 
VS Scheme 
Board Membership 
External Effectiveness Review 
 
Committee reports  
Audit;  Estates; Finance & GP; Organisational 
Development & HR 
 

24 September 

9 December 2019 
Paisley Campus 

Main items of business  
Key Performance Indicators  
Evaluation Report and Enhancement Plan  
Student Satisfaction Survey Outcomes 
Management Accounts  
Regional Outcome Agreement Review Report 
2018/19? 
Draft Board External Effectiveness Review 
Report? 
 
Financial Statements for the year ending 31 
July 2019 
Report from External Auditor 
Annual Report from Audit Committee 
Annual Report from Internal Audit  
 
Committee reports  
Corporate Development; Finance & GP; Joint 
Audit and FGP; Learning, Teaching & Quality; 
Organisational Development & HR.  
 
Development session (at 3.00 p.m.) 
Risk management appetite statement 
 

27 November  

3 February 2020 
Paisley Campus 

Main items of business 
Board External Effectiveness Review Report 
Board Development Action Plan Update 
Draft Regional Outcome Agreement 2020-?  
Review of Modern Slavery Statement? 

22 January  



Committee Reports 
Audit; Estates 
 

23 March 2020 
Clydebank  
Campus 

Main items of business 
Final Regional Outcome Agreement 2020 - ? 
HR Annual Report 2019 
Key Performance Indicators update? 
Proposed dates of meetings 2020/21 
 
Committee Reports 
Audit; Corporate Development; Estates; 
Finance & General Purposes; Learning, 
Teaching & Quality; Organisational 
Development & HR 
 

11 March  

15 June 2020 
Paisley Campus 

Main items of business 
Management Accounts  
Budget 2020/21 and Financial Strategy 
(including Budget for Students Association)  
Review of Board Development Action Plan?  
 
Committee Reports on Progress against 
Regional Outcome Agreement? 
 
Draft Schedule of Business 2019/20 
 
Committee reports 
 
Audit; Corporate Development; Estates; 
Finance & General Purposes; Learning, 
Teaching & Quality; Organisational 
Development & HR 

3 June 
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Paper 17 
 
 

TITLE:   REPORT ON DELEGATED ACTION  
 
 
BACKGROUND: Since the Board’s meeting in December 2019, the Chair has exercised 

the follow delegated actions: 
 

 Re-appointed Ruth Binks as a co-opted member of the Learning, 
Teaching and Quality Committee until 29 February 2021. 

 Re-appointed Wai Wong as a co-opted member of the Audit 
Committee until 29 February 2021. 

 Re-appointed David Mark as a co-opted member of the 
Organisational Development & HR Committee until 29 February 
2021.  

 
The Chair has also been considering what Committees the following 
two new Board Members would be appointed to and will update the 
Board at the meeting: 
 
 Fiona McKerrell  
 Sabira Akram  

 
ACTION:  The Board is asked to homologate the actions taken by the Chair.  
 
 
LEAD:   Keith McKellar, Chair of the Board of Management  
 
 
STATUS:  Open 




