
West College Scotland 

 

ORGANISATIONAL DEVELOPMENT AND HR COMMITTEE 

 

WEDNESDAY 18 SEPTEMBER 2019 at 4.00 p.m. in 

Room 2, Abercorn Centre, Paisley Campus 

 

AGENDA 

 

 

General Business 

1. Welcome  

2. Apologies 

3. Declaration of Interests 

 

4. Minutes of the meeting held on 15 May 2019     Enclosed  KM 

Actions from the minutes        Enclosed KM 

 

5. Matters arising from the minutes  

(and not otherwise on the agenda) 

.1 OM206.1 Asbestos Removal: Response from Damada    Oral report DG 

.2 OM243.1 Annual Effectiveness Review of the Board     Oral report GM 

 

Main Items for Discussion and/or Approval 

 

6. Committee Remit, Membership and Dates of Meetings 2019/20  Paper 6  GM 

  

7. National Bargaining: Update from Principal     Paper 7  LC 

  

8. Voluntary Severance Scheme      Paper 8  DG 

 

9. Public Interest Disclosure Procedure       Paper 9  DG 

 

10. Risk           Paper 10 KM 

 

Items for Information 

  

11. Reports from Sub-Committees        Paper 11 DG 

 

12. Any other business  

Next meeting: Wednesday 6 November 2019 at 4.00 p.m. at the Paisley Campus 

 

 

Gwen McArthur 

Secretary to the Committee 



 
ORGANISATIONAL DEVELOPMENT & HR COMMITTEE 

 
MINUTES: 15 May 2019  
 
Present: Lyndsay Lauder (in the Chair) 

Liz Connolly, Linda Johnston, David Mark. 
 
Attending: David Gunn (Director Organisational Development & HR), Gwen McArthur 

(Secretary to the Committee). 
 
Apologies: Keith McKellar 
 
OM241 DECLARATION OF INTERESTS 

No interests declared.  
 
OM242 MINUTES 
 The minutes of the meeting held on 13 February 2019 were approved, subject to 

the following amendment:  
 
 OM232.2 Voluntary Severance Scheme  
 Sentence should be amended to read: 
 ‘The Voluntary Severance (VS) Scheme was still in place but the deadline for VS 

applications sought from staff had now passed.’   
 
OM243 ACTIONS FROM THE MINUTES 
 The Committee noted the actions taken since the last meeting and particularly the 

following: 
 

.1 Annual Effectiveness Review of the Board (OM232.1) – it was noted that the 
annual internal review of Board effectiveness was now underway.  It was the 
intention that an external effectiveness review would be undertaken in the 
autumn. The Board Secretary Steering Group had provided input to the review of 
the guidance for conducting external effectiveness reviews being undertaken by 
the College Development Network (CDN). It was anticipated that there would be 
minimal change to the guidance. The Committee would be kept informed of 
developments.            [Action: GMcA]   

 
.2 Finnart Street Building (OM232.3) – the Committee noted a report on the remedial 

work that had been undertaken to make safe the cladding on the Finnart Street 
building in Greenock. While the Committee was satisfied that all appropriate 
actions were being taken and that safety remained a priority, it was considered that 
a timescale for the completion of these actions should be included in the report. 
The Committee welcomed that an annual programme of inspections was now in 
place and had been built into the estates maintenance budget, along with other 
safety measures that had been put in place.   
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.3 Employee Health and Wellbeing Strategy (OM234) – the Committee noted that 
the Board had approved the Employee Health and Wellbeing Strategy at its meeting 
in March. The Committee also noted a report on PAM Assist, the new Employee 
Assistance Programme Provider. This report provided information on the level of 
usage of this service by employees of the College. It also provided information on 
the range of services that PAM Assist provided, which was much broader than the 
previous provider. This service had been publicised within the College. The 
Committee welcomed this information.  

 
OM244 NATIONAL BARGAINING: UPDATE (OM233) 

 The Principal provided an update on the ongoing national bargaining negotiations 
with the Colleges Scotland Employers’ Association and trade unions representing 
support and lecturing staff.  

 
.1 Support staff – the national job evaluation process was now underway in the 

colleges. In the first stage, job evaluation questionnaires had to be completed by 
28 June 2019.  

 
.2 Teaching staff – the Director, Organisational Development and HR tabled a paper 

that set out a Parliamentary Briefing for MSP’s provided by Colleges Scotland 
Employers Association. This provided an overall summary of the offers made and 
the actions that had been taken to date. It was noted that members of the EIS were 
on strike today and would be on strike again the next day. They were also 
participating in action short of a strike, which meant they would not put student 
results into the management system and there was a withdrawal of goodwill. It was 
noted that the Scottish Government had made clear that they wished Colleges 
Scotland to resolve this dispute.  

 
 The Principal updated the Committee on the offer made to the EIS by the 

Management Side and the various demands that the EIS were making. A recent 
discussion concerned ‘discretionary time’. EIS was of the view that this was a right 
and should be included in Teaching staff terms and conditions. While some colleges 
did have provision for ‘discretionary time, not all colleges did and not all colleges 
offered this on the same basis. This would be considered further by the National 
Joint Negotiating Committee.  

 
Support for the strike action amongst Teaching staff at West College Scotland was 
strong with the majority of Teaching staff supporting this. The Senior Management 
Team (SMT) were taking all possible action to mitigate the impact of the strikes and 
to maintain local employee relations. Communications had been issued to students 
to make clear that this was not a College issue but was a national dispute. They 
were also working closely with the Students Association to ensure that students 
received help and support and were aware of what was happening. Agreement had 
been reached at a local level that staff would tell students if they had passed their 
course or not, but no detailed marks for their assessments would be issued until 
the strike action was over. SMT had considered the mitigating action they could 
take to help students progress. The majority of students would continue their 
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studies at the College and so they would be able to progress if they passed their 
course. For those students who would move to study elsewhere, e.g to University, 
or who moved to employment then other arrangements would need to be 
explored. The College did have good relations with other Colleges, some 
Universities and local employers and so any issues arising could be addressed. The 
College would do everything it could to help students progress. A report on the 
impact of the strike action on students and the actions being taken to mitigate 
these would be provided to the Board at its next meeting. The Committee noted 
this information and would be kept informed of developments.              [Action: LC] 

 
OM245 VOLUNTARY SEVERANCE SCHEME (OM232.2) 
 The Director, Organisational Development and HR provided an update on the 

Voluntary Severance (VS) Scheme to the Committee.  
 
 

 None of these posts would be replaced and there was a 1 year payback 
period. The Committee noted this information.  

 
OM246 HR ANNUAL REPORT 2018 (OM235) 
 The Committee noted that the draft Human Resources Report 2018 had been 

discussed at the Board meeting in March and, in light of the feedback, a few 
amendments had been made. In considering the revised report it was noted that 
the following amendments had been made: 

- Figure 10, relating to sickness absence, had been adjusted and expanded so that 
it contained more information.  

- Table 3, which provided information on accidents/incidents reported through 
health and safety had been expanded to include the data from the previous year 
for comparative purposes.  
 

The Committee welcomed these amendments and   
 RECOMMENDS to the Board that the revised Human Resources Report 2018 be 

approved.                     [Action: LL; DG]     
 
OM247 MODERN SLAVERY STATEMENT  

 In order to comply with the Modern Slavery Act 2015 a statement setting out the 
steps that the College was taking to ensure that there was no modern slavery in the 
College or its supply chain had been prepared and had been considered by the 
Board at its last meeting. The Board had approved this statement and had asked 
each of the Committees to consider this in relation to the areas that fell within their 
remit. It was noted that this was one of a suite of policies developed and was on 
the College website. The Committee noted this statement.  

 
OM248 WORKFORCE PLANNING (OM210) 

.1 Workforce Planning: Internal Audit Recommendations Update  
The Internal Auditors, Scott Moncrieff, had provided information in 2017 to assist 
the College in the development of a workforce plan. The College had used this 
information and the Internal Auditors had returned in June 2018 to review the 
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progress made in implementing the earlier recommendations. The Committee 
noted a report and were satisfied that the actions taken to address the Internal 
Auditors recommendations had been completed. The Committee welcomed this 
report and noted that good progress had been made. This information would be 
fed back to the Audit Committee for monitoring through the Rolling Audit Action 
Plan as appropriate.  

 
.2 Workforce Plan Action Tracker 
 In order to monitor progress with the implementation of the Workforce Plan an 

Action Tracker had been prepared and would be updated at regular intervals. The 
Committee noted and welcomed this Action Tracker.  

 
OM249 INTERNAL AUDIT REPORT: FREEDOM OF INFORMATION   
 The Committee noted the Internal Audit Report on Freedom of Information. The 

Auditors had reviewed the arrangements for processing and handling freedom of 
information requests. The Committee welcomed this report which was positive in 
its findings.  

  
OM250 RISK (OM237) 
 The Committee noted the Strategic Risk Register. The view was expressed that the 

wording of the strategic risk register was primarily finance driven and didn’t quite 
capture some of the HR issues facing the College apart from the issues around 
National Bargaining.  The risk register had recently been reviewed by SMT and some 
changes would be made to it. The Director confirmed that he contributed to the 
risk register and HR issues were taken into account in this process.  

 
OM251 DATES OF MEETINGS IN SESSION 2019-20  
 The Committee agreed that it would meet on the following dates in session 2019-

20: 

- 18 September 2019 

- 6 November 2019 

- 12 February 2020 

- 13 May 2020 
All Wednesdays starting at 4.00 p.m. on the Paisley Campus.  

 
OM252 REPORTS FROM SUB-COMMITTEES (OM238) 

 The Committee noted the reports from the following sub-committees: 
i. Joint Consultative and Negotiating Committee for Support Staff meeting of 23 

January 2019; 
ii. Equality, Diversity and Inclusion Committee meeting of 13 December 2018. 

 
OM253 LYNDSAY LAUDER 
 It was noted that this would be the last meeting for the Chair, Lyndsay Lauder, who 

would be stepping down from the Board. On behalf of the Committee the Principal 
thanked Lyndsay for her input to the Committee. She had taken the Committee 
forward during her tenure and had provided constructive input and supportive 
scrutiny to all the areas within the Committee’s remit.  
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OM254 NEXT MEETING 
 Wednesday 18 September 2019 at 4.00 p.m. at the Paisley campus.  
 
 
GMcA/24.05.19/Final  
 



Organisational Development & HR Committee: Meeting of 15 May 2019 

 
Actions from the Minutes 

 

Date of 

Meeting 

Min Ref Matter for Action Responsible 

Person 

Action Taken Timescale (where 

applicable) 
15 May 

2019  

OM243.1 

232.1 

Annual Effectiveness Review of 

the Board – Committee to be kept 

informed of developments 

G McArthur   Future meeting  

 OM243.2 

232.3 

 

Finnart Street Building – report 

on the remedial work carried out 

on the cladding at Finnart Street 

to be brought to Committee  

D Gunn Report provided to 

Committee at its May 

meeting  

Complete  

 OM244 

233 

221 

 

National Bargaining – Committee 

to be kept informed of 

developments with Teaching staff 

and EIS 

L Connolly An update was provided to 

May meeting. Board notified 

at its June meeting that EIS 

had accepted revised pay 

offer and called off action. 

Any further information to 

be provided to Committee at 

its September meeting  

September 2019 meeting  

 OM246 

235 

HR Annual Report 2018 – Board 

approval to be sought for revised 

report  

L Lauder 

D Gunn   

Board approved revised 

report at its June meeting  

Complete  

  Actions from previous minutes     

13 Feb 

2019  

OM234 

209 

Employee Health and Wellbeing 

Strategy –  

i. feedback from new Employee 

Counselling provider to be 

brought to future meeting  

ii. Strategy to be recommended 

to Board for approval.   

 

 

D Gunn 

 

 

G McArthur  

 

 

i.Report brought to May 

meeting  

 

ii. Strategy approved by 

Board at its meeting on 25 

March 2019  

 

 

i.Complete 

 

 

ii.Complete  

 OM236  

209 

People Strategy 2016-19 – 

Strategy to be reviewed and 

updated for next 3 year period   

D Gunn  Future meeting  

26 Sep 

2018 

OM206.1 

195 

Health & Safety matters – 

Committee to be informed once 

D Gunn  Future meeting  



response from  is 

received (Re: Asbestos removal) 

 

GMcA/26.06.19 



OD&HR Committee 
18.09.19 

Paper 6  
 

 
 
 

TITLE: REMIT, MEMBERSHIP & DATES OF MEETINGS IN 
2019/20 

 
 
Background: The Committee is asked to review its remit annually to ensure 

that it reflects the scope of the committee and remains 
relevant and up-to-date. The remit is attached for 

consideration. 
 

 

The attached paper also contains information on the 
Committee membership and the dates of meetings in 2019/20 

this is for noting.  
 

 
Action: The Committee is asked to consider its remit, and to note its 

membership and dates of meetings in 2019/20.  

 
 

Lead:  Gwen McArthur, Secretary to the Committee 
 
 

Status:  Open 
  



West College Scotland 

 

Board of Management 

 

Organisational Development and HR Committee 

 

Statement of Purpose 
 

The Board provides the principal governance mechanism through which activities are 
managed in accordance with legislation and regulations, as well as ensuring that systems are 
in place to provide efficiency, effectiveness and economy. However, the Board has delegated 
some of its responsibilities to certain committees.   

 
 

The main purpose of the Organisational Development and HR Committee is to develop 

strategy and policy in all matters relating to the recruitment, reward, recognition, retention, 

motivation and development of the college’s employees, taking account of accepted good 

practice and to ensure that the Organisational Development and HR strategy of the College is 

clearly derived from the College’s Annual Regional Outcome Agreement. 

 
1. Remit 

 

a) To agree an Organisational Development and HR Strategy for the College, for approval 

by the Board and to review progress against key milestones; 

 

b) To ensure that the College complies with all aspects of employment and health and safety 

legislation; 

 

c) To monitor effective and efficient use of the College’s Human Resources; 

 

d) To ensure that the College operates effective policies, procedures, systems and 

administrative controls, including:  

 

recruitment and selection 

equality and diversity 

continuous professional development 

employee relations 

health and safety 

employee communications 

payroll 

Freedom of Information and Data Protection 

 

e) To agree College Senior Management’s collective bargaining remit for discussions with 

senior staff outwith Recognition and Procedure agreements (with the exception of those 

covered under the remit of the Remuneration Committee) and in liaison with the Finance 

and General Purposes Committee; 

 

f) To consider the scope and terms of any voluntary severance scheme to be introduced 

and to make any recommendations to the Board accordingly; to receive regular monitoring 



reports from the group established by the Board to manage the voluntary severance 

scheme for College staff (apart from those falling under the responsibility of the 

Remuneration Committee): these reports to provide information on the numbers applying, 

the number of cases approved, the total costs involved and the potential savings to be 

achieved; to report on a regular basis to the Board on the implementation of the voluntary 

severance scheme. 

 
The Committee will also report to the Board on any cases that are approved outwith the 
voluntary severance scheme (e.g. settlement agreements).    

 

g) To receive regular reports on staff development and training activities;  

 

h) To manage the annual self-evaluation activities of the Board of Management and its 

standing committees; 

 

i) To consider risk relating to the matters that fall within the Committee’s remit and to agree 
what mitigating factors/actions are in place and what further action, if any, needs to be 
taken to address such matters of risk.  

 

 

2. Membership 

 

The Principal and three non-executive members of the Board of Management, one of whom 

will Chair. 

 

Attending:    

Director of Organisational Development and HR 

 

The Committee is empowered to invite other members of the Executive and/or Senior 

Management team to attend meetings of the Committee. It may also invite other members of 

staff, as appropriate and following consultation with the Principal and/or the Director of 

Organisational Development and HR, to attend meetings to provide information to the 

Committee on their areas of expertise.  

 

The Committee is empowered to co-opt additional members, subject to approval by the 

Nominations Committee.  

 

Other Board members can attend the meetings, with the approval of the Chair of the 

Organisational Development and HR Committee. 

 

Committee members will be appointed to serve for up to four years, or for the period of their 

term of office. 

 

The Chair of the Board of Management will be an ex-officio member of the Committee. 

 

3. Quorum 

 

A quorum will be two Members of the Board of Management  



4. Frequency of Meetings 

 

The Committee will meet at least three times per year. 

 

5. Secretariat 

 

Secretary to the Board of Management. 

 

Papers for the meeting will be sent out 7 days in advance of the meeting 

 

The Committee will report to the Board of Management and the minutes of its meetings will 

be circulated to the Board for information. 

 

6. Review 

 

This remit will be subject to review annually. 

 

 

Approved by the Board 9 October 2017  

 

  



 

Membership 2019/20 

Keith McKellar (Interim Chair) 

Liz Connolly  

Linda Johnston 

David Mark (Co-opted) 

 

 

Attending Officers  

David Gunn, Director, Organisational Development and HR 

Gwen McArthur, Secretary 

 

 

 

Dates of Meetings in 2019/20 

18 September 2019 

6 November 2019 

12 February 2020 

13 May 2020  

 

All Wednesdays starting at 4.00 p.m. on the Paisley Campus.  

 

 

 

 

GMcA/10.09.19 
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18.09.19 
Paper 7 

 

 

 
TITLE: NATIONAL PAY AND CONDITIONS SETTLEMENT FOR LECTURERS 

  

Background: 

                                 

The attached documentation was sent to all teaching staff on 12 August 2019, by the 

Director Organisational Development and HR informing them of the terms of the 

National Pay and Conditions Settlement for Lecturers.  

 

  

Action: The Organisational Development and HR Committee is requested to note the terms of 

the National Settlement and seek any clarification on its implementation at a local 

level. 

 

  

Lead: David Gunn, Director Organisational Development and HR 

  

Status: Open 
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Paper 8 

1 | P a g e  

 

 
TITLE: VOLUNTARY SEVERANCE SCHEME 

  

Background: The Board of Management and the Scottish Funding Council approved a College 

Voluntary Severance Scheme which expired on 31 July 2019. 

 

The College has updated the Voluntary Severance Scheme and made some small 

administrative changes to improve the overall implementation of the Scheme. We 

have incorporated some of the recent Scottish Government Severance guidance for 

the wider devolved Public Sector (copy attached for reference) which are effective 

from September 2019: 

 Introduction of a £95,000 administrative severance payment cap; and; 

 Setting a maximum of 6 months Pay in Lieu of Notice (PILON) Period and 

reducing the use of discretionary payments. 

 

The College Scheme may require to be further amended to take account of the some 

of the elements of the Scottish Government guidance. The College is awaiting further 

guidance on how the following elements are to be implemented:  

 recovery arrangements to voluntary severance, voluntary early retirement, 

voluntary redundancy and settlement agreements; 

 Setting a consistent maximum pay-back period of 2 years to voluntary early 
severance and retirement schemes; and 

 Introduction of measures to improve governance, accountability and 
transparency of severance payments. 

 
 

The College will submit the current version of the Scheme to the Scottish Funding 

Council for further comment upon and ultimately to get their approval.  

  

Action: The Organisational Development and HR Committee is requested to review the 

Scheme provide any feedback on the Voluntary Severance Scheme prior to 

submission to the Board for approval: 

 

  

Lead: David Gunn, Director Organisational Development and HR 

  

Status: Open 



 

 

 



Organisational Development and HR Committee 
18.09.19 
Paper 9 

 
 
 

TITLE: REVIEW OF PUBLIC INTEREST DISCLOSURE (WHISTLEBLOWING) POLICY 

  

Background: Following discussion in relation to the two frauds (purchase ledger and 

payroll) perpetrated on the College during 2018-19, the Audit Committee 

requested to review both the  Fraud and Corruption Policy and the Public 

Interest Disclosure Policy (Whistleblowing) and Procedure. Both 

documents are interlinked in terms of detection and prevention of 

fraudulent activities and therefore were reviewed at the same time. 

 

The Policies were reviewed and updated by the College solicitors to take 

account of current best practice and legislation. The Audit Committee 

reviewed and made comment upon both documents at its meeting on 4 

September 2019. The Fraud and Corruption Policy was approved with the 

Public Interest Disclosure Policy (Whistleblowing) and Procedure being 

referred to this Committee for consideration, prior to being forwarded to 

Board for final approval.  

 

  

Action: The Organisational Development and HR Committee is requested to 

review the revised Public Interest Policy (Whistleblowing) and Procedure 

and, if satisfied, to recommend to the Board that this be approved.  

 

  

Lead: David Gunn Director Organisational Development and HR 

  

Status: Open 

 



Organisational Development & HR Committee 
18.09.19  
Paper 10 

 
 
 
TITLE:  RISK 
 
 
Background: The strategic risk register was considered by the Board at its meeting on 17 June 2019. 

Consideration was given to adjustments proposed by some of the Committees, 
including the proposal that directional arrows be added to the risk register to indicate 
the direction of travel for each risk identified. The Board approved the revised Strategic 
Risk Register.  

 
 Over the summer period the Senior Management Team reviewed the Strategic Risk 

Register and have updated some of the mitigations. No substantive changes have been 
made to the Register.  

 
The Committee is asked to consider the risks identified and the mitigating actions 
being taken and if there are any further additions or amendments to be made to it.  

 
 
Action: The Committee is asked to review the current Strategic Risk Register in light of the 

matters discussed at the meeting and to propose any amendments and/or additions, 
or any re-phrasing, to be made to this register.  

 
 
Lead: Keith McKellar, Interim Chair of the Committee 

 
 
Status:  Open 



Version: Paper 20(a) - WCS Strategic Risk Register 2018-19 (28) 28/08/2019

Strategic Risk Register



Strategic Risk Register Dashboard Report

Risk register review period: Aug-19

Board / Committee review period: Sep-19

Ref Risk Movement Probability Impact Score

WCS 1

Inability to clearly forecast the volatility and impact 

of SFC funding and funding methodology changes 

in relation to core-grant-in-aid, credit activity 

model; reduction in European funding; student 

support funding and estates maintenance.

↔ 6 4 24

WCS 3

Failure to deliver Estate Strategy objectives due to 

business cases for development of estate being 

delayed, with this having a resultant negative 

impact on the ability of the College to recruit 

students, retain staff and address legislative 

requirements

↔ 5 4 20

WCS 2

Failure to secure adequate estates maintenance / 

capital funding for future investment or 

refurbishment of IT and physical infrastructure.

↔ 4 4 16

WCS 16

Failure to prepare for the anticipated impact upon 

the College of Brexit including loss of European 

funding, loss of students / staff and access to 

exchange programme funding.

↔ 5 3 15

WCS 4

Failure to deliver SFC Regional Outcome Agreement 

targets at a time of limited resource results in 

future credit and/or funding adjustments. 

↔ 4 3 12

Top 5 Risks Post Mitigation

The most significant risk faced by the College continues to be the volatility of SFC funding.

Continued delays to the business cases for the development of the College estate has moved up the risk register based on the latest 

developments in Renfrewshire and Inverclyde. This risk is closely linked to the next highest risk which is the failure to secure adequate 

maintenance funding.

The impact of the UK exit from Europe contiues to be a signifiacnt risk faced by the College as the level of uncertainty continues.
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

1 WCS 1

1.1

1.3

3.1

3.4

Inability to clearly forecast the volatility and impact of SFC funding and 

funding methodology changes in relation to core-grant-in-aid, credit 

activity model; reduction in European funding; student support funding 

and estates maintenance.

6 4 24

1) Detail of 2019-20 final SFC funding received 17 May 2019. This 

shows a level of core funding which is not greater than in 2018-19; a 

change in the estates funding methodology which will impact upon 

College operations; and  no specific funding in order to meet the cost 

of any annual pay increases.  The College will continue to face a 

number of financial challenges arising from this settlement.

2)  2019-20 budget approved in conjunction with 5 year future 

financial scenario planning and detailed assumptions.

3) Transformation Plan submitted to SFC in order to address future 

financial challenges. Following submission of revised plan in November 

2018 the College continues to engage with the SFC on the 

implementation of the plan.                                                                                                                

4) Robust financial forecasting including production and review of 

monthly management accounts.

5) Estates Strategy including objective to improve / rationalise the 

College estate utilising estate maintenance funding.

6) Financial modelling of next 5 years being undertaken based upon 

SFC FFR assumptions. Allows the College to identify funding gap and to 

continue to take necessary steps to address the gap.

6 4 24 24 ↔
VP Operations / VP Educational 

Leadership

7) Commercial Development Group reporting to Corporate 

Development Committee with focus on maintaining and growing 

income including ESF activity.

8) Robust monitoring of current and future curriculum delivery plans 

(CMAP) including staffing requirements.

9) Active College representation and involvement in external SFC 

review groups - funding methodology, CDN Finance network; credit 

review; access and inclusion; rural and remoteness premium and 

student funding.

2 WCS 3

1.2

3.1

3.3

3.4

Failure to deliver Estate Strategy objectives due to business cases for 

development of estate being delayed, with this having a resultant 

negative impact on the ability of the College to recruit students, retain 

staff and address legislative requirements

6 4 24

1) The College continues to actively engage with SFC, SFT and other 

key stakeholders re investment and in relation to implementation of 

national estate condition survey review and future direction of travel.

2) Approved Estate Strategy highlights required estate investment for 

consideration by SFC and Scottish Government.                                                                                                            

3)  Draft Outline Business Case  for Paisley estate submitted to the SFC. 

Response received from SFC in regard to Paisley OBC and the College is 

currently engaging with partners in relation to the collaborative 

aspects of any proposals.                                                                                                              

4) Outline Business Case for Greenock updated and submitted to the 

SFC in December 2018 following Board of Management approval. SFC 

have confirmed receipt and willingness to work with College to take 

forward OBC 

5) Inverclyde local development plan now finalised leading to 

restrictions on future College developments on preferred site. College 

continues to engage with partners to find suitable way forward. 

5 4 20 16 ↔ VP Operations

6) Ongoing prioritisation of College estates funding in a way which 

links to priority projects, with update reports being provided to each 

meeting of the Board of Management Estates Committee.

7) Ongoing involvement  in sector/SFC capital working group enables 

WCS input to ongoing discussions in relation to SFC estates 

maintenance allocation methodology and capital allocations.

8) Ongoing engagement with SFC

 WEST COLLEGE SCOTLAND STRATEGIC RISK REGISTER

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since 

last review

Assessment post mitigation
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since 

last review

Assessment post mitigation

3 WCS 2

1.1

1.2

2.3

4.1

Failure to secure adequate estates maintenance / capital funding for 

future investment or refurbishment of IT and physical infrastructure.
5 4 20

1) College Estate Strategy submitted to SFC, reviewed by internal audit 

and subject to annual review on implementation and progress by 

Board of Management Estates Committee.

2) 2019-20 SFC funding for estates has seen a reduction in lifecycle 

maintenance and priority maintenance funding. The continued 

reduction in lifecycle maintenance does present an operational 

challenge as financial modelling assumed flat cash settlement in future 

years. There is also a need to understand the basis of estates 

maintenance funding allocation beyond 2019-20.

3) WCS participation in SFC/sector Capital Working Group.

4) Outline Business Case for Greenock updated and submitted to the 

SFC in December 2018 following Board of Management approval. SFC 

have confirmed receipt and willingness to work with College to take 

forward OBC. Implications of recently published Inverclyde local 

development plan now being considered and College is engaging with 

4 4 16 16 ↔ VP Operations

5) Outline Business Case for Paisley submitted to the SFC and feedback 

received from the SFC. Discussion with partner organisations remains 

ongoing.in relation to the collaborative aspects of the proposals, and 

an updated OBC for Paisley will require to be submitted to SFC.                                 

6) SFC have issued the outcome of a national College estate condition 

survey. College has discussed and obtained agreement with SFC as to 

how the 2018-19 high priority maintenance funding will be applied.

4 WCS 16

1.3

2.2

3.1

3.4

Failure to prepare for the anticipated impact upon the College of Brexit 

including loss of European funding, loss of students / staff and access to 

exchange programme funding.

5 3 15

1) College undertaken review of possible impacts of Brexit on 

operations. Output has been discussed at senior management level 

and with relevant Board Committees. To note potential impact on EU 

funded programmes (Modern and Foundation Apprentices).

2)  The College is a member of a sector working group on Brexit 

allowing access to latest intelligence specific to the College sector.

3) Close liaison with SFC on future funding arrangements post 2021 

when current ESF funding is due to end.

5 3 15 15 ↔ Principal

5 WCS 4

1.2

2.1

3.2

3.4

Failure to deliver SFC Regional Outcome Agreement targets at a time of 

limited resource results in future credit and/or funding adjustments. 
5 4 20

1) Positive engagement with SFC in relation to ROA development and 

monitoring for current and future years.

2) Effective internal monitoring and reporting procedures in place, 

including operational planning process, and monitoring through the 

Board of Management and all Committees.

3) Good working relationships with local authorities and school head 

teachers in order to access attainment funding in support of College 

activities in this area.

4) Detailed curriculum development planning and review process 

which has been subject to positive review by internal audit.

5) Blended approach to delivery of teaching and learning including 

online learning allowing College to address changes in recruitment and 

delivery.

6) Curriculum offering is reviewed to ensure employer and student 

needs are met and appropriate courses delivered.             

7)  The Board of Management considered the College ROA during the 

meeting in March 2019, and considered the outcomes that will be 

delivered at that time.  The ROA 2019-20 was submitted to the SFC 

and subsequently approved on 29 July 2019.

4 3 12 12 ↔ Principal
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Risk No. Risk Reference
Strategic 

Objective
Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score Previous Score

Assessment pre mitigation

Mitigating Controls

and 

Actions

Executive Responsible
Movement since 

last review

Assessment post mitigation

6 WCS 5

1.1

1.2

1.3

3.4

Impact and outcome of National Pay Bargaining for both teaching and 

support staff.
6 3 18

1) WCS representation and involvement in national college Employers 

Association and national joint negotiating committee (NJNC).

2) Financial impact assessment / planning scenarios with the financial 

impacts of National Bargaining subject to  ongoing discussion with the 

SFC.  National Bargaining funding distribution for 2019-20 amended in 

year and agreed with Colleges Scotland and the Scottish Funding 

Council.

3) 2018-19 final SFC funding included an allocation in order to meet 

the cost of national bargaining.                                                                                                          

4) Business Continuity Planning considers impact of industrial action, 

with specific plans in place.                                                                         

5) Local trade union consultation and negotiating committees for 

support and teaching staff continuing to meet on an ongoing basis in 

order to maintain positive College industrial relations.

6) Robust college sector and WCS communications plan including 

liaison with Student Association on impact on students.

7) Local workforce planning arrangements subject to positive internal 

audit review (June 2018).

8) Support staff pay award until September 2019 been settled.

6 2 12 12 ↔ Principal

7 WCS 6

1.1

2.1

3.3

4.2

Failure to maintain or acquire and use IT systems and infrastructure to 

support the digital ambitions of the College.
4 4 16

1) IT Strategy, Policies / Procedures and system access processes in 

place. The Finance and General Purposes Committee have reviewed 

progress achieved in delivering the IT Strategy as at Year 2 and are 

satisfied with progress given the level of resource available to the 

College - although recognise that the College digital ambitions are 

being constrained by the level of SFC funding.  Strategic dialogue with 

the SFC is ongoing in an effort to secure the required level of funding 

in order to deliver College digital ambitions.

2) Staff and student feedback and evaluation procedures in place.

3) IT Contingency Plan in place with regular review.

4) College has achieved  Cyber Essentials Plus accreditation as 

required..                                                                                                                                 

5) College Digital Strategy has been reviewed by SMT and sets out 

digital ambitions for the College. To be presented to the Board for 

approval in coming period.

6) Funding bid developed based for submission to SFC to ensure IT 

systems are fit for purpose. Initial discussions have been held with SFC 

on IT condition survey and College offered to be model for such a 

survey.                                                                                                             

7) College HR department providing support  to staff undertaking 

national support staff job evaluation, with role profile documentation 

to be completed by 28 June 2019.

4 3 12 12 ↔ VP Operations

8 WCS 15

1.1

2.1

3.4

4.3

Failure to deliver the financial and/or non-financial objectives outlined 

in the College Transformation Plan "Future Proofing Our College".
4 4 16

1) Transformation Plan has been developed by the College and 

discussed in detail with the SFC.

2) Board of Management have approved the Plan and financial 

objectives are monitored through the F&GP Committee. Board of 

Management monitor overall plan achievement.

3) Projects have been initiated in line with the plan and are directed by 

a specific member of SMT. 

4) Detailed delivery plan has been created to allow milestones to be 

set and monitoring to take place.                                

5)  College on track to meet financial objectives outlined in the plan 

during 2018-19.  However future years remain challenging and the 

plan will require to be further reviewed/updated. SFC indicative 

funding figures have been published and have crystallised the financial 

challenges faced by the College. No guidance on future years.

3 4 12 12 ↔ Principal
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9 WCS 9

1.2

1.3

3.4

Inability to maintain positive staff relations 4 3 12

1) Approved Workforce Plan in place to address Audit Scotland 

recommendations.

2) Internal audit on internal communications reported that that the 

College had effective internal communication channels to staff and 

students

3) Clear procedures for communication and engagement with Trade 

Unions and College staff.

4) Staff engagement session and staff surveys undertaken on regular 

basis allowing issues to be addressed early.

5) Local trade union consultation and negotiation committees in place 

for teaching and support staff.

6) College is supportive of staff involvement in national job evaluation 

scheme and has open dialogue with Unions as to how staff can be 

supported.                                                                                          

3 3 9 9 ↔ Principal

10 WCS 11

1.1

2.3

3.1

3.2

Ability to generate consistent levels of alternative income or to grow 

alternative income streams.
4 3 12

1) Alternative Income Strategy currently under development in 

response to requirements of Transformation Plan objectives. Strategy 

will be subject to review by Corporate Development Committee.

2) Annual financial budget agreed and monitored by the Corporate 

Development Committee.

3) Strong partnerships with local employers and stakeholders.

4) Operation planning process used to identify potential opportunities 

for income growth.

5) Adaption of course portfolio to meet student / employer needs.

6) Financial strategy and planning in place to address resource needs 

and redirect as required.

6) Review of resources required within Curriculum Development 

Planning procedure.

7) Commercial Development Group meets bi-monthly to review and 

address challenges of delivering alternative income.

3 3 9 6 ↔ VP Educational Leadership

11 WCS 7
1.2

3.4

Inadequate business continuity / cyber resilience planning leading to 

material interruptions to service delivery.
3 4 12

1) Business Continuity webpage created to inform all staff and 

stakeholders of College approach to business continuity planning.

2) Business Continuity Plan available to relevant staff on OneDrive 

along with associated documents to assist  during any incident 

(including creation of "battle boxes").

3) College has achieved Cyber Essentials Plus accreditation and has in 

place IT recovery plans as part of overall business continuity planning 

process.

4) Training and scenario planning sessions undertaken on a quarterly 

basis with involvement from both teaching and support staff. 

Externally facilitates and lessons learned shared with staff. 

5) Adequate insurance cover to assist in recovery after an incident.

6) Risk assessment process well embedded at strategic level now being 

further embedded at operational level.

3 3 9 9 ↔ VP Operations
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12 WCS 10
1.3

2.3

Failure to embed Workforce Plan resulting in lack of appropriate 

resources and skills being developed to achieve College strategic 

objectives and outcomes 

4 3 12

1) College Workforce Plan and associated reporting requirements 

approved by the Board of Management. 

2) Detailed teaching resource planning through use of curriculum 

mapping tool (CMAP).

3) Resourcing of support staff structures reviewed on an ongoing basis 

by Executive Management Team to ensure alignment with operational 

and strategic priorities.

4) Itrent HR and payroll software developed to provide staff data and 

reports including an establishment report.

5) Professional Development Policies are aligned to strategic priorities.

6) Roll out of College CPD review process is ongoing and supports 

succession planning, leadership development and assists in mitigating 

the impact of the loss of key staff.

7) Internal audit reviewed workforce planning as part of 2018-19 audit 

plan. Internal audit recommendations were subject to final report 

from OD&HR Committee to the Audit Committee in May 2019 allowing 

the closure of the issues raised.

8) Staff skills survey being developed to allow the College to identify 

and address future skills gaps.

3 2 6 6 ↔ Principal

13 WCS 13
3.4

4.1

Inability to ensure a holistic response to data and information 

governance, including compliance with the General Data Protection 

Regulations (GDPR).

3 3 9

1) Data Protection Officer (DPO) appointed in compliance with 

legislative requirement. DPO is part of shared services agreement 

allowing the College to work collaboratively with other institutions.

2) DPO is undertaking review of departmental compliance with data 

legislation and addressing issues as required. Reports provided to 

working group on progress and issues identified / rectified.

3) College has a working group covering GDPR and data management 

issues with involvement from senior staff. The Group has oversight of 

the information risk assessment process.

4) Data Protection concepts and principles embedded within the 

operations of the College.

3 2 6 6 ↔ Principal

14 WCS 14
1.2

3.4

Normal business activities are unduly affected due to the complexity of 

sequencing estates investment works
4 2 8

1) Detailed resource planning involving all relevant parties at stage to 

address any issues in advance of project start date.

2) Staff resource increased during 2018-19 to address the significant 

increase in level of expenditure and complexity of projects being 

undertaken.

3) Well embedded project / estate team with knowledge base that 

allows issues to be identified and addressed.

4) use of external professional advisors to provide oversight and 

critical review of proposed activities / plans.

3 2 6 6 ↔ VP Operations



Corporate Strategy 2019-2025

1.1 Developing Bespoke solutions, Fast

1.2 Raising Aspirations and Enabling Students to achieve outcomes

1.3 Recruiting and Retaining Talented People

2.1 Creating Learning Pathways

2.2 Immersive Partnerships

2.3 Delivering Inclusive Growth

3.1 Developing new income opportunities

3.2 Developing the Market

3.3 Utilising Specialist Capabilities

3.4 Managing for Resilience

4.1 Using Data

4.2 Inspirational Learning

4.3 Developing the skills base

Priorities Objectives

(3) Agile and Adaptive

(4) Digital

We will deliver the skills solutions that 

employers are looking for and the 

learning outcomes that students want, 

We will build the immersive 

relationships and make the 

connections that enhance value for 

We will develop the capability to 

respond to shifts in demand and seize 

new opportunities quickly’ putting in 

place specialist delivery capabilities.

We will ensure that the College has 

the digital capacity and capabilities to 

deliver in a modern economy.

(1) Personalisation

(2) Collaboration



Tolerance Matrix and Scoring Grid

Probability Score Impact Score

Almost Certain 6 Catastrophic 4

Very Likely 5 Critical 3

Likely 4 Marginal 2

Possible 3 Negligible 1

Very Unlikely 2

Remote Chance 1

Risk Score - Direction of Travel 

↔ Post mitigation risk score after review has remained static compared to the last time the register was reviewed.

↑ Post mitigation risk score after review has increased compared to the last time the register was reviewed.

↓ Post mitigation risk score after review has reduced compared to the last time the register was reviewed.



OD&HR Committee 
18.09.19 
Paper 11 

 
 
 

TITLE:  REPORTS FROM SUB-COMMITTEES  
 
 
Background: Reports from the meetings of the Sub-Committees are attached for the 

Committee’s consideration. These include: 
 

a. LJCNCL – 1 February 2019  
b. LJCNCL – 17 May 2019 
c. LJCNCS – 11 March 2019 
d. LJCNCS – 17 May 2019  
e. Equality, Diversity & Inclusion – 28 February 2019  
f. Equality, Diversity & Inclusion – 6 June 2019 
 

 
 
Action: The Committee is invited to note the reports and to seek further 

information or clarification on any points contained within them. 
 
 
Lead: David Gunn, Director of Organisational Development and HR 
 
 
Status: Open 
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Minutes of the Local Joint Consultative & Negotiating 
Committee for Lecturing Staff (LJCNCL) held at 
Paisley Campus on 1st February 2019 
 
Present:  
Liz Connolly Chair 
Stephanie Graham Vice Principal Educational Leadership 
David Gunn Director Organisational Development & HR 
David Alexander Vice Principal: Operations 
John Kelly EIS 
Eugene Crummie EIS 
Garry Ross EIS 
  
Apologies: M Gillan 

Abbreviations used:  MS – Management Side    SS – Staff Side   
 
Action  Responsibility 

1 Minutes of previous meeting held on 14th November 2018  
 The minutes were agreed as an accurate record of the meeting subject 

to minor changes. 
 

   
2 Actions from Minutes  
2.1 Sickness Cover Procedure  
  A further meeting was still to be arranged. DG 
   
2.2 Issues raised in relation to IV  
 Further meeting to be arranged with Cathy MacNab. EIS 
   
2.3 Option to introduce “Defer” mark to register  
 S Graham stated that a working group still had to convened. SG 
   
2.4 Bad Weather Policy  
 D Gunn stated that the Bad Weather Policy had been implemented 

based on guidance from the Scottish Government. 
 

   
2.5 Implementation of National Conditions  
 A further meeting to be arranged. DG/JK 
   
2.6 Use of Staff Intranet  
 G Ross stated that it was now easier to navigate the Intranet but 

difficult to locate particular documents. 
L Connolly stated that Marketing were going to carry out another 
internal communications survey. 
J Kelly stated that the search engine did not operate in the normal way 
you would expect.  It was not able to locate specific documents.  He 
assumed that this was due to the design of the search engine. 
G Ross agreed to contact James MacNee Systems Development Team 
Leader. 
 

 
 
 
 
 
 
 

GR 
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Action  Responsibility 

2.7 Job Matching / Promoted Posts  
 J Kelly agreed to get feedback on management proposals relating to 

CELs and QELs. 
 JK 

   
2.8 Course Delivery Time  
  J Kelly stated that no further issues had been raised on this item.  
   
2.9 Senior Manager Daily Responsibility for Campuses  
 L Connolly stated that she believed a note had been placed on the 

Intranet. 
J Kelly stated that he could not find the note on the Intranet but would 
look again. 

 

   
2.10 Skills Profiling – Lecturers  
 D Gunn stated that the Skills Profile Proforma had been reissued to 

Lecturers with a covering note from the Joint Secretaries reiterating the 
benefits of the exercise and asking them to complete the document. 
J Kelly stated that he had been approached by lecturers who had 
submitted their Skills Profile but had not received any feedback. 
S Graham stated that there had been no feedback to lecturers on an 
individual basis but the information had been used for curriculum 
related purposes when looking for staff and considering new provision. 
S Graham stated that a discussion on the Skills Profile could take place 
at CPDR meetings. 
After discussion, it was agreed that Skills Profile information would be 
shared with Heads of Sector. D Gunn and J Kelly would write to 
individuals that submitted a profile to update them on how information 
would be used. 

 
 
 
 
 
 
 
 
 
 
 

DG/JK 

   
2.11 Workshop Stewards  
 S Graham stated that the review previously mentioned was still on 

going. 
 

   
2.12 Voluntary Severance  
 J Kelly asked for an update on VS. 

L Connolly stated that for 2018/19, the College was approximately 
£20,000 short of the VS savings target of £565,000.  She explained that 
at least a further £250,000 of VS savings were required for 2019/20. 
J Kelly stated that staff were demotivated because of the ongoing 
uncertainty over VS. 
L Connolly stated that she understood the staff uncertainty but they 
would be kept fully informed of developments. 

 

   
2.13 Transfer to Permanent Status  
 D Gunn stated that his understanding was that his communication 

seeking clarification on the Permanent Status Agreement was still being 
discussed by the Joint Secretaries. 
L Connolly stated that she also understood this was the case. 
J Kelly stated that this was not his understanding but he agreed to get 

 
 
 
 

JK 
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Action  Responsibility 

clarification. 
   
2.14 TQFE – Update on current waiting list  
 D Gunn issued a written paper from Gary McIntyre, Organisational 

Development Manager.   
The paper stated that there were 61 permanent teaching staff on the 
TQFE waiting list. 
A total of 28 members met the TQFE entry requirements (minimum of 
HND or relevant professional qualification). 
The remaining 33 staff did not meet the TQFE minimum requirements. 
(D Alexander joined the meeting after attending another diary 
commitment). 
D Gunn stated that Gary McIntyre was meeting with lecturers who did 
not have the minimum qualifications for entry to TQFE in order to 
discuss their options for further study. 
J Kelly stated that he was still waiting on a response from GTCS with 
regard to minimum qualifications for entry to TQFE. 
D Alexander asked that D Gunn/G McIntyre provide him with some 
detail in relation to the 33 members of staff who had been designated 
as not being able to meet the entry criteria, and he would then  
follow up on some of the issues discussed in his capacity as a member 
on the GTCS Education Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

DG 

   
2.15 GDPR Implications for Trade Unions  
 D Gunn stated that a presentation given by Donald MacLean Data 

Protection Officer would take place on 19th February. 
 

   
2.16 Sickness Absence  
 J Kelly asked if the meeting scheduled on 17 February could be 

rearranged because of National Bargaining. 
D Gunn agreed to rearrange the meeting. 

 
 

DG 
   
2.17 Conservation of Salary  
 J Kelly stated that he had been told at a national meeting that annual 

pay increases for those staff on salary conservation, was a local issue.  
The number of staff covered by salary conservation arrangements had 
increased as a result of the matching in appeal outcome for CQLs. 
D Alexander stated that he would like to follow up with D Gunn on 
discussions at the NJCNC the previous day before responding to the 
query about the cost of living increase for staff with salary 
conservation. 
L Connolly stated that any response to this item would be contingent 
on the current pay offer made to lecturers being accepted. 

 
 
 
 

DA/DG 

   
2.18 College Calendar  
 S Graham stated that this had been finalised.  
   
3 Funding Update  
 D Alexander stated that Scottish Parliament had approved the budget  
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Action  Responsibility 

for 2019/20 but only high level draft figures were available. 
D Alexander stated that it the outline budget did not recognise any 
funding would be provided to meet the cost of any annual pay claims.  
It was also known that there would be increases to payroll costs 
through additional pension contributions for employers from April 
2019, but at this stage there had been no commitment that funding 
would be provided to mete this.  It was also known that there would be 
a reduction in Estates Funding. 
D Alexander stated that the SFC were expected circulate indicative 
funding figures for 2019/20 in February, but that an exact date for this 
had not yet been advised. 

   
4. TES article – Clawback of funding  
 J Kelly stated that this article had caused staff concern as it referred to 

a clawback of funds that had been provided to Colleges in respect of 
costs of national bargaining for 2018/19. 
L Connolly stated that the only College named specifically had been 
WCS in terms of response to article. Other comments from Colleges 
had been made on an anonymous basis and it was disappointing that 
only WCS had been named directly within the article.  WCS had 
however made a factual response. 
D Alexander stated that initial assumptions had been made on a master 
spreadsheet at national level for the overall cost of national bargaining.  
Numbers had shifted as a result of the outcome of matching in appeals 
and other negotiation outcomes. 
D Alexander stated that the College was still awaiting feedback from 
SFC on the funding allocations and any possible changes arising from 
this for 2018/19 and beyond. 

 

   
5 NJNC Circulars  
5.1 Transfer to Permanent Status  
 D Gunn explained that the HR Managers were working with Heads of 

Sector in order to identify those lecturers eligible for permanent status 
from 1 April 2019 
D Gunn stated that eligible staff should wait until receipt of a letter 
from himself. 
They should not contact the HR Department for service data, as there 
were a considerable number of staff eligible for permanent status in 
accordance with the National Agreement. 
It was agreed that D Gunn and J Kelly would issue a joint letter updating 
staff on the process being adopted in respect of transfer to permanent 
status. 

 
 
 
 
 
 
 
 

DG/JK 

   
6 Strike Action  
 J Kelly stated that no resolution had been achieved at the NJCNC the 

previous day despite a reasonable offer being made by the EIS to the 
management side. 
As a result, the strike action on Tuesday 5th February 2019 would go 
ahead. 
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Action  Responsibility 

J Kelly stated that staff were concerned about losing teaching time on 
another Tuesday due to the holiday on 11 February. 
S Graham stated that each curriculum area would come up with 
different ways of making up time. 
S Graham stated that both management and trade unions were 
working to the same agenda in terms of ensuring that students did not 
suffer as a result of the strike action. 
J Kelly stated that if no national resolution was achieved, the EIS would 
be balloting for industrial action short of strike action.  This would have 
serious consequences for Colleges. 
D Alexander stated that it had been reiterated to the EIS that no 
additional funding was available for the level of pay claim submitted by 
the EIS as part of national bargaining. 

   
7 Rights of Lecturers placed in vulnerable situations  
 E Crummie explained in detail, a case of a student with personal issues 

It had been evident that this student was not fit enough to be attending 
College. 
E Crummie stated that lecturers had to deal with this type of situation 
on a daily basis.  He asked about the protection available to lecturers in 
cases of this type. 
S Graham stated that students had to behave in a reasonable manner.  
If not, they would be subject to the terms of the Student Disciplinary 
Procedure. 
S Graham stated that the Student Association were also working on a 
Behaviours Framework for students which had been discussed at the 
Board of Management. 
J Kelly proposed that the Student Disciplinary Procedure should be 
reviewed in terms of how it has been applied. 
L Connolly stated that a meeting could be set up to discuss these 
matters. 
S Graham stated that this matter could be discussed at a CQL meeting 
in the first instance and the Procedure would be reviewed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SG 

   
8 Safeguarding Hub  
 E Crummie stated that staff had been informed that the College was a 

Safeguarding Hub, in that people could come into a campus for 
assistance. 
E Crummie stated that staff wanted to know what this meant for them. 
S Graham stated that only Safeguarding staff would be involved in this 
initiative. 
S Graham agreed to send EIS an email with information on this 
initiative. 

 
 
 
 
 
 

SG 

   
   
9 AOB  
9.1 Skype  
 J Kelly stated that the experience from EIS meeting was that Web cams 

made the use of Skype much better.  He stated that the College should 
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Action  Responsibility 

purchase this type of equipment. 
S Graham stated that she would provide feedback to the Skype group. 

 
SG 

   
9.2 Regional Outcome Agreement  
 S Graham stated that she had updated the Regional Outcome 

Agreement which was in its third year.  They were waiting for feedback 
from the SFC.  It would then be circulated to the trade unions for any 
comments.  The final version had to be submitted to the SFC by 30th 
April. 

 

   
9.3 Moving between campus  
 L Connolly stated that there had been a discussion at the SMT about 

staff being requested to move between campuses, particularly in areas 
where staff were under deployed. 
L Connolly stated that the Flexible Working Procedure would apply if 
required and cognisance would be given to domestic circumstances if 
required. 
L Connolly stated that the alternative was to use temporary staff in 
areas of under deployment of staff, which was not financially viable. 
J Kelly stated that cases would need to be considered on an individual 
basis and he was not aware of any specific problems. 

 

   
10 Date of Next Meeting  
 It was agreed that that the date of the next meeting should be re-

arranged in order for management to give update on 2019/20 SFC 
funding once the date for this announcement was known. 

 

   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Signatures 
Minutes of JCNCL Meeting: 1st February 2019, Paisley Campus 

   

Joint Secretary 

(MS) 
_______________________________________ Date:  

 

Joint Secretary (SS) 

 

______________________________________ 

 

Date: 
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Minutes of the Local Joint Consultative & Negotiating 
Committee for Lecturing Staff (LJCNCL) held at 
Greenock Campus on 17th May 2019 
 
Present:  
David Alexander Chair 
Stephanie Graham Vice Principal Educational Leadership 
David Gunn Director Organisational Development & HR 
John Kelly EIS 
Eugene Crummie EIS 
Garry Ross EIS 
Denise Munro EIS 
Mark Gillan EIS 
Pauline Nelson EIS 
  
Apologies: L Connolly 

Abbreviations used:  MS – Management Side    SS – Staff Side   
 

Action  Responsibility 

1 Minutes of previous meetings held on 14th November 2018  
1.1 1st February 2019  
 The minutes were agreed as an accurate record of the meeting.  

1.2 15th April 2019  

 The minutes were agreed as an accurate record of the meeting subject 
to small amendment. 

 

   
2 Actions from Minutes  
2.1 Voluntary Severance  
 E Crummie stated that he had received feedback from staff who had 

been sent individual letters inviting them to consider applying for VS.  
These members of staff had felt under threat of redundancy. 
J Kelly stated that it would have been preferable if it had been made 
clearer that the same letter had been sent to all staff in that curriculum 
area rather than to each individual. 
S Graham stated that she understood the reasons for the feedback 
provided and agreed but the Principal had also received emails from staff 
thanking her for the personal approach. 

 

   
2.2 Sickness Cover Procedures  
 It was agreed that the legacy and current cover arrangements would be 

summarised for staff information. 
DG 

   
2.3 Issues raised in relation to IV  
 It was agreed that a further meeting would be arranged with Cathy 

MacNab. 
PN/EC 

   
2.4 Option to introduce “Defer” mark to register  
 To be followed up in new academic session. SG 
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Action  Responsibility 

2.5 Implementation of November 2017 NJNC Agreement  
 D Gunn had previously issued written proposals relating to 

implementation of the Annual Leave provisions in the November 2017 
Agreement. 
J Kelly agreed to provide feedback after the meeting. 

 
 
 

JK 
   
2.6 Use of Staff Intranet  
 G Ross stated that he had met with James MacNee, Systems 

Development Team Leader.   
G Ross stated that there seemed to have been improvements in the 
Intranet and there was an open door policy with James MacNee if he 
wished to follow up on other issues. 

 

   
2.7 Job Matching / Promoted Posts  
 J Kelly to respond to management proposals relating to CELs and QELs. JK 
   
2.8 Senior Manager Daily Responsibility for Campuses  
 A note had been placed on the intranet.  
   
2.9 Skills Profiling – Lecturers  
 S Graham stated that the appropriate responses from lecturers had been 

shared with Heads of Sector. 
J Kelly asked if the responses had been helpful. 
S Graham stated that the exercise had been very helpful in some respects 
but the overall response from Lecturers was disappointing. 

 

   
2.10 Workshop Stewards  
 S Graham stated that this was now being taken forward by Rob Aitken, 

Assistant Principal. 
 

   
2.11 Transfer to Permanent Status  
 D Gunn stated that he had not received any further clarifications 

beyond the circular. 
 

   
2.12 TQFE   
 D Alexander stated that he had spoken to Gary McIntyre and Ken Muir, 

GTCS, about minimum qualification for TQFE.  There appeared to be an 
ongoing debate as it seems a case could be made to a TQFE provider for 
staff who did not meet the minimum qualification but had teaching 
experience. 
J Kelly stated that TQFE providers had different entry qualifications. 
D Gunn agreed to find out if this was the case. 
J Kelly stated that a test case could be sent to the University of Dundee 
based on teaching experience and special circumstances. 
G Ross stated that he had 10 years teaching experience but did not 
have the minimum entry qualification for TQFE. 
It was agreed that G Ross would be used as a test case based on special 
circumstances. 
D Alexander stated it would be helpful to have more than one test case. 

 
 
 
 
 
 

DG 
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J Kelly stated that it would be helpful to have an update on the 
numbers waiting for TQFE. 
D Gunn stated that he would provide this information. 

 
 

DG 
   
2.13 GDPR Implications for Trade Unions  
 D Gunn stated that Donald MacLean, Data Protection Officer, had given 

a presentation to EIS representatives. 
 

   
2.14 Sickness Absence  
 D Gunn stated that Joe Rafferty, Head of Organisational Development 

and HR, had given a presentation to EIS representatives on the 
Employee Health and Wellbeing Strategy which had been launched to 
all staff on 17 May 2019 following approval by the Board on 25 March 
This had been well received and a follow up presentation would be 
given by PAM on the Employee Assistance Programme. 

 

   
2.15 Conservation of Salary  
 D Alexander referred to the minute of the LJCNCL dated 14 November 

2018 and asked J Kelly for further clarification on the query on salary 
conservation. 
J Kelly stated that staff on conserved salaries had received no payment 
through harmonisation - and the national pay offer at that time had 
referred to deducting any amount received through harmonisation 
from the pay offer amount.  J Kelly had raised this at the national NJNC 
and was told it was a local issue. 
D Alexander stated that it seemed to him that based on the detail of 
the national pay offer at that time, the staff on conserved salaries were 
entitled to the amount of the annual pay uplift – however this pay offer 
was no longer one that was being considered or proposed nationally. 

 
 
 
 
 
 
 
 
 
 
 

   
2.16 Rights of Lecturers placed in vulnerable situations  
 S Graham stated that there had not been a CQL meeting. A CQL 

Development Day had taken place and it had not been possible to 
include this item. 
S Graham stated that the Students Association were going to launch a 
Student Behaviour Framework.  A SLWG was also reviewing the Student 
Disciplinary Code of Practice.  

 

   
2.17 Safeguarding Hub  
 S Graham referred to a “Keep Safe” leaflet.  The College was a hub 

where a member of the public could go if they needed a place of safety.   
S Graham stated that the College had not been used in this respect so 
far.  A number of organisations were used as safeguarding hubs. 
It would be the SAS staff who would deal with the individual should 
anyone come into the College requiring assistance. 

 

   
2.18 Skype – use of webcams  
 S Graham stated that she had provided feedback to the Skype group.  
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J Kelly stated that the system used in the Abercorn Lecture Theatre was 
not working and needed to be replaced. 
S Graham stated that she would look into this particularly as it was 
used to generate commercial income. 

 
SG 

 

   
3 Funding Update  
 D Alexander stated that notification had just been received by the SFC 

on 2019/20 funding during the meeting. 
He needed to look at the details but the funding reflected what 
management had expected.  There was a £1.7m reduction in Estates 
funding and no change in the core grant. 
S Graham stated that the Principal had given funding updates at her 
staff presentations which were consistent with this final SFC 
announcement for 2019/20. 
J Kelly stated that he could not understand why national negotiating 
representatives would not make a joint application to the Scottish 
Government for additional funding to settle the current industrial 
dispute relating to annual pay increases. This seemed odd to him as 
Colleges had no money. 
D Alexander stated that he did not want to rehearse what was 
happening at national negotiations. 
D Alexander stated that the view of the national negotiators was that 
any additional funding should go towards key issues associated with 
improving the student experience and attainment, such as the student 
experience, IT or Estates. 
J Kelly stated that the Principal had stated that 74% of the budget was 
spent on staffing.  The VS exercise had demonstrated that there was 
not sufficient funding for staffing.  The obvious solution was to go to 
the Government for more money. 
J Kelly asked what the College view was on this matter and that he was 
asking in his capacity as a local representative rather than a national 
negotiator.   
J Kelly asked if local management were supportive of the position being 
taken by Colleges Scotland. 
D Alexander stated that the College had signed up to the national 
negotiating forum – and so had the EIS.  Both parties were therefore  
bound by a national approach.  The College would work within the 
national framework as the EIS had also agreed to do. 
S Graham stated that she fully agreed with D Alexander and the College 
had input into national discussions. 
D Munro stated that in her view, the fact the colleges had not agreed to 
approach the Scottish Government to secure more funding for pay was 
quite disgraceful, in view of the current impact on students arising from 
the national pay dispute. 
D Alexander stated that the College sector recognised the need for 
more funding in the Sector and that students were very much at the 
centre of what any funding should be used to support.  He reiterated 
that the College and the EIS were part of a national bargaining 
mechanism and not local bargaining. 
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P Nelson stated that she believed the Scottish Government had starved 
the FE Sector of funding and the student experience had suffered as a 
result.   
D Alexander stated that the Sector needed more resources but it was 
not just about pay but also funding the student experience. 

   
4. National Dispute  
 J Kelly stated that the EIS were asking the Principal to outline her view 

on the national dispute at a staff meeting. 
D Alexander stated that he noted the request for a meeting. However, 
the Principal had recently spent a significant amount of time meeting 
staff at all campuses – both trade union and non-trade unions members 
– where there had been an opportunity for staff to raise any issues and 
queries they might have.  Given this he was unclear why there would 
now be a need for another meeting with trade union members only but 
he would let the Principal know about the request. 
J Kelly asked what the College were telling the students about exam 
resulting.  His understanding was that the SQA were keeping a watching 
brief but not getting involved.  There was also a need to consider the 
procedures for students applying for work. 
S Graham stated that the College were currently working on an update 
for students.  The messages to students so far, had been to concentrate 
on their assessments and that they would be told by lecturers whether 
they had passed or not. 
J Kelly asked what would happen to him if he did not input the results 
for the HND graded unit into the management system. 
S Graham stated that this type of issue would be discussed at the SMT 
meeting the following Tuesday. 
J Kelly stated that lecturers were also behind with marking because of 
the actions short of strike action. 
J Kelly asked if there could be a meeting with management after the 
SMT meeting. 
S Graham agreed to this request. 
M Gillan stated that students were asking lecturers what would happen 
if they could not get through the course work because of strikes. 
S Graham stated that there would be a communication to students and 
the College was also liaising with the Student Association. 
S Graham stated that there could be catch up sessions if a lecturer was 
not fully timetabled and that the College was willing to put on further 
catch up classes if these could be delivered. 
J Kelly stated that it would not be agreed because of the industrial 
action. 
G Ross asked if the lack of resulting would affect funding from training 
organisations such as the CITB. 
S Graham stated that funding was not based on results. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SG 

   
5 Voluntary Severance  
 D Gunn stated that there had been 81 VS applications.  A total of 2 

support staff and 11 teaching staff had been accepted for VS. 
 



Page | 6 

 

Action  Responsibility 

This equated to 1.9 FTE and 8.6 FTE respectively. 
   
6 Fixed Term Lecturers / Permanency  
 J Kelly acknowledged that a large number of lecturers had been granted 

permanent employment and this had brought stability.  There had been 
a number of issues raised with him in respect of the calculation of 
average hours.  He accepted that the approach had been well intended 
to ensure completion of the exercise by the end of March 2019. 
S Graham stated that in order to ensure the exercise was completed by 
1st April the average hours confirmed by HR records had been taken up 
to the end of December 2018.  This approach had ensured fairness and 
consistency. 
J Kelly stated that some staff would have benefited if the average hours 
had been calculated to the end of March 2019. 
 S Graham stated that other staff would not have benefited, hence the 
need for a consistent approach with no variations for individuals. 
J Kelly stated that it would be helpful if some guidance could be 
prepared for staff on the application of the Agreement. 
D Gunn agreed to look at this suggestion. 
J Kelly stated that staff were not receiving copies of Fixed Term 
contracts prior to teaching classes.  As a result, they did not know the 
length of their contract. 
D Gunn stated that he was meeting with HR Managers the following 
week and would follow up on this issue. 
E Crummie referred to a specific case whereby an individual was not 
aware of the length of contract they had – and this had ended before 
being considered for a permanent contract.  A permanent post had 
subsequently been advertised externally. 
E Crummie stated that his understanding was that these hours should 
have been offered to temporary staff. 
D Gunn stated that this was very often the case based on skills and 
experience but it did not preclude curriculum management deciding to 
advertise a post externally in accordance with Recruitment and 
Selection Procedure. 
S Graham stated that it often made sense to offer hours to temporary 
staff but it was not an automatic right. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DG 
 
 
 

DG 

   
7 Advertising of courses and application process / Student recruitment  
 M Gillan asked about the impact of VS on operational activities.  He 

also stated that prospective students could now only apply for a 
maximum of 3 courses whereas there was no limit previously. 
M Gillan also asked for an update on student recruitment. 
S Graham stated that the maximum of 3 applications for different 
courses had been in place for a few years.  The view was that if 
prospective students were applying for more than 3 courses, they 
needed guidance on what type of course they were looking for.  This 
would be done by the Student Advisory Service (SAS). 
M Gillan asked about the impact on operations of accepting VS 
applications. 
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S Graham stated that a VS application would only be accepted if all 
operational issues had been fully considered and no replacement was 
required.   
S Graham stated that student applications were up overall compared to 
the same period last year but it was ultimately about whether students 
turned up and enrolled.  The application numbers also include those 
who had applied for more than one course, which was another reason 
why increasing the course choices was not helpful and inflated 
numbers. 
S Graham stated that some curriculum areas were up in student 
applications and others down across campuses. 
D Munro asked if the College was going to organise an Open Day for 
Greenock. 
S Graham stated that she was not sure but would confirm the position. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SG 
   
8 Schools Class Groups  
 M Gillan stated that there were issues with recruitment of school 

classes and the behaviour of pupils. 
M Gillan stated that school pupils could be disruptive and some 
lecturers did not want to teach them in such instances.  It also seemed 
that student disciplinary procedures were not being applied. 
S Graham stated that unfortunately it appeared that there will be a 
reduction in school classes for next year, possibly because schools were 
now receiving more funding directly and were reluctant to pay for 
pupils to attend College. 
S Graham stated that College student disciplinary procedures did not 
apply in the same way to school pupils.  The disciplinary issues were fed 
back to the schools for them to deal with. 

 

   
9 Enabling Advice for Assessment Conditions  
 M Gillan stated that a high amount of students required assessments 

separate from their peer group.  This was impossible for lecturers to 
cope with within the time allocations. 
S Graham asked if this included practical as well as written assessments 
and M Gillan confirmed that this was the case. 
S Graham stated that this requirement was within SQA guidelines and 
Enabling Services were doing an excellent job. 
S Graham stated that this type of activity should be accounted for in 
the course plan. 
J Kelly stated that there was a huge increase in requests for separate 
assessments.  Students just had to tick a box on application form.  He 
understood that this approach was well intended as a lot of students 
suffered from anxiety but it increased workload of lecturers. 
S Graham stated that she would look into it. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SG 
   
10 Car Parking Policy  
 M Gillan stated that some staff had contacted him about car parking at 

Clydebank campus and the Waterfront campus.  Some staff were able 
to reserve car parking spaces. 
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D Alexander stated that only visitors should have reservations for car 
parking.  He agreed to contact the Estates department on this matter.  
He also asked M Gillan if some detail could be provided on the 
instances being referred to. 

DA/MG 

   
11 AOCB  
11.1 Pan Mill – Clydebank campus  
 P Nelson stated that the noise of the Pan Mill at Clydebank campus was 

unacceptable. 
D Gunn stated that this matter should be raised at the Health and 
Safety Committee.  The next meeting of the Health and Safety 
committee was scheduled for 29th May in Greenock campus 

 

   
11.2 Teaching Core Skills Unit  
 E Crummie stated that a member of support staff had been teaching a 

class core skills unit.  He thought this should be under Teaching Terms 
and Conditions. 
S Graham stated that she agreed with this. 

 

   
10 Date of Next Meeting  
 Wednesday 5th June, 1pm Paisley campus  
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Minutes of the Local Joint Consultative & Negotiating 
Committee for Support Staff (LJCNCS) held at 
Paisley Campus on 11th March 2019 
 
Present:  
Liz Connolly Chair 
Stephanie Graham Vice Principal: Educational Leadership 
David Alexander Vice Principal: Operations 
David Gunn Director Organisational Development & HR 
Danny Thomson Unison 
Audrey Manning Unite 
Nicky McDonald Unison 
  
Apologies: Albert Sorrie  

 
Abbreviations used:  MS – Management Side    SS – Staff Side   
 

Action  Responsibility 

1 Minutes of previous meeting held on 23rd January 2019  
 The minutes of the previous meeting were agreed as an accurate record of 

the meeting. 
 

   
2 Matters arising from the minutes  
2.1  Sickness Absence  
 D Gunn stated that the meeting with trade unions had been arranged for 14th 

March 2019. 
 

   
2.2 GDPR  
 D Gunn stated that Donald MacLean had given a presentation on 

implications of GDPR to trade union representatives on 19 February 2019. 
 

   
2.3 Mental Health  
 D Gunn stated that J Rafferty had circulated a briefing on mental health first 

aid to trade union representatives. 
 

   
2.4 First Aid Calls – Clydebank campus  
 S Graham stated that she had raised this issue with the Head of Sector in 

terms of staff in the Learner Development area becoming first aiders. 
 

   
2.5 First Aid  
 D Gunn stated that he had asked the Head of OD & HR and Health and 

Safety Manager, to look at options to have the same rota arrangements for 
First Aiders at each campus. 

 

   
2.6 Greenock campus  
 L Connolly referred to the Local Development Plan which was being 

considered bya Reporter Process. 
L Connolly stated that the Reporter had written to Inverclyde Council asking 
for more information in relation to the proposed Local development Plan for 
Greenock town centre.  The Council had acknowledged the need for a new 
College campus in Greenock. 
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L Connolly stated that she would be making contact with the Chief Executive 
of Inverclyde Council. 
L Connolly stated that the SFC now had a new CEO; Karen Watt.  She was 
supportive of the business cases for Paisley and Greenock campuses, when a 
new funding model became available. 
A Manning asked if the College had a good relationship with Inverclyde 
Council. 
L Connolly stated that the College had a good relationship with Inverclyde 
Council and particularly with the Schools Partnership. 
L Connolly explained that under the Council’s Local Development Plan 
proposals as they stood, the local authority’s preference was for the East 
India Dock site – the proposed location for a new build College campus -  to 
be designated for housing. 
L Connolly stated that the College would continue to have discussions with 
Inverclyde Council in relation to this, and would continue to engage with the 
Reporter process reviewing the Local Development Plan proposals. . 

   
3. First Aid and Ambulances  
 D Thomson stated that First Aiders at Clydebank campus were being 

interrupted by other members of staff when dealing with first aid cases.  He 
asked if a note could go out to all staff advising them not to interrupt first 
aiders. 
D Gunn stated that this was not common across all campuses and he 
proposed talking to the staff in the specific area if this could be identified. 
D Thomson referred to a first aid incident in the gym involving an individual 
who was injured playing walking football. 
He explained that an ambulance did not arrive for a full 3 hours and 15 
minutes after being called which was not acceptable. 
L Connolly sympathised with the individual concerned but it was for the 
Ambulance Service to prioritise calls. 

 
 
 
 

DT 

   
4 Student Numbers  
 D Thomson referred to the “pick your career” events referred to at the 

previous meeting of the LJCNC.  He asked if it had been successful. 
S Graham stated that curriculum areas were happy with enrolment 
numbers.  The general feeling was that the “pick your career” events were 
very successful. 
L Connolly stated that she had attended the event and she thought they 
were excellent, particularly as they brought the College into the community. 

 

   
5 Members meetings  
 N McDonald stated that she had asked Joe Rafferty for authorisation to hold 

3 campus meetings on Thursday 14 March.  The purpose of the meetings 
was to update members on the national job evaluation scheme.  
She was unclear from his response if the meetings had been authorised. 
D Gunn stated that Joe Rafferty had rightly explained that a major joint 
launch of the Job Evaluation Scheme, involving employers and trade unions, 
was planned at the end of the month.  Joe Rafferty had explained that he 
had not seen any guidance on the scheme itself, nor had he seen the 
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questionnaire.  Also, the internet site containing relevant information had 
still to go live. 
D Gunn stated that he had been on holiday but he endorsed the fact that 
Joe Rafferty was questioning the timing of the meeting with union members 
prior to the official launch of the National Job Evaluation Scheme. 
All staff should be informed at the same time.  He could envisage a situation 
whereby line managers and HR managers could be asked questions about 
the Job Evaluation Scheme after the union meeting.  They would not be 
able to respond as no detailed information had been provided to the 
College. 
D Thomson stated that the trade unions had been approached by their 
members and that stewards intended allaying their fears about job 
evaluation.  They did not intend handing out questionnaires. 
L Connolly stated that this type of meeting before the National Job 
Evaluation Scheme was more likely to add to fears and put pressure on 
shop stewards as they would not be able to answer all queries. 
It was agreed that the staff representatives would consult with their full 
time officials. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SS 
 

   
6 Funding  
 D Alexander stated that he would summarise the 2019/20 SFC Indicative 

Funding allocation. 
D Alexander stated that there had been a slight reduction in terms of the 
overall activity level. 
A total of £10m had been allocated to the sector to meet costs associate d 
with  National Bargaining. 
There had been no movement in the core grant in aid allocation. 
D Alexander stated that Estates Lifecycle maintenance had reduced from 
£1,181,794 to £820,000 which was a reduction of 30%.  This was significant 
as it included an allocation for IT. 
D Alexander stated that the High Priority Maintenance had been reduced 
from £3,003,901 to £1,710,000 which was a reduction on 43%. 
D Alexander stated SFC had advised further information would follow in 
relation to funding for Period Poverty but no specific allocation had been 
provided for this purpose at this time.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
7 College Car Park  
 A Manning asked if the agreement to take overspill parking from Milne Craig 

was still in place. 
D Alexander stated that as previously explained, the College car park was 
available for public use.   

 

   
8. Date of next meeting  
 CHANGE OF DATE - Friday 17th May, 1pm Greenock campus  
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Minutes of the Local Joint Consultative & Negotiating 
Committee for Support Staff (LJCNCS) held at 
Greenock Campus on 17th May 2019 
 
Present:  
Liz Connolly Chair 
Stephanie Graham Vice Principal: Educational Leadership 
David Alexander Vice Principal: Operations 
David Gunn Director Organisational Development & HR 
Albert Sorrie Unison 
Danny Thomson Unison 
Robert Magee Unite 
Nicky McDonald Unison 
  
Apologies:   

 
Abbreviations used:  MS – Management Side    SS – Staff Side   
 

Action  Responsibility 

1 Minutes of previous meeting held on 1st March and 15th April 2019  
 The minutes of the previous meeting were agreed as accurate records of the 

meetings. 
 

   
2 Matters arising from the minutes  
 There were no outstanding matters arising  
   
3. Funding Update  
 D Alexander stated that notification had just been received by the SFC on 

2019/20 funding. 
He needed to look at the specific details but the funding reflected what 
management had expected.  There was a £1.7m reduction in Estates funding 
and no change in the core grant.  This would mean a challenging financial 
year for the College in 2019/20 with savings being required to achieve a 
breakeven budget. 
S Graham stated that the Principal had also given funding updates at her staff 
presentations and the final SFC announcement were consistent with these. 

 

   
4 VS Update  
 D Gunn stated that there had been 81 VS applications.  A total of 2 support 

staff and 11 teaching staff had been accepted for VS. 
This equated to 1.9 FTE and 8.6 FTE respectively. 

 

   
5 Greenock New Build  
 D Alexander stated that, as explained at previous meetings, the College had 

submitted a business case to the SFC for a new build on the East India Dock 
site.  However the updated Inverclyde Council Local Development Plan for 
Greenock town centre had not supported this, despite the College making 
representations to both the local authority and the Reporter review 
process. 
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L Connolly stated that S Graham, P Thorne and herself had given a 
presentation to councillors on College related issues which included the 
new build. 
D Alexander stated that the College was in dialogue with the Council over 
the next steps.  The Council had acknowledged in the local development 
plan that there was a need for a new College in Greenock but had not 
identified a site for this – however given the Council had not supported the 
East India dock development the College required to understand how the 
local authority viewed a new build being achieved within Greenock.  
A Sorrie asked how long the College could continue with the existing Finnart 
Street building. 
D Alexander stated that the College did not have funds to maintain the 
building to required standards – and the 2019/20 SFC funding 
announcement did not change this -however the College would continue to 
do what was required to ensure basic maintenance was undertaken, which 
currently included replacement of electrical systems at the Finnart Street 
Building. 

   
6 Job Evaluation Facility Time  
 L Connolly stated that she had received an email from Unison trade union 

representatives requesting additional facility time for Job Evaluation 
surgeries. 
L Connolly stated that it would have been helpful if this type of request had 
been made a reasonable time in advance of proposed dates so that this could 
be considered against operational requirements.  
L Connolly stated that she was supportive of satisfactorily concluding the job 
evaluation questionnaire process, but this had to be done in the context of 
ensuring day to day business requirements were not adversely affected. 
D Gunn explained the time off currently allocated to the 3 Unison trade union 
representatives who had been trained in the FEDRA job evaluation system. 
Time had been allocated to allow two half day surgeries per week at different 
campuses. 
N McDonald stated that the trade union representatives still had to deal with 
day to day issues raised by their members and she might have to attend 
another campus at short notice to deal with an issue raised by a member. 
L Connolly stated that the College wanted to be supportive and asked if Je 
workshops could be prioritised over other trade union business until the end 
of June. 
N McDonald stated that issues raised by trade union members had to be 
dealt with as they arose, either face to face or by email. 
L Connolly stated that the College would look at other options for allowing 
additional time off.  She stressed however, that there could not be an adverse 
impact on College business and in particular commercial targets. 
L Connolly stated that the College wanted to be as supportive as possible and 
understood the anxiety of staff in respect of completing the Job Evaluation 
questionnaire by the end of June. 
D Alexander stated that he was concerned about the fact that advice on a 
national basis was not being provided to staff by trade union officials until 
late in June which could delay completion of questionnaires. 
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7 AOCB  
7.1 FEDRA Training  
 R Magee raised a question on behalf of A Manning. 

He asked if trade unions officials were going to be offered training on the 
FEDRA Job Evaluation system.  The representatives had heard that this was 
being offered to HR Managers and line mangers. 
D Gunn stated that this had been arranged in the absence of any training 
being provided for this group of staff by Colleges Scotland.  There were no 
plans to offer the training to trade union representatives as the trade unions 
were providing their own training. 

 

   
8. Date of next meeting  
 It was agreed that in view of other commitments, the meeting scheduled for 

5 June would be cancelled. 
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Equality, Diversity & Inclusion Committee Minutes 
28th February at 10am 
Clydebank Campus, Boardroom 
 
Present:  
David Gunn (Chair) Director Organisational Development and HR 
Clare Fraser  Equality, Diversity and Inclusion Manager  
Cathy MacNab Director Quality 
Karen Combe HR Manager 
Albert Sorrie Unison rep 
Iain Forster-Smith Director Student Services and Communities 
Nicole Percival Student President 
Drew McGowan Policy Officer 
Isobel Donald Lecturer 
Apologies: F McKenzie, R Chandler, George Smith 

 
Action Responsibility 
1 Welcome and Apologies  
 D Gunn chaired the meeting and apologies were noted.  
   
2 Minutes of previous meeting  
 Minutes of the meeting on 13th December 2018 were agreed as an accurate 

record. 
 

   
3 Matters arising from 13th December 2018  

3.1 Transgender Facilities  
 WCS have the standard recognised symbol. The committee discussed 

possible promotion using posters and the Intranet at future Student 
Inductions. 

 

   
3.2 EDI Online Training  
 K Combe provided detailed feedback; it was easy to navigate and engaging. 

She noted that the Managers version was not tailored to the sector and had 
quite similar content to the version for all staff and wasn’t as adaptable. 
C Fraser agreed and the committee happy to go with the general training 
package. 

 

   
3.3 External door – Paisley (RN Catering entrance)  
 C Fraser has been in contact with Estates department.   

C Fraser to be updated once estimate received from contractor. 
 

   
3.4 BSL Support  
 To be c/f 

David Gunn to forward to Exec team as ongoing item. 
GS 

 
   
4 Headline Equality Data – Staff  
 Committee discussed the paper with the information being cascaded down 

through Workforce Planning. 
In particular the decrease in pay gap and the decrease in younger teaching 
staff was discussed (noted that this will be a consistent gap because there 
won’t be any 19-21 year old lecturers) 
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Action Responsibility 
C Fraser confirmed she was unable to benchmark the age group (which had 
increased over the years) against other colleges as the SFC sector wide data 
not available yet. 

   
5 Preventing Gender Based Violence  
5.1 Update on progress  
 C Fraser facilitated CQL session on 21st February with Kirsty MacEwan, 

Student Well being advisor.   
Kirsty has developed signposting for local services for each campus and an 
area on staff Intranet is being made available for resources. 
Equally Safe training is being available via Women’s Aid.   
I Forster-Smith and N Percival attended an event at Ayrshire College which 
promoted a tool kit for Equally Safe.  The group discussed inviting Fiona 
Druite to a future meeting. 
Awareness raising sessions being scheduled by C Fraser to Operational 
Managers Forum and Heads. 

 

   
5.2 Draft Policy  
 C MacNab noted that a guidance document and training will be required for 

staff. 
Draft Policy to be circulated to SMT / Trade Unions. 

 

   
6 Disability – Student Issue  
 C Fraser noted that some students at Clydebank were not making space in 

the lift for a wheelchair user student.   
After discussions on how to raise awareness of being thoughtful of other 
people’s needs, N Percival and C MacNab to look at signs, similar to 
Greenock. 

 
 

NP / CMacN 

   
7 Mental Health Issues  
 C Fraser noted the increase cases of students with mental health issues and 

how it is impacting on them and their classes. 
I Forster-Smith advised about online learning tools which are available to 
staff and students which raises awareness on mental health and the facilities 
of PAM Assist, which offers confidential support for staff 24 hours a day. 
I Forster-Smith also noted that the College’s “Gie’s a break” café, a space for 
staff and students to meet and chat was doing well. 
It was noted that Mental Health, First Aid and H&S need to be discussed 
further.  DG/J Rafferty and IFS to discuss. 

 
 
 
 
 
 
 

DG/IFS 

   
8 EDI Staff survey  
 200 surveys were completed 2017/18.   

Committee asked to promote and encourage staff to complete this year.   
C Fraser noted that the results will be compared with the benchmark of 
2017. 
Deadline may be extended. 

 
ALL 

   
9 AOCB  
9.1 College Evaluative Plan   
 C MacNab advised committee the Plan has now been published.  
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Action Responsibility 
C MacNab to bring evaluative questions to next meeting as well as some data 
regarding decision making. 

   
10. Date and time of next meeting  
 Thursday 26th September, 10am Greenock campus, Ardgowan 4  
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Equality, Diversity & Inclusion Committee Minutes 
6th June at 10am 
Paisley Campus, Estates Room 
 
Present:  
David Gunn (Chair) Director Organisational Development and HR 
Clare Fraser  Equality, Diversity and Inclusion Manager  
Iain Forster-Smith Director Student Services and Communities 
Drew McGowan Policy Officer 
Fiona McKenzie Head of Learning Communities 
Robin Chandler Stakeholder Experience Co-ordinator 
Apologies: Albert Sorrie, Cathy MacNab, Karen Combe, Nicole Percival, Isabel 

Brown 
  
Action Responsibility 
1 Welcome and Apologies  
 D Gunn chaired the meeting and apologies were noted.  
   
2 Minutes of previous meeting  
 Minutes of the meeting on 28th February 2019 were agreed as an accurate 

record. 
 

   
3 Matters arising from 28th February 2019  
3.1 BSL Support  
 To be c/f to next meeting. GS 
   
3.2 Disability – Student Issue  
 C Fraser confirmed that the Student Behaviour Framework which had been 

developed in Partnership the Students Association and the College would be 
discussed at student inductions going forward. 

 

   
3.3 Mental Health Issues  
 c/f to main agenda  
   
3.4 EDI Staff survey  
 C Fraser noted there had been a 20% increase in responses on the previous 

survey in 2017. 
 

   
4 Changing the Chemistry  
 C Fraser stated that this is a not for profit organisation based in Edinburgh 

whose remit is to increase diversity on all types of Boards, as evidence shows 
that increasing Board diversity improves the performance of organisations. 
They will be assisting the College in our next recruitment exercise for 
members of the Board of Management, which will include reviewing 
communications and promoting the available positions with their members.  

 

   
5 EDI Statutory Report  
 This was published on the website on 31 April 2019 and is available to all staff. 

C Fraser welcomed the revisions which were submitted by the EDI Committee 
and the Executive. There is a statutory requirement to publish the report every 
2 years and it contains information from the Staff Survey. 
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D Gunn noted that the Report had received positive feedback from the 
Executive Team and thanked C Fraser for her significant input. 

   
6 May Mental Health Month  
 I Forster-Smith updated the committee on Mental Health activities which ran 

in May in conjunction with Kirsty McEwan, Health & Wellbeing Advisor and the 
Student Association: 
Week 1 Fun activities 
Week 2 National campaign and body image 
Week 3 Financial aspects 
Week 4 Online campaign re Gender based violence. 

 

 

 I Forster-Smith stated that this illustrated the benefits of employing a Health 
and Wellbeing Adviser.   
I Forster Smith stated that they had engaged with 47 organisations. 
I Forster-Smith also noted there is a Mental Health Toolkit available which 
involves 9 units (over a 20- week programme) which all staff are encouraged 
to participate in. 
 

 

 D McGowan suggested that the College explores "Trauma Informed", which 
is a programme delivered by YPeople and aims to tackle the impact trauma 
and adverse experience has on young people. 
He was involved in this Programme through YMCA Board membership. 
D McGowan to forward information to C Fraser re possible partnership. 

 
 
 

D McG 

   
7 Domestic Abuse Policy  
 The Committee reviewed the revised policy, which sets out the College's 

commitment to supporting survivors of domestic abuse.  
The Committee agreed that this version was appropriate and D Gunn to 
submit the draft for agreement by the SMT. 
D Mc Gowan suggested changing the title of the Policy to Domestic Abuse 
Support Policy and this was agreed. 
C Fraser noted that she is delivering an Operational Managers training 
session on supporting survivors on 7 June 2019.  

 
 

DG 

   
8 Education Scotland – Evaluative Report and Enhancement Plan  
 I Forster-Smith gave a brief update on behalf of C MacNab on the progress on 

EREP. 
The Committee were asked to feedback to C MacNab on the Wellbeing 
/Equality/Inclusion section. 
A Walker to forward electronic copy to committee. 

 
 
 
 

AW 
   
9 Proposed dates for 2019/20  
 Proposed dates agreed.  Noted below for reference.  
   
10 Remit  
 Small amendments made to the EDI Terms of Reference.   

To be updated and uploaded to Staff Intranet. 
 

AW 
   
11. Date and time of next meeting  
 Thursday 26th September, 10am Greenock campus, Ardgowan 4  
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Equality, Diversity & Inclusion Committee 
AGREED Meeting Dates 2019 -2020 

 

Date Time Location 

Thursday 26th September 2019 10.00am Greenock Campus (Ardgowan 4) 

Thursday 5th December 2019 10.00am Paisley Campus (Abercorn room 2) 

Thursday 27th February 2020 10.00am Clydebank Campus (Boardroom) 

Thursday 14th May 2020 10.00am Greenock Campus (Ardgowan 4) 
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