
West College Scotland  

 

LEARNING, TEACHING AND QUALITY COMMITTEE 

 

WEDNESDAY 23 May 2018 at 4.00 p.m. in  

Room 116 (Estates Room), Renfrew Building, Paisley Campus  

 

AGENDA 

 

General Business 

1. Apologies 

2. Declaration of Interests 

 

3. Minutes of the meeting held on 20th March 2018   Enclosed MH 

Actions from the minutes      Enclosed MH 

 

4. Matters arising from the Minutes 

(and not otherwise on the agenda) 

 

Main Items for Discussion and/or Approval 

 

5. Update from Vice Principal Educational Leadership   

.1 Activity Update        Oral report SG 

.2 Quality, Learning and Teaching Update    Oral report  CM 

.3 Learning Communities and Student Services   Oral report  IFS 

 

6. Students Association Update      Paper  6 NP 

To follow  

 

7. School College activity update     Paper  7 IFS 

 

8. Expansion of free early learning and childcare   Paper 8 AC 

 

9. Update on Regional Outcome Agreement     Paper 9 SG 

 

10. Education Scotland classroom observations   Paper 10 SG 

 

11. Education Scotland Evaluation Report & Enhancement Plan Paper 11 SG 

 

12. College Status as SCQF Credit Rating Bodies    Paper  12 CM 

 

13. Risk         Paper  13 SG 

 

 

 



Items for Information 

 

14. 15-24 Learner Journey Review Report    Paper 14 SG 

 

15. Any other business  

 

Next meeting: Wednesday 24 October 2018 at 4.00 p.m. at the Clydebank 

Campus.  

 

 

Gwen McArthur  

Secretary to the Committee 



 

LEARNING, TEACHING AND QUALITY COMMITTEE 

 

MINUTES: 20 March 2018 

 

Present: Jacqueline Henry (in the Chair), Alison Mitchell, Peter Macleod, Nicole 

Percival, David Watson.  

 

Attending: Stephanie Graham (Vice Principal Educational Leadership), Cathy MacNab 

(Director of Quality, Learning and Teaching), Iain Forster-Smith (Director 

of Student Services and Communities), Gwen McArthur (Secretary to the 

Committee).  

 

Apologies: Mike Haggerty, Audrey Cumberford, Keith McKellar, Wilma Bain.  

 

LM244 WELCOME  

The Chair welcomed the new members, Nicole Percival and Peter Macleod, to 

the meeting. Following the departure of the previous Student Association (SA) 

President, Nicole has stepped up from her SA VP role to be Acting President of 

the Students Association, and Peter is Director of Children’s Services at 

Renfrewshire Council and the new co-opted member joining the Committee.  

  

LM245 DECLARATION OF INTERESTS 

 None 

 

LM246 MINUTES 

 The minutes of the meeting held on 11 October 2017 were approved subject 

to the addition of apologies from Peter Macleod.   

 

LM247  ACTIONS FROM THE MINUTES 

 The Committee noted the actions from the minutes and particularly the 

following:  

 

.1 Committee Remit (LM229) – the Committee was pleased to note that the 

Board had approved the amendments to its remit at its meeting in December.   

 

.2 Computer Management System (LM242) – David Watson reported that, 

following the last meeting, action had been taken to introduce a computer 

management system to manage the computers in the IT suite. This now 

covered 55 seats within the suite and the project was progressing well. The 

Committee welcomed this update.   

 

LM248 UPDATE FROM VICE PRINCIPAL EDUCATIONAL LEADERSHIP (LM230) 

 

.1 Activity Update  
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Stephanie Graham, Vice Principal Educational Leadership, provided a report to 

the Committee on a range of activities, including the following: 

- It was noted that the College currently had a shortfall in the number of 

credits achieved so far this session, particularly for full-time provision. 

However, action was being taken to address this to ensure that the College 

met its credit target for the year. Recruitment to courses in January had 

been variable, with some courses achieving higher student numbers than 

predicted, and others achieving lower, so further opportunities and actions 

were being explored. It was noted that some other colleges may be in a 

similar position. The Committee was pleased to note that the College was 

on track to achieve the additional credits agreed for delivering the Early 

Learning and Childcare courses. This matter would be drawn to the 

attention of the Board.         [Action: JH] 

- In relation to One Plus activity, the College was still in discussion with SFC 

about what it could deliver in this area this session.   

- It was noted that the College was one of the biggest providers of Distance 

Learning (DL) in the sector in Scotland. This work helped the College deliver 

less efficient courses in other areas. However, the SFC had questioned the 

College’s level of activity in this area and why a significant part of this was 

delivered outwith the West Region.    

- The SFC had recently announced the indicative funding allocation to the 

sector and to each of the colleges, including confirmation of the credit 

targets, for next year. For West College Scotland the credit target was 

slightly lower for next year.  

- The Curriculum Quality Leaders (CQLs) had met recently to discuss a 

number of matters including recruitment, retention and attainment. In 

relation to recruitment the CQLs had focussed on converting applications to 

enrolments. Good practice between curriculum areas was shared and plans 

were in place for some areas to implement new interview and ‘keep it warm’ 

processes in order to improve their conversion rates.  

- It was noted that a new Head of Sector for Care had been appointed 

recently and the recruitment process for a new Head of Learner 

Development was underway.     

- In relation to the Scottish Government’s Improvement Project on retention 

and attainment, the team from the Scottish Government. Would be coming 

into the College the following week to discuss progress and the next steps 

in the project.  

 

.2 Quality, Learning and Teaching  

 Cathy MacNab, Director of Quality, Learning and Teaching, provided a report 

on the following:   

- It was noted that the revised Evaluation Report and Enhancement Plan had 

been submitted to SFC/Education Scotland in December 2017. The resulting 

Action Plan and Monitoring document was currently being formulated by 

the Educational Leadership Team (ELT) and would be brought to the next 

meeting for information and comment.                     [Action: CM] 
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- A team from Education Scotland would be conducting another review of 

learning and teaching provision within the College. Around 60 class 

observations across all three campuses were planned for the following week 

(26 – 29 March).  

- The Student election process has just been completed and it was noted that 

Mac Murray will be the SA President next session, with Vice President posts 

being filled by Nicole Percival (Greenock), Marek Gorecki (Paisley) and 

James Morrison (Clydebank). The Committee was pleased to note the 

successful completion of the election process and the continuity in the team 

for next session.   

- College performance indicator data was now available and had been 

published on the College website. 

- The College Leaver Destination survey for 2016/17 had just concluded and 

the information submitted to SFC. Within the College further analysis of this 

information was being conducted before a report will be brought to the next 

meeting for information.         [Action: CM] 

- It was noted that a team from SFC would be coming into the College to 

showcase the suite of analytical tools they used for analysing the 

performance indicator data and college leaver destination data. This would 

be very useful for the staff to see and learn about.  

- It was noted that around 50 class teaching practice reviews, undertaken by 

Education Scotland, would be taking place shortly within the College.    

   

 .3 Student Services and Communities  

 Iain Forster-Smith, Director of Student Services and Communities, provided a 

report on the following:  

 

- The Student Journey team have made a number of improvements to the 

applicant process and communication.  

- The College had introduced the provision of free sanitary products for those 

who needed them.  

- A Mental Health strategy had been drafted with input from the Students 

Association. This would be issued for consultation and discussion after 

Easter before being finalised.  

- Additional members had been recruited to join the Safeguarding Team as 

there had been an increase in demand in this area. The new members were 

currently being trained.   

- There had been a fall in performance in some areas in relation to the 

school’s programme of vocational activities including Foundation 

Apprenticeships. Consideration was being given to different methods of 

delivery which might help overcome these issues, as well as a review of the 

programme and curriculum by November 2018 for offer in session 2019/20.  

- In relation to Foundation Apprenticeships it was noted that the College 

planned to offer 9 programmes next session. However, the College was 

currently experiencing difficulties in recruiting sufficient numbers to run all 

these programmes. Consideration was being given to the timetabling and 
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placement aspects in particular, as these were areas which posed 

significant challenges to the schools. It was noted that other colleges were 

facing similar challenges to recruit to these programmes. However, the 

Committee was aware that Foundation Apprenticeships were a relatively 

new concept and awareness amongst students and parents was still 

relatively low. It was queried if any feedback could be obtained from 

Employers on their views of this programme. It was agreed that this matter 

be raised at the Board with a view to asking the Chair and the Principal to 

raise this matter for discussion at Colleges Scotland.      [Action: JH] 

- A review of the communities programme was currently underway as the 

College had been asked to deliver new programmes.  

 

 The Chair thanked the Vice Principal and the Directors for their reports.  

 

LM249 STUDENTS ASSOCIATION UPDATE (LM231) 

 The Acting President of the Students Association provided the Committee with 

a report from the Students Association which included the following: 

 

- The Committee was pleased to note that, in addition to the appointment of 

the Acting President and three Vice Presidents, a number of officer posts 

had also been filled. The officer post appointments were at the Greenock 

Campus and the Committee congratulated the Acting President on this 

achievement as previously there had been difficulties recruiting to these 

posts at the Greenock campus. The officers of the Students Association 

(SA) would attend the various relevant development events offered by NUS. 

- The SA officers would be holding drop-in sessions for students to meet them 

and to discuss particular matters.   

- One of the main aims and campaigns of the SA was around student mental 

health and wellbeing. The SA would taking part in the NUS campaign 

‘Healthy body, healthy mind’, and a student mental health agreement was 

currently being produced in collaboration with the Student Services and 

Communities Team. It was noted that Renfrewshire Council was currently 

collaborating with a national charity to look at mental health issues and 

how support services were provided. The views of students with mental 

health issues would be sought on what changes they would make if they 

were responsible for delivering these services. The College indicated an 

interest in this and would be keen to be involved if at all possible.    

- Class representative training had been provided to 140 students so far and 

training would be provided to those who had not yet received it.  

- The SA priorities for next year focussed on student mental health; 

increasing the visibility and social media presence of the SA and its 

activities. 

- New locations for SA accommodation on the Paisley and Waterfront 

campuses were currently being explored.  

- A review of the SA Constitution was currently underway.  
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- A student from the Learner Development Sector would shortly be starting 

work experience in the SA on a part-time basis.  

 

The Committee noted a report on the SA Budget for 2017/18. This showed that 

a small amount of funding remained for the year, but further expenditure was 

planned. It was also noted that currently the cost of providing student 

matriculation cards came from this budget. However, in future this would move 

to a different budget. The President and Vice Presidents would work as a team 

to plan the actions and spend for the coming year.  

 

The Chair thanked the Student President for her report which clearly showed 

the progress being made.    

 

LM250 REGIONAL OUTCOME AGREEMENT 2017-20 MONITORING (LM233) 

The Committee considered the updated Regional Outcome Agreement (ROA) 

Monitoring Report for 2017/18 – 2019/20. The Committee noted that  

- Some of the figures had been amended as SFC had decided that SVQ3 

qualifications which were levelled at SCQF7 should not be categorised as 

HE. This meant that there was a slight increase in FE performance indicators 

(PIs) with an accompanying fall in HE PIs.  

- Overall the PIs for both FE and HE for the College had increased and the 

College had achieved the highest increase in FE achievement in the sector. 

- The Committee congratulated the College for achieving such a significant 

increase in female student recruitment to Mechanical Engineering.  

- The KPI for the number of senior phase age pupils studying vocational 

qualifications delivered by the College had reduced. This was in part 

because the measure is very narrow, does not include Foundation 

Apprenticeships which have replaced some previous provision, and 

excludes Highers and S4 provision which are popular activity for the local 

authorities.  It was suggested that an additional table should be added to 

the monitoring report which included the S4 pupils as this would provide a 

better representation of the activity taking place in the College.  

[Action: SG]  

- In relation to care experienced students the College only checked the forms 

from those in the 16-26 age category. It was not known therefore how 

accurate this information was as it included all students who had indicated 

they had come through the care experienced route.   

 

The Committee welcomed this report and noted that it would be uploaded to 

the staff intranet following the meeting.       [Action: SG]   

 

LM251  CORPORATE PARENTING (LM230.1) 

The Director of Student Services and Communities presented a paper on 

Corporate Parenting. This provided the Committee with an update on progress 

and showed how the College was meeting its responsibilities as a Corporate 

Parent. The College currently had 154 students in the 16-26 age range who 
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had come through the care experienced route. The Student Advisory Team had 

worked very hard to support them and had used this experience and the input 

from this group of students to further develop the systems and processes in 

place to support these students and to enhance the Corporate Parenting plan. 

The Committee was pleased to note that the College had recently made the 

pledge to the ‘Stand Alone’ programme which was a commitment to help 

students who had no family support. This was being combined with the 

Corporate Parenting programme as the same set of principles applied to both. 

The College was the first in Scotland to make this pledge and it was agreed 

that this would be drawn to the attention of the Board.       [Action: JH; IFS] 

 

In discussion it was noted that the College had considered the possibility of 

signing up to provide job experience opportunities to these students. However, 

there were some areas within the College where it would not be possible to 

provide such opportunities.  

 

The Committee noted and welcomed this report.  

 

LM252 REGIONAL OUTCOME AGREEMENT (LM233) 

 The Committee considered the 2018/19 draft update to the Regional Outcome 

Agreement (ROA). The initial draft had been submitted to the SFC in December 

and the College had received feedback. In discussion the following points were 

noted: 

- The document had been shortened, as suggested by SFC, and links to other 

supporting documents and background information had still to be included. 

- In relation to the section on articulation the most up-to-date information 

had not yet been provided by SFC. This section would be further revised 

once this data was available. It was also suggested that this section could 

be revised to include more information on the role of schools to show how 

students articulated from schools to colleges to University. 

- A statement on Gaelic language would be added to the document. It was 

considered that the Local Authority could assist the College in delivering 

this.  

- It was queried if a glossary should be included.  

 

The Committee welcomed this updated document which showed good 

progress. It was acknowledged that the College had set challenging targets in 

the ROA, but SFC had expected this of the College. It was noted that the ROA 

would be discussed at the Board meeting the following week after which it 

would be further revised and circulated round the Board again for final approval 

before being submitted to SFC.     

   

LM253 EDUCATION SCOTLAND (LM236) 

It was noted that there had been a change in the Education Scotland contact 

for the College. Janet Campbell would be the new contact and she would be 

invited to a future meeting of this Committee.      [Action: CM]  
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LM254 EQUALITY CHALLENGE UNIT PROJECT (LM238) 

The Committee noted and welcomed the progress report on the project 

supported by the Equality Challenge Unit (ECU) which was looking at gender 

balance in two subject areas within the College. This project is due to complete 

in June 2018. The Curriculum and Quality Leaders had worked very hard to 

change the gender balance in the courses in question and had made some 

progress with some good positive actions emerging. It was known that 

Universities had undertaken a significant amount of work in this area and would 

be sharing good practice. The College was keen to learn from this. The 

Committee welcomed this report and would receive the final ECU report early 

next session.             [Action: CM]    

 

LM255 STUDENT SATISFACTION SURVEY 2017/18 (LM235) 

The Committee noted the report from the first Student Satisfaction Survey 

which was conducted in Autumn 2017/18. The data on the annual trends 

showed that improvements had been made but there was still some work to 

be done.  The second Student Satisfaction Survey 2017/18 will take place over 

March and April in line with SFC requirements. The Committee welcomed the 

report.  

 

LM256 CURRICULUM PLANNING AND REVIEW SUMMARY (LM230.1) 

 The Committee noted the summary of the outcomes from the Curriculum 

Planning and Review 2017 exercise. The Committee was pleased to note that 

overall good progress was being made and there was greater sharing of good 

practice across the College so that further progress and improvements could 

be made. The report contained information on the key issues and areas of 

concern and some of the steps that were being taken to address these. It was 

noted that a teaching staff skills survey was currently being undertaken. This 

survey was supported by the Management and the Union and would help 

identify any skills that staff had to allow them to teach in other areas that the 

management were not aware of or any further development that staff were 

keen to undertake to allow them to teach other subjects. The Committee 

welcomed and noted this report.   

 

LM257 RISK (LM239) 

 The Committee noted the strategic risk register which had been reviewed by 

the Senior Management Team (SMT) and updated since the last meeting. The 

risk register would be considered at the Board meeting the following week and 

there would be a development session for all Board members on risk 

management immediately prior to this meeting. This would allow further 

discussion of the points raised and any changes to be made. The Committee 

agreed that it supported the changes proposed and had no further changes to 

make.  
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LM258 STUDENT COMPLAINTS ANNUAL REPORT 2016/17 (LM241) 

 The Committee noted the Annual Report on Student Complaints 2016/17. This 

was now published on the College website.  

 

LM259 DATES OF MEETINGS IN 2018/19 

 It was noted that the Committee would meet on the following dates in session 

2018/19: 

 

24 October 2018 at the Clydebank Campus 

20 February 2019 at the Paisley Campus 

22 May 2019 at the Greenock Campus 

All Wednesday afternoons at 4.00 p.m. 

 

LM260 ACTING STUDENT PRESIDENT  
 The Committee wished to record its thanks to Nicole Percival who had agreed 

to take on the role of Acting Student President following the departure of the 

previous President. Not only had she taken on this role but she had made good 

progress with the various actions the Students Association wished to take 

forward.    

 

LM261 NEXT MEETING  

Wednesday 23 May 2018 at 4.00 p.m. at the Paisley Campus. 
 

 

GMcA/21.03.18/Final 

 

 



Learning, Teaching and Quality Committee: Meeting of 20 March 2018  

 
Actions from the Minutes 

 

Date of 

Meeting 

Min Ref Matter for Action Responsible 

Person 

Action Taken Timescale (where 

applicable) 

20 March 

2018  

LM248.1 

232 

Vice Principal Update – progress 

on achieving the credit targets for 

current session to be drawn to 

Board’s attention  

J Henry  Drawn to Board’s attention 

at its meeting on 26 March  

Complete  

 LM248.2 Quality, Learning and Teaching 

Update –  

i.Action Plan and Monitoring 

document arising from revised 

Evaluation Report and 

Enhancement Plan to be brought 

to next meeting; 

ii. College Leaver Destination 

Report 2016/17 to be brought to 

next meeting  

C MacNab  May meeting  

 LM248.3 Student Services and 

Communities Update – challenges 

around Foundation Apprenticeship 

Scheme to be raised at Board 

meeting  

J Henry  Board informed of 

challenges facing College 

and Chair and Principal 

asked to raise these with 

Colleges Scotland.  

Complete  

 LM250 

233 

Regional Outcome Agreement 

2017-20 Monitoring –  

i.additional table to be added to 

monitoring report  

ii. monitoring report to be 

uploaded to staff intranet  

S Graham  Table added and monitoring 

report uploaded to staff 

intranet along with the 

updated ROA 

In process 

 LM251 

230.1 

Corporate Parenting – Board to be 

informed that College has made 

the pledge to the ‘Stand Alone’ 

programme 

J Henry 

I Forster-Smith 

Board informed of this at its 

meeting on 26 March  

Complete  

 LM253 

236 

Education Scotland – J Campbell 

to be invited to a future meeting 

of the Committee  

C MacNab   Future meeting  



 LM254 

238 

Equality Challenge Unit Project – 

final report to be provided to 

Committee early next session  

C MacNab  Session 2018/19 

  Actions from previous minutes     

11 Oct 

2017  

LM229 Committee remit – amendments 

to be proposed to Board  

G McArthur Amendments approved by 

Board at its December 

meeting  

Complete 

 LM230.1 

 

 

 

 

 

 

 

Activity Update from Vice Principal  

i.Scottish Government’s 

Improvement Project – progress 

report to be provided to future 

meeting; 

ii. Curriculum planning and review 

exercise – further information to 

be provided to future meeting.  

S Graham 

 

 

 

 

 

 

 

i.Progress report provided to 

March meeting (LM248.1) 

 

 

ii. Report on outcomes 

provided to Committee at 

March meeting  

 

Further report to future 

meeting 

 

 

Complete 

 LM230.1 

220 

Activity Update: Corporate 

Parenting – further information to 

be provided to Board; and Director 

of Student Services and 

Communities to attend Board 

meeting.   

S Graham 

I Forster-Smith 

Information provided to 

Board at its meeting on 26 

March  

Complete  

 LM230.3 Activity Update: Student Services 

and Communities – further 

information on the school’s 

programme to be brought to next 

meeting  

I Forster-Smith Information on Foundation 

Apprenticeships provided to 

March meeting (LM248.3) 

May meeting  

 LM241 Student Complaints Annual Report 

2016/17 – to come to next 

meeting  

C MacNab Report provided to 

Committee  

Complete   

 LM242 Computer Management System – 

possible introduction of such a 

system for the IT suite to be 

investigated and findings to be 

reported to a future meeting 

A Pignatelli  A computer management 

system has been introduced 

in the IT suite covering 55 

seats (LM247.2) 

Complete  

30 March 

2017 

LM197.1 

183.3 

Update from Vice Principal: One 

Plus activity – committee to be 

kept informed of developments 

S Graham  On-going  

 LM197.3 Quality, Learning and Teaching  C MacNab   

 

 

Future meeting  



Education Scotland Review Report 

on College’s partnership with 

SCQF and the credit ratings for 

courses – to be brought to a future 

meeting once available 

 

 

 

 

 

 

 

 

 

 

7 Dec 

2016 

LM183.1 

165.1 

Dedicated E-assessment centres – 

funds provided and Committee to 

be kept informed of progress 

S Graham   Future meeting  

12 Oct 

2016  

LM167.1 Vice Principal Update  

Further information on operation 

of Educational Committees to be 

provided  

 

S Graham 

 

 

 

 

 

 

 

 

 

Future meeting  

GMcA/10.04.18/Updated 14.05.18   











 

 

 

LTQ Committee 

23.05.18 
Paper 7 

 
 
 

 
TITLE:   SCHOOL COLLEGE ACTIVITY UPDATE   

 
 
Background: The following paper provides an update on the activities and 

discussions that have been undertaken during the year in relation to 
the changing environment between Colleges and Schools.  The paper 

provides a brief summary of some of the outcomes of the discussions 
between College staff, the Local Authorities and schools.  It provides 
information on the popular subject areas that school pupils wish to 

undertake, as well as some of the areas that are currently being 
developed with some pilot programmes running in 2018/19. 

 
 

Action:  The Committee is invited to note the attached information.  
 
 

Lead:  Iain Forster-Smith, Director of   Student Services and Communities 
 

 

Status:  Open



 

 

 

 

                                 

Student Services and Communities Directorate 
Schools Liaison Paper 

 
 
This paper highlights the approach and activity to date to support the changing environment between 
Colleges and Schools.  Fiona McKenzie (Head of Learning Communities) and Iain Forster-Smith 
(Director of Student Services & Communities) have been actively working with our four main Local 
Authorities to look at new pathways moving forward. 
 
At West College Scotland our main focus has been Senior Phase Vocational Options: 
 

• Available for S4, S5 and S6 pupils  
• The learner can come to college while still at school 
• Could be one or two of their subject options 
• Gives the learner insight into career related to subjects to pick at school 

 
Through the discussions with our Local Authorities we have been able to identify the following:  
 
A strong requirement for College delivery in the following subject areas: 
 

• Car Mechanics 
• Construction 
• Child care 

 
Schools are looking for a co-delivery model (both school and college staff) moving forward across our 
vocational subject areas, as well as local school delivery with a transition period to College. 
 
We have an agreement with Renfrewshire Council to pilot the following for academic year 2018/19: 
 

• Delivery of Care Vocational Programme starting at School 
• Vocational Programmes being opened up by the Local Authority for S4 students 
• Working group to be set up – looking at how we meet the needs of the young person moving 

forward – mapping out the College/School partnership 
 
A new area of College/School delivery has been identified through our discussions with our Local 
Authorities and Head Teachers.  Increasingly Schools are struggling to work with disengaged learners.  
The College has been running a non-assessed programme of activity at Port Glasgow shared campus 
supporting this a group of disengaged learners.  This has proven successful and we are developing an 
assessed programme to run across all secondary Schools in Inverclyde for 2018/19 academic year. 
 
Other subjects that have proven successful with the Schools and Local Authorities are, we will continue 
to look at these avenues and develop programme activity: 



 

 

 

 
• Psychology (Higher) 
• Dance (Higher) 
• Cyber Resilience 

 
Foundation Apprenticeships continue to struggle to recruit across all our Local Authorities.  The College 
met recently with SDS to feedback on the activity to date, suggestions have been proposed to SDS on 
how this scheme could be amended to allow learners the opportunity to actively sign up to a 
Foundation Apprenticeship: 
 

• Delivery of more 1 year programmes 
• Taster sessions in earlier years at School to support the learner with their choices 
• Effective communication with Parents 
• Government strategy to link better with industry 

 
The raising attainment agenda linked to Pupil Equity Funding (PEF) has raised more interest from Local 
Authority Primary Schools.  West College Scotland were present at PEF event hosted by West 
Dunbartonshire Council (WDC), we provide the teachers with an array of options the College could 
offer support with.  There was a huge interest in support around numeracy and literacy for parents and 
children.  Further plans are being looked at with WDC. 
 
As previously confirmed the School autonomy will mean a revision of the delivery model across the 
College and a new relationship management structure is currently being discussed. 
 
 
Iain Forster-Smith 
Director of Student Services and Communities 
16th May 2018 



LTQ Committee 
23.05.18 
Paper 8 

 
 

TITLE: Expansion of free early learning and childcare 
 

 
Background: The Scottish Government has made a commitment to increase free early learning and 

childcare to 1140 hours per year for all three and four year olds (and eligible two year 

olds) by 2020. 

  

 This paper gives an update on the College’s response to the indicative Childcare 

targets for 2018/19 

 

Action: The Committee is asked to note its contents 

 
Lead: Anne Campbell, Assistant Principal Care and Life Sciences 
 
Status: Open.   



 
 
Indicative Childcare target – AY 2018-19 
 
West College Scotland, as one of the largest providers of early learning and childcare training, is committed 
to supporting the Scottish Government’s policy of increasing free early learning and childcare to 1140 hours 
per year for all three and four year olds (and eligible two year olds) by 2020. The indicative Childcare target, 
however, of 4,814 credits for HNCs, for AY 2018-19, is highly unlikely to be achieved if the target only 
considers HNC Credits as a measure of how the College is training the future workforce. 
 

In order to train a suitably qualified workforce capable of delivering a quality experience, recruitment of 
additional practitioners has to come from those appropriately qualified to undertake the HNC in Childhood 
Practice, or, from existing support workers looking to upskill. During session 2018/19, we plan to offer six 
full-time HNC Childhood Practice qualifications (two on each campus). This is an increase of one cohort 
from our 2016/17 baseline provision. We are confident, given our application and recruitment patterns, 
that this is the appropriate level of provision to offer in terms of full-time study. The demand, in the West 
region (as with other regions), for more full-time HNC Childhood Practice provision does not yet exist. We 
will, however, continue to monitor application levels and increase provision should demand necessitate it. 

The Skills Investment Plan for Scotland’s early learning and childcare sector acknowledges that, in order to 
implement the policy, the sector needs to attract new workers, particularly those looking to return to work 
or change career.  Indeed, the Minister’s Scottish Funding Council – Letter of Guidance 2018-19, asks 
Colleges to explore greater flexibility in the delivery of courses. In recognising the need to offer more 
flexible modes of study, the College offered two twilight/evening groups during session 2017/18. These 
cohorts will continue during session 2018/19 and, furthermore, we will offer an additional cohort at our 
Greenock Campus. 
 
As stated above, recruitment of additional practitioners can also come from existing support workers 
looking to upskill. We work very closely with our local authority partners (Renfrewshire, Inverclyde, West 
Dunbartonshire and East Renfrewshire), who are very confident in our ability to deliver a high quality 
learning experience. They are extremely supportive in providing our students with suitable work 
placements which allows the students to effectively link theory to practice. East Renfrewshire, in particular, 
has been proactive in working with us and, in 2017/18, we delivered two HNC day release programmes 
specifically to address their training requirements. We have another course planned, with East 
Renfrewshire, for 2018/19. Our other local authority partners are aware of the work done with East 
Renfrewshire and are keen to upskill their support workers; however, no concrete plans are in place yet. It 
is hoped that, as local authority budgets become clearer, this will be a viable option for partners and West 
College Scotland will respond to meet the needs of our partners. 
 
The College no longer offers the BA Childhood Practice level 9 qualification, in partnership, with the 
University of the West of Scotland. The decision was taken with the specific training needs of our local 
authority partners in mind.  Instead, we offered the new HND Childhood Practice qualification in session 
2017/8 and plan to offer it again in 2018/9. Following discussions with our local authorities and, in 
particular, East Renfrewshire and Renfrewshire, we feel it important to offer this qualification as part of the 



expansion pipeline. Our partners tell us that a high proportion of their workforce already have a Level 9 
qualification. The HND qualification is suitable for those with an HNC aspiring to undertake a Level 9 
qualification. The HND is flexible in that it supports practitioners to work while undertaking study which will 
give them access to a Level 9 qualification in the future. Crucially, this qualification provides a route in to 
university for those for whom it would previously not have been possible.  
 
We, and some other Colleges delivering the HND for the first time, have a very strong partnership with 
UWS. Our current cohort of HND students all have positive destinations secured already. Many have 
secured a place in 3rd year of the BA Childhood Studies Level 9 qualification – this, of course, allows 
students to register with the SSSC as a manager/supervisor upon completion. Some have decided that they 
will continue to work as practitioners but return to complete one year of study at a later date to allow them 
to work at manager/supervisor level. 
 
We also offer the PDA Level 8 in its entirety, as well as the delivery of some units within the framework, as 
a way of retaining and upskilling the current Childhood Practice workforce. This again, provides a route in 
to university for those for whom it would previously not have been possible.  
 
Not all those returning to work or those looking to change career have the appropriate qualifications or 
prior learning to undertake an HNC programme immediately. In addition, we are cognisant of the fact that 
more school leavers are wishing to access an HNC qualification but do not have the appropriate 
qualifications. If the workforce is to be expanded at practitioner level, it is important that we provide 
opportunities to allow people to undertake HNC next year and in the following years.  For this reason, we 
have decided to increase our NC provision from five cohorts in 2017/18 to six cohorts in 2018/19. Again, 
given application and recruitment patterns, we are confident that this level of provision matches demand in 
terms of full-time NC programmes, but we will continue to monitor, review and adjust provision dependant 
on demand. 
 
The Skills Investment Plan also acknowledges the need to raise the awareness of a career, within the early 
learning and childcare sector, amongst young people. For this reason, we made the decision to offer the 
new Foundation Apprenticeship in Social Services: Children and Young People in all three campuses in 
2017/8 and will do so in 2018/9. These qualifications are non-creditable, but, nonetheless are crucial in 
supporting the expansion pipeline as well as the Government’s ambition to meet the target of 2,600 
Foundation Apprenticeships.  
 
We also recognise that Foundation Apprenticeships may not be appropriate, for a host of reasons, for some 
young people, of school age, who wish to undertake a career in early learning and childcare. Demand, from 
school partners, for skills for work qualifications for S4 and S5 pupils is still high and we will meet that 
demand by, again, offering these programmes in 2081/19. Again, we see this as vital in supporting the 
expansion pipeline. 
 
Hopefully, the above information has demonstrated West College Scotland’s flexible approach and 
commitment to support the expansion of early learning and childcare beyond simply looking at the HNC 
qualification. Taking a partnership approach, we will continue to ensure that our students are well 



prepared, as the future workforce, to help meet the needs of children and their families in the 
implementation of the policy in the West region. 



LTQ 
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Paper 9  

 
TITLE: Update on the Regional Outcome Agreement 
 

 
Background: The revised 2018-19 College Regional Outcome Agreement (draft at the last Board 

and LTQ meetings) was required to be submitted to SFC at the end of April.  At that 

point however, college final 2018-19 funding had still not been confirmed and 

therefore the submission has been delayed.  

 

Unofficially we were informed that SFC had taken the decision to reduce our college 

overall credit target for 2018-19 and the associated funding.  At the time of writing 

this paper, all colleges are still awaiting their funding to be formally confirmed and 

therefore Regional Outcome Agreements cannot be fully completed. Our funding 

should be confirmed by the time of the Committee meeting and an update will be 

given with the detail of the credit cut and implications. 

  

There is nothing to report for the Committee Regional Outcome Agreement 

monitoring report since the last meeting. 

 

At the Learning, Teaching and Quality Committee it was agreed that the monitoring 

report we use at this Committee should be uploaded onto the intranet for all staff to 

access.  In order to help staff understanding of the document’s purpose, it was 

decided to upload this to coincide with the publication of the revised Regional 

Outcome Agreement.        

 

 

Action: The Committee is asked to review the information which will be provided at the 

meeting. 

Lead: Stephanie Graham, Vice Principal Educational Leadership 
 
Status: Open.   
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Paper 10  
 

TITLE: Education Scotland Review of Learning and Teaching 
 

 
Background: The second phase of the 2017-18 learning and teaching observations by Education 

Scotland took place over three days in March. Over 60 classes were observed across all 

campuses and curriculum.  Many of the Education Scotland Reviewers had been part of 

the team reviewing our practice in the autumn.  They were therefore able to assess that 

good progress has been made by the college. 

 

The overall report is very positive and has been circulated to all staff. The evidence 

gained of the quality of our learning and teaching practice will be used to verify our self-

evaluation and continue to inform the actions in our Enhancement Plan.  

  
 

Action: The Committee is invited to discuss the Education Scotland Report. 

 

Lead: Stephanie Graham, Vice Principal Educational Leadership 

 
Status: Open.   

  



Report on Learning and Teaching Observations 

West College Scotland 29th March 2018 

This is a summary report of the findings coming from HMI/AA learning and teaching 

observations in West College Scotland 29th March 2018.  A sample of observation 

areas were agreed as a guide for the team to ensure the groups were reasonably 

representative of the college provision.  Most of the observation team had prior 

experience of the previous observations in the college. Normal Education Scotland 

protocols were used in the process, so observations were unannounced, the specific 

classes selected by the HMI/AA, and the observations were followed by a brief 

discussion with learners and professional dialogue with the staff concerned. This 

report has been developed for the college to use within its general self-evaluation 

activity and is not intended for publication. 

The structure of the report uses headings agreed by the college and HMI, primarily 

following areas that help build upon the last round of observations in October 2017. 

This summary reflects key questions related to the quality indicators outlined below. 

 2.3 Learning, teaching and assessment - How well do teaching approaches 

and use of resources meet learning needs? 

 3.1 Wellbeing equality and inclusion - How effectively do staff and learners 

promote and celebrate diversity and support and ethos and culture of 

inclusion? 

 3.2 Equity attainment and achievement of all learners - How well are learners 

achieving essential skills to progress in their learning? 

 3.2/1.4 Equity attainment and achievement/ Evaluation leading to 

improvement- How well do staff measure and reflect on learner success 

resulting from teaching practice 

 

 
2.3 Learning, teaching and assessment - How well do teaching approaches 

and use of resources meet learning needs? 

Learners in all classes were highly motivated and engaged. In almost all classes, 

learners made some contribution to the planning and delivery of their learning. 

Learners were engaged to some extent in providing feedback on the learning 

experience in almost all classes. However, the quality of engagement and use of the 

feedback was variable. In a few areas this was done particularly well with daily 

feedback, and the feedback was used well for planning and delivery.  In other areas, 

general questionnaire feedback was used periodically with less direct impact on 

delivery for individual staff. 

Staff and learners made good use of resources overall. Interactive whiteboards were 

used well, and with good use of the full functionality, such as for PowerPoint, writing, 

video clips and as a camera/projector. Moodle was used regularly by the majority 

learners and staff, but there was some team variability. Where Moodle was used, the 

learners got great benefit from the range of resources and information. Staff on 

almost all programmes put useful material on moodle, primarily aimed at providing 



resources for the class and supporting learners who may have had absences. Staff 

and learners reported that on a few occasions, network reliability issues meant using 

Moodle was not possible. There were very few examples of extension or 

supplementary materials available on Moodle. 

Almost all learners developed the skills needed to help them progress to the next 

stage of learning or work. The college model of Your Essential Skills (YES) was well 

understood by learners on non-advanced programmes, and was particularly 

beneficial to learners in their first year of study. Having this YES information 

available on Moodle was helpful to learners who at times needed to reflect on and 

consider what skills they were developing. 

Almost all learners had some influence on their own learning. This was mainly by 

giving direct feedback to teaching staff in class. Learners consistently described the 

guidance activity as useful, but at times were unclear on the value of setting goals. 

Teaching approaches deployed by staff were effective in almost all programmes. 

The planning and delivery of lessons was of a high standard across all observations. 

A variety of successful and motivating methods were deployed, and in most cases 

this was guided well by the needs of the whole group. There were, however, 

relatively few examples of differentiation, and almost all class activity was whole 

class activity. Opportunities were missed in a few occasions for stretching learners 

who were progressing well. Staff were focussed well on supporting learners who had 

been absent or who may be struggling, and gave them prompt and useful support. 

Approaches to the use of questioning in classes was strong overall, supporting 

revision, formative assessment, and building confidence. However, in a few 

instances, questions were thrown open to class responses only, and responses 

where dominated by stronger and more confident learners, giving a distorted picture 

of the levels of understanding in the class. 

Formative assessment was used well in almost all classes, primarily through 

questioning at the beginning of classes. Additionally, short written tests, quizzes and 

voting software were used well to introduce variety and interest in assessing 

progress. Learners in almost all classes were clear about the summative 

assessment to be used and felt well prepared.  In the few instances where learners 

were unclear, it was typically a portfolio to be developed and they were making good 

progress in this work. Learners get results and feedback very promptly from all 

assessment, and benefit from a quick response and high quality feedback on what 

improvements they need to consider. 

 

 
3.1 Wellbeing equality and inclusion - How effectively do staff and learners 

promote and celebrate diversity and support and ethos and culture of 

inclusion? 

Learners from differing ethnic backgrounds felt very welcome and well supported in 

the college. They see the college as friendly and supportive, and recognised the 

positive support given by staff and other learners. 



All learners were given the opportunity through the application and induction 

processes to highlight any additional support needs they may have. Learners who 

may have specific needs and require some additional help get prompt and useful 

support. 

Wellbeing was promoted in a few classes only, and is not seen as a central feature 

of the college experience. Learners who have health or support issues are identified 

and provided with specific support, but there is little information, opportunity or 

encouragement to reflect on, for example, exercise, healthy eating or mental health. 

The college experience did not allow sufficient awareness raising of other cultures or 

other circumstances. There are very few opportunities to understand or celebrate 

key cultural events such as Chinese New Year, EID, Ramadan, or Burns Day and 

lost opportunities for highlighting other cultures. There were relatively low levels of 

awareness of issues around disability or mental health, and very few opportunities 

for learners to gain an insight into these matters, making them less prepared for a 

mixed and multi-cultural work environment. There were very few examples used 

within classroom teaching which highlight different cultures or abilities, or challenge 

stereotypes. 

 

 
3.2 Equity attainment and achievement of all learners - How well are learners 

achieving essential skills to progress in their learning? 

The Your Essential Skills model was well understood by staff and the majority of 

learners. It encourages recognition and reflection on essential skills, and was a 

helpful and practical model. Some programmes do include wider development of 

essential skills incorporating such things as work experience and study skills. Where 

this is done, they are relevant and helpful for the learners. 

Guidance was delivered well on almost all non-advanced programmes. The 

guidance time was used well to develop essential skills and to help learners prepare 

for the next steps in work or learning. The time given and usefulness of guidance 

support was variable in advanced provision. There was a particular strength in the 

availability of advice given where the next destination was likely to be further 

learning, but less so when it would be employment or self-employment. Where the 

programme had an appropriate PDP Unit, this was used well and with some useful 

flexibility to provide a level of academic and career guidance.  However, in a few 

programmes, there was no real emphasis on or support for career management 

skills. Overall, career management skills has a lower profile than anticipated in 

advanced programmes, although in most instances basic opportunities to develop a 

cv or understanding sources of information are met. 

 

 
3.2 /1.4 Equity attainment and achievement / Evaluation leading to 

improvement- How well do staff measure and reflect on learner success 

resulting from teaching practice? 



There were a number of standard processes which support evaluation which were 

helpful, effective and applied uniformly. These included the use of questionnaires, 

and the organisation of Course Committee meetings. The questionnaires provided a 

useful basis for reflection, and although almost all staff are aware of the feedback 

and results, less than half the staff use these to reflect on making changes to their 

practice. 

The course committee meeting were well structured and clear, and do give rise to 

discussion and changes, typically about the timing and order of unit delivery. In 

addition, they were useful in allowing staff to share concerns and focus support on 

learners who may be at risk of not achieving.  Almost all staff highlight the useful 

process of going through the class group and identifying learners who needed 

additional support. However, there is very little reflection on learning and teaching in 

this forum, and relatively little reflection on lessons learned beyond current issues 

with an individual class group or cohort. For example, very few staff knew whether 

there were particular groups such as young learners or late starts that has specific 

challenges. Overall, this mechanism was effective, but the wider reflection on PIs 

and the classroom experience would ensure a more considered plan of action. 

The wider analysis of PI information is not strong overall. Although most staff are 

aware of a portfolio review process, they see this as primarily a decision making 

process on curriculum offer rather than a quality improvement mechanism.  Few staff 

knew how their early withdrawal, full year withdrawal or partial success figures 

compared to other programmes, or the same programme in other colleges. Where 

there was a general understanding that PIs were ‘good’ or ‘poor’, there was little 

understanding of the detail or the improvement messages that might come from 

analysis. 

There were some areas of the college where reflection on learning and teaching is a 

particular strength e.g. Make Up Artistry. A few useful mechanisms such as 

collecting and reflecting on feedback in every lesson, periodically team teaching and 

some engagement with employers and former students have helped underpin an 

even stronger and more effective model of evaluation. 

 

 
Other matters arising from the observation process 

Although the team had a specific focus on identified QIs and prompt questions, there 

were a number of matters that came through staff and learner dialogue that might be 

helpful for the college to consider. 

 Learners on all campuses were very positive about how supportive and 

helpful the staff are. Good individual support, clear and prompt feedback on 

assessments and a positive learning atmosphere was highly valued by almost 

all learners. 

 There is very little awareness and understanding of the role of the students 

association.  None of the class representatives that talked to reviewers 

engaged with the students association, and very few learners were aware of 



what the students association did. The only example cited was the LGBT 

posters. 

 Learners were very complementary about Moodle as an easy to use and 

generally reliable mechanism for accessing learning materials and keeping up 

to date. 

 There were many examples where the teaching was motivational and of a 

very high standard. 

 Staff reported a high level of engagement and satisfaction with CPD relating 

to learning and teaching, but had reservations over the level of CPD available 

for their technical subject updating. 

 

 
Areas of particular strength 

 Overall, a high standard of teaching and learning.  There were no poor 

lessons observed in this process. 

 Learners feel welcome and well supported 

 Overall, essential skills have a high profile and are delivered well 

 Guidance, particularly for non-advanced programmes, is effective is helping 

learners stay on course and complete 

Areas where further development would be helpful 

 Some further analysis of PIs would lead to more effective evaluation, and 

better targeted actions. 

 Learners knowledge of and engagement with class representatives and the 

student association is low, leading to less useful learner feedback and 

engagement in college life. 

 Where there is a level of reflection on learning and teaching across the 

college, the quality is variable and the good practice observed could be more 

readily shared. 

 Attendance and punctuality overall appears relatively poor, and learners do 

not feel pressure to attend. 



Classes observed 
 

 
SVQ3 Roofing (Paisley) NPA 

L5 Brickwork (Paisley) HNC 

Electrical Eng (Paisley) 

City & Guilds Automotive (School) (Paisley) 

NPA L5 Joinery (Greenock) 

NPA Painting & Decorating (Greenock) 

SVQ3 Professional Cookery (Greenock) 

NC Hospitality (School) (Greenock) 

HNC Fitness (Clydebank) 

NPA L5 Joinery (Clydebank) 

SVQ3 Bricklaying Yr1 (Clydebank) 

Higher Social Care (Paisley) 

PDA Education Support Assistance (Paisley) 

Higher Health Care (Paisley) 

NC Early Education and Childcare/PDA ESA combined group (Paisley) 

Entry to Child Care (Clydebank) 

HNC Childhood Practice (Clydebank) 

Steps to Work (Clydebank) 

Access to Humanities (Clydebank) 

HNC Social Science (Paisley) 

NC Medical Sec (Paisley) 

NC Bus (Paisley) 

HNC Accounting (Paisley) 

HNC Counselling (Paisley) 

HNC Admin and IT (Greenock) 

NC Make Up (Greenock) 

Entry to Early Dedication (Greenock) 

HNC Fashion Make Up (Greenock) 



ESOL Level 3 (Clydebank) 

HNC Engineering Systems A (Greenock) 

NC Engineering Practice (Greenock) 

HNC Engineering Systems B (Greenock) 

NC Electrical (Greenock) 

NC Professional Cookery L5 Gp A (Paisley) 

Renfrewshire Council School Meals (Paisley) 

HNC Electrical (Paisley). 

NC Manufacturing and NC Engineering Systems with Renewables (Paisley). 

HNC Technical Support (Greenock) 

NC Technical Support (Greenock) 

NC Technical Support (Greenock) 

HNC Technical Support (Greenock) 

HNC Computing  (Paisley) 

HND Games A Year 2 (Paisley) 

NC Digital Computing with Media (Paisley) 

NC Dance A 

HNC Acting & Performance 

NC Dance B 

HND Acting & Performance 

HNC Creative Industries 

NC Graphics 

HNC Fashion Make up 

HNC Creative Industries x 2 (Paisley) 

Foundation Apprenticeship Civil Engineering (Paisley) 

NC Built Environment (Paisley) 

VRQ2 Diploma in Light Vehicle Maintenance and Repair (Clydebank) 

Access to Nursing (Clydebank) 
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Paper 11 
 

TITLE: Education Scotland Evaluation Report and Enhancement Plan 
 

 
Background: The updated Education Scotland quality guidance has now been published.  This sets 

out the requirements for our college Evaluation Report and Enhancement Plan 2018.  
 

The College evaluation report is required to be an evaluative update on progress from 

our 2017 report.  We are required to report on just 7 QIs rather than all of them this 

year.  The deadline for submission remains the end of October which gives us some 

challenges since this session’s PIs are critical to the report.  
 

Last year we were commended for our approach of sharing the high level evaluative 

work across the SMT and Heads with each responsible for leading the evaluation of 

one QI.  We are planning to replicate this approach, although since there are fewer QIs 

this time, there will be a group approach with 2 SMT and 3-4 Heads.  The task will be 

to identify the evidence of progress (verified externally where at all possible) and 

evaluate the progress made against last year’s report.  Although we are only reporting 

on 7 QIs we will want to incorporate some parts previously reported under other QIs 

just so that all relevant progress covered. 
 

Last session we then ran a validation day (with all SMT, Heads and Student President) 

to test the evidence supporting the evaluations of each Quality Indicator.  Our HMI 

was in attendance for part of this event.  We are planning a similar day in September 

to agree evaluations and indicative grades for each High Level Principle (grades will 

published this year).  This will give enough time us to finalise the report and bring the 

draft to LTQ before submission. 
 

Education Scotland now require a three year approach to our Enhancement Plan which 

actually ties in with the work we have already undertaken to plan our enhancement 

activities over a three year period.  We will outline how we are planning and 

monitoring these activities at the Committee meeting. 
 

Action: The Committee is asked to endorse the approach we are planning to compile the 

Evaluation report. 

Lead: Stephanie Graham, Vice Principal Educational Leadership 

 
Status: Open.   
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Paper 12 
 
 

 
 

TITLE:  College Status as SCQF Credit Rating Bodies (CRB) 
 
 

Background: Scottish Funding Council Guidance SFC/GD/01/2018  

                            – following an Education Scotland led review of the college 
sector SCQF credit rating activities, the SFC and SCQF have 
agreed a set of new arrangements for quality assuring credit 

rating activities undertaken by colleges. 
 

 
 
Action: The Committee are asked to note and comment on the 

attached paper.  
 

Lead: Cathy MacNab, Director of Quality, Learning and Teaching  
 
Status: Open.   

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 



 
 

 
SFC/Education Scotland and SCQFP - Review of Colleges as Credit Rating Bodies  

 

During Session 2016/17, Education Scotland were tasked by the SFC to report on college 

status and activity as Credit Rating Bodies (CRB).   

Education Scotland visited each college to gain a better understanding of how colleges were 

using their CRB status, and to ensure quality arrangements were in place for any current or 

future credit rating activity. The purpose of the review was to ensure that colleges continue to 

have capacity to ensure the quality of SFC funded credit rated provision.  

Since then, on-going discussions between the SCQFP and the SFC have led to the formal 

development of a set of new arrangements for review of colleges’ credit rating activities. 

From 1 April 2018 the SCQFP will assume responsibility for the support, monitoring and review 

of all college credit rating activities. All colleges in Scotland are entitled, without the need for 

an approval process, to credit rate provision on the same basis as any other SCQF credit rated 

body.  

The SCQFP review will focus on the outcomes and experiences of learners. SFC Regional 

Outcome Agreements clearly set out the expectations for colleges to provide credit rated 

provision to support learners with smoother transition and progression pathways Education 

Scotland will continue to monitor and evaluate the quality of the learner experience as part of 

the current arrangements for assuring and improving quality.  

The SCQFP will engage with the sector, from April 2018 to October 2019, to discuss how best 

to support colleges and ensure a fit with the SCQF principles and guidance for CRBs. This will 

include a series of visits, written submissions and/or calls. Each college will provide a 

submission of their credit rating processes and associated quality assurance, training and 

certification arrangements. Visits will be conducted by an SCQFP Officer and an External 

Reviewer and a feedback summary will be issued to the College.  

The HGIOC quality arrangements will include a requirement for colleges to report on credit 

rated activity within the annual evaluation and enhancement process.  

A monitoring group of SFC, Education Scotland and the SCQFP will meet annually to review 

college self-evaluation outcomes and associated action plans for improvement, with a targeted 

outcome approach for each individual college. This may include further scrutiny of credit rating 

processes and the provision of appropriate support. It is not intended that the new process 

should create any additional administration burden on colleges.  

 

[End] 
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Paper 13 
 

 

 
TITLE:  RISK 

 
 
Background: The strategic risk register was updated and considered by the 

Board at its last meeting on 26 March 2018.  
 

The revised risk register is attached and the Committee is 
asked to consider the risks identified and the mitigating actions 

being taken and if there are any further additions or 
amendments to be made to it.  

 

 
Action: The Committee is asked to review the current strategic risk 

register in light of the matters discussed at the meeting and to 
propose any amendments and/or additions, or any re-
phrasing, to be made to this register.  

 
 

Lead: Stephanie Graham, Vice Principal Educational Leadership    
 

 

Status:  Open 



Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

1 1,2,3,11

Negative impact of SFC funding changes including revised Credit model; 

reduction in European funding; changes in One Plus activity; changes to 

levels of student support funding; and impact of estates maintenance 

funding methodology.

5 4 20

1)  2017/18 budget approved in conjunction with 5 year future 

financial scenario planning and detailed assumptions.

 2) Detail of 2018/19 indicative SFC funding received on 27 February 

2018 and this indicates a level of resource which is similar to 2017/18, 

and thus the College will face a number of financial challenges arising 

from this - including in relation to staff pay and general inflationary 

cost pressures.                                                                                                                                 

3) Robust forecasting including production and review of monthly 

management accounts.

4) Estates Strategy including objective to improve / rationalise the 

College estate utilising estate maintenance funding.

5) Commercial Development Group reporting to Corporate 

Development Committee with focus on maintaining and growing 

income including ESF activity.

6) Robust monitoring of current and future curriculum delivery plans 

(CMAP) including staffing requirements.

7) Significant work undertaken to embed Workforce Planning into 

College operations / planning. Positive internal audit report 

highlighting solid base position.

8) On going discussions with SFC combined with modelling of financial 

and delivery scenarios.

9) Active College representation and involvement in external SFC 

review groups - Director of Finance network; Credit review; Access and 

Inclusion; Rural and remoteness Premium; and Student Funding.

4 4 16
VP Operations / VP Educational 

Leadership

2 1,2,3,11
Failure to secure adequate estates maintenance / capital funding for 

future investment or refurbishment of IT and physical infrastructure.
5 4 20

1) College Estate Strategy submitted to SFC, reviewed by internal audit 

and Year 1 implementation update provided to Board of Management 

Estates Committee.

2) 2018/19 indicative funding for estates now split into lifecycle 

maintenance and high priority maintenance. Reduction in lifecycle 

maintenance will present college with operational challenges as 

financial modelling assumed flat cash settlement in future years. Initial 

discussions have been had with the SFC on nature of spend under high 

priority maintenance heading. Further work to be done to establish 

what funding can be spent on. There is also a need to understand the 

basis of estates maintenance funding allocation beyond 2018/19.

3) WCS participation in SFC/sector Capital Working Group.

4) College working with the SFC to review Outline Business Case for 

Greenock. Discus+G9sions being progressed with Inverclyde Council as 

to nature of future development.

5) Outline Business Case for the development of the Paisley campus 

submitted to the SFC. Feedback from the SFC in relation to the OBC 

received in February 2018 and work is now ongoing to progress this to 

agreed completion.

6) SFC have issued the outcome of a national College estate condition 

survey. College requires further understanding from the SFC as to how 

this will be used to inform the prioritisation and funding of major 

college sector infrastructure projects.

4 4 16 VP Operations
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Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

Assessment pre mitigation Assessment post mitigation

Mitigating Controls

and 

Actions

Executive Responsible

3 1,2,3,11
Business cases for development of estate are delayed, impacting upon 

ability of College to recruit students / retain staff.
5 4 20

1) The College continues to actively engage with SFC, SFT and other 

key stakeholders.

2) College Estate Strategy highlights required estate investment for 

consideration by SFC and Scottish Government.                                                                                                            

3)  Option Appraisal and Outline Business Case  for College estate in 

Greenock and Paisley submitted to the SFC. Response received from 

SFC in regard to Paisley OBC and College now working through making 

necessary changes. College has met with SFC to confirm space model 

basis appears reasonable.

4) Ongoing prioritisation of College estates funding in a way which links 

to priority projects, with update reports being provided to each 

meeting of the Board of Management Estates Committee.

5) Ongoing involvement  in sector/SFC capital working group enables 

WCS input to ongoing discussions in relation to SFC estates 

maintenance allocation methodology and capital allocations.

6) Ongoing engagement with SFC in relation to implementation of 

national estate condition survey review and future direction of travel.

4 4 16 VP Operations

4 1, 3, 5, 6

Intensification of the SFC Regional Outcome Agreement process 

requires the College to be more ambitious in delivering and sustaining 

outcomes at a time of limited resource and changing educational 

landscape, particularly in relation to schools. 

5 4 20

1) Improving working relationships with local authorities and school 

head teachers in order to access attainment funding in support of 

College activities in this area.

2) Continued engagement with SFC over likely impacts of 

"intensification of ROA objective monitoring" for current and future 

year delivery and funding. 

3) Robust internal monitoring, tracking and reporting procedures in 

place, including through College operational planning process and 

ongoing monitoring through the Board of Management and sub-

committees.

4) Detailed curriculum development planning and review process 

which has been subject to review by internal audit.

5) Blended approach to delivery of teaching and learning including 

distance and online learning allowing College to address changes in 

recruitment and delivery.

6) Curriculum offering is reviewed to ensure employer and student 

needs are met and appropriate courses delivered.

4 3 12 VP Educational Leadership
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Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

Assessment pre mitigation Assessment post mitigation

Mitigating Controls

and 

Actions

Executive Responsible

5 3, 11
Impact and outcome of National Pay Bargaining for both teaching and 

support staff.
6 3 18

1) WCS representation and involvement in national college Employers 

Association and national joint negotiating committee (NJNC).

2) Financial impact assessment / planning scenarios with the financial 

impacts of National Bargaining under ongoing discussion with the SFC.

3) 2018/19 Indicative SFC funding included an allocation in order to 

meet the initial costs of national bargaining.  However further 

information and understanding of how this will be funded beyond 

2018/19 is required.                                                                                                         

4) Business continuity Planning considers impact of industrial action, 

with specific plans in place.                                                                         

5) Local trade union consultation and negotiating committees for 

support and teaching staff continuing to meet on an ongoing basis in 

order to maintain positive College industrial relations.

6) Robust college sector and WCS communications plan.

7) Local workforce planning arrangements subject to positive internal 

audit review (May 2017) - with a follow up review planned during 

2018.

6 2 12 Principal

6 2, 3
Failure to maintain or acquire and use IT systems and infrastructure to 

support the digital ambitions of the College.
4 4 16

1) IT Strategy, Policies / Procedures and system access processes in 

place.  The Finance and General Purposes Committee have reviewed 

progress achieved in delivering the IT Strategy as at Year 2 and are 

satisfied with progress given the level of resource available to the 

College - although recognise that the College digital ambitions are 

being constrained by the level of SFC funding.  Strategic dialogue with 

the SFC is therefore ongoing in an effort to secure the required level of 

funding in order to deliver College digital ambitions.

2) Staff and student feedback and evaluation procedures in place.

3) IT Contingency Plan in place with regular review.

4) Embedded IT incident review process.

5) Review of College cyber resilience undertaken with a plan in 

development to secure Cyber Essentials Plus accreditation by October 

2018 in accordance with Scottish Government guidelines.                                                                                                                                 

6) Development of College Digital Strategy with assistance from 

external organisations.

7) Development of funding bid based on above work for submission to 

SFC to ensure IT systems are fit for purpose.

4 3 12 VP Operations
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Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

Assessment pre mitigation Assessment post mitigation

Mitigating Controls

and 

Actions

Executive Responsible

7 2, 11
Inadequate business continuity / cyber resilience planning leading to 

material interruptions to service delivery.
3 4 12

1) Internal audit report on Business Continuity Planning highlighted 

areas for development. Action being taken to address the audit 

recommendations with updates being provided to Audit Committee.

2) Internal audit have carried out IT security health check with aim of 

preparing the College to answer requirements of Governments Cyber 

resilience Strategy. Action plan in place to address recommendations 

made.

3) Incident response plan has been updated and communicated to all 

relevant staff.

4) Effective estate response procedures to incidents.

5) Adequate insurance cover to assist in recovery after an incident.

6) Risk assessment process well embedded at strategic level now being 

further embedded at operational level. Review of risk appetite 

undertaken by Board and SMT.

7) Planned preventative maintenance regime in place including fire and 

intruder alarms.

8) Engagement of external consultancy support to assist with 

addressing requirements of cyber resilience action planning and 

implementation.

3 3 9 VP Operations

8 2, 9, 11

Unable to develop and commence implementation of an Estate 

Strategy that achieves the agreed criteria for size, quality, flexibility 

and carbon emissions

3 4 12

1) Estate Strategy 2016-2026 approved by Board of Management and 

submitted to SFC. 

2) Improvements to  infrastructure and equipment are actioned and 

updated annually based on funding available.

3) Minimise possibility of unplanned closures through regular 

maintenance of physical assets.

4) On going discussions with funders and other stakeholders to identify 

potential funding / development opportunities.

5) College  wide condition survey work undertaken to assist with 

identification of areas of investment .

6) Internal audit review (May 2017) of Asset Management included 

positive review of work undertaken to develop and implement the 

College Estate Strategy 2016-26.                                        7) 2018/19 

indicative funding for estates now split into lifecycle maintenance and 

high priority maintenance. Reduction in lifecycle maintenance will 

present College with operational challenges as financial modelling 

assumed flat cash settlement in future years. Initial discussions have 

been had with the SFC on nature of spend under high priority 

maintenance heading. Further work to be done to establish what 

funding can be spent on. There is also a need to understand the basis 

of estates maintenance funding allocation beyond 2018/19.

3 3 9 VP Operations

9 3, 4, 11 Inability to maintain positive staff relations 4 3 12

1) Internal audit report on Workforce Planning confirmed positive 

outcomes based on Audit Scotland guidance.

2) Clear procedures for communication in place in order to engage 

with Trade Unions and all staff across the College.

3) Developed procedures for staff engagement and negotiations.

4) Staff engagement session and staff surveys undertaken on regular 

basis allowing issues to be addressed early.

5) Local trade union consultation and negotiation committees in place 

for teaching and support staff and meet on an ongoing basis

3 3 9 Principal
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Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

Assessment pre mitigation Assessment post mitigation

Mitigating Controls

and 

Actions

Executive Responsible

10 3, 4, 

Failure to implement a systematic approach to workforce planning 

resulting in lack of appropriate resources and skills to achieve strategic 

priorities

4 3 12

1) Internal working groups have been set up to develop College 

workforce Plan and associated reporting requirements. 

2) Detailed teaching resource planning through use of curriculum 

mapping tool (CMAP).

3) Resourcing of support staff structures reviewed on an ongoing basis 

by Executive Management Team to ensure alignment with operational 

and strategic priorities.

4) Itrent HR and Payroll software developed to provide staff data and 

reports.

5) Professional Development Policies are aligned to strategic priorities.

6) Roll out of College CPD review process is ongoing and supports 

succession planning, leadership development and assists in mitigating 

the impact of the loss of key staff.

7) Internal audit reviewed workforce planning as part of 2016/17 audit 

plan. Action plan developed to address recommendations made. 

Follow up audit of work carried out planned as part of 2017/18  work.

3 3 9
VP Educational Leadership

VP Operations

11 5, 6, 8, 11
Inability to specify, deliver and effectively implement an approach to 

generation of alternative income
3 4 12

1) Development of strong partnerships with local employers and 

stakeholders.

2) Operation planning process used to identify potential opportunities 

for income growth.

3) Adaption of course portfolio to meet student / employer needs.

4) Financial strategy and planning in place to address resource needs 

and redirect as required.

5) Review of resources required within Curriculum Development 

Planning procedure.

6) Annual financial target is agreed and monitored by the Corporate 

Development Committee.

7) Commercial Development Group reporting to Corporate 

Development Committee.

3 3 9 VP Corporate Development

12 1,2,3,11

Failure to invest sufficient resource (financial / staff) into delivery of 

College Carbon Management Plan (CMP) resulting in negative publicity 

and failure to achieve ROA outcomes.

3 3 9

1) Approval of CMP by Board of Management in October 2016 with 

this subsequently being submitted to the SFC.

2) Specific resource - staff and funding - allocated to allow CMP to be 

implemented.

3) Development of Sustainability Group involving board, staff and 

student representatives.                                                                                                         

4) Annual Scottish Government report on carbon management and 

wider sustainability issues now reported on for second year.

5) College on target to achieve objectives of CMP including 10% 

reduction in emissions.                                          

2 3 6 VP Operations
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Risk No. Strategic Priority Risk Risk Probability Risk Impact Risk Score Risk Probability Risk Impact Risk Score

Assessment pre mitigation Assessment post mitigation

Mitigating Controls

and 

Actions

Executive Responsible

13 11

Inability to ensure a holistic response to data and information 

governance, including compliance with the General Data Protection 

Regulations (GDPR).

3 3 9

1) External briefings provided to SMT on principles and practicalities of 

implementing GDPR.

2) Establishment of College working group on implementation of GDPR 

requirements. This group will have oversight of the information risk 

assessment process.

3) Update reports to SMT and OD&HR Committee on progress made.

4) Active engagement across the College to ensure collaborative 

approach to addressing issues raised.

5) Data Protection concepts and principles already embedded within 

the operations of the College.

6) Working with other Colleges to pool resources and minimise 

duplication of effort.

3 2 6 Principal

14 1, 3, 5, 6
Normal business activities are unduly affected due to the complexity of 

sequencing estates investment works
4 2 8

1) Detailed resource planning involving all relevant parties at an early 

stage for project work undertaken.

2) Level of investment at a stage where no material impact on 

activities.

3) Knowledge base within current staff to be able to identify issues.

3 2 6 VP Operations
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1.       We will provide education and training in inspirational and innovative ways to engage and meet the diverse needs of our students.

2.       Education and training will be delivered to students in high quality College facilities, in their place of work or through the development and use of digital technologies.

3.       We will provide the highest quality of teaching and tailored support to maximise our students’ opportunities to achieve success and progress to employment and further 

study.

4.       We will support the development of our staff and teams to achieve successful outcomes for themselves, our students and the College.

5.       We will develop our curriculum and services to ensure they align with and support Scotland’s key economic sectors.  We will ensure that our students are equipped with 

the relevant training, qualifications and essential skills they need for employment and life.

6.       We will develop meaningful partnerships; connections and alliances with business and industry to ensure employers are directly involved and invest in educational and 

skills development across the west.

7.       We will become a strategic resource and valued partner with our stakeholders, building relationships, leveraging resources and capabilities to design, develop and 

deliver our products and services.

8.       We will proactively look for new partners and new areas of activity, which will allow us to grow and develop our income to reinvest in our core business for the benefits 

of our students, our staff and our communities.

9.       We will grow our reputation both nationally and internationally.  Our reputation will be based on the quality of our teaching, outcomes four our students and our 

willingness to strive for and set the highest standards across all areas of our work.

10.   We are committed to taking a leadership role in the West Region and together with our partners and stakeholders, tackle the significant social and economic deprivation, 

which still characterise many of our communities.

11.   We will deliver a sustainable, effective and efficient service to our communities, through the implementation of sound governance, leadership, planning and 

management.

STRATEGIC PRIORITIES



Probability Score Impact Score

Almost Certain 6 Catastrophic 4

Very Likely 5 Critical 3

Likely 4 Marginal 2

Possible 3 Negligible 1

Very Unlikely 2

Remote Chance 1
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