West College Scotland
Board of Management

Corporate Development Committee

Statement of Purpose
The Board provides the principal governance mechanism through which activities are

managed in accordance with legislation and regulations, as well as ensuring that systems
are in place to provide efficiency, effectiveness and economy. However, the Board has
delegated some of its responsibilities to certain committees.

The main purpose of the Corporate Development Committee is to support the development
of West College Scotland’s vision, direction and objectives for corporate and sustainable
development and growth, aligned with the needs of industry.

In addition to monitoring and approving activity from within the area of Corporate
Development as appropriate, the Committee will be ‘developmental’ in nature with time spent
considering new approaches and challenging and developing new ideas. The Committee
will seek to include invited input from industry and sector experts to support its work.
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To ensure that the College builds its external reputation and is established as a
preferred ‘partner of choice’

To ensure that the College builds appropriate strategic partnerships that support
the delivery of the College’s vision and business portfolio

To ensure the College becomes a leader in the use of technology to enhance
learning and the educational experience

To ensure that the College manages and develops its strategy to maximise
additional income and develop new opportunities for the College

To receive regular reports on activity and income from Corporate Development
To advise the College Executive and Managers on strategic issues

To make recommendations to the Board on strategic issues relating to externally
funded initiatives

To receive reports on the risks associated with external funding and make
appropriate recommendations to the Board
To ensure the development and communication of the College Corporate Plan

To consider risk relating to the matters that fall within the Committee’s remit and to
agree what mitigating factors/actions are in place and what further action, if any,
needs to be taken to address such matters of risk.

Any other factors as required by the Board of Management



2. Membership
Membership of the Committee will comprise:

The Principal and at least two members of the Board of Management, one of whom wiill
Chair.

Attending;
Vice Principal Corporate Development
Corporate Development Directorate (Communications, Policy & Planning/Business &

Enterprise/Technology & Innovation)

The Committee is empowered to invite other members of the Senior Management/Executive
team to attend meetings of the Committee.

The Committee is empowered to invite external advisors and stakeholders as appropriate to
contribute to discussions.

The Committee is empowered to co-opt additional members, subject to approval by the
Nominations Committee.

Other Board members can attend the meetings, with the approval of the Chair of the
Corporate Development Committee.

Committee members will be appointed to serve a four- year term, or for the period of their
term of office.

The Chair of the Board of Management will be an ex- officio member of the Committee

3. Frequency of Meetings

Normally will meet four times per year, but at least three times per year. Additional meetings
will be convened as necessary.

4. Quorum

A quorum will be two members of the Board of Management.

5. Secretariat

Secretary to the Board of Management.

Papers for meetings will be sent out 7 days in advance of meeting.

The Committee will report to the Board of Management and the minutes of its meetings will
be circulated to the Board for information.

6. Review
The Remit will be subject to review annually
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